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1.  Reference:  AR  525-14,  Senior  Officer  Debriefing  Report  (U), 

2  Julv  1971. 

2.  Transmitted  herewith  Is  the  report  of  Colonel  John  R.  Hermann,  Jr., 
subject  as  above. 

3.  This  report  Is  provided  to  Insure  appropriate  benefits  are  realised 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  In 
accordance  with  paragraphs  3  and  5,  AR  525-14;  however,  It  should  not 
be  interpreted  as  the  official  view  of  the  Department  of  the  Army,  or 
of  any  agency  of  the  Department  of  the  Army. 

4.  InTormatlon  of  actions  initiated  under  provisions  of  AR  525-14,  as 
a  result  of  subject  report  should  be  provided  to  the  Deputy  Chief  of 
Stafr  for  Military  Operations,  ATTN:  DAMO-ODU  within  90  days  of 
receipt  of  covering  letter. 
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TARAGO-3 

SUBJECT:  Senior  Officer  Debriefing  Report 
(Colonel  John  R,  Hermann,  Jr.) 


Chief,  Amy  Advisory  Group 
USMACTHA I/JUSHAGTHA I 

ATTN:  Deputy  for  Programs  and  Operations 
APO  San  Francisco  96346 


Assistant  Chief  of  Staff  for  Force  Development 
ATTN:  FOR  OT  17 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  (U)  CENTRA!.:  This  report  covers  ny  tour  as  Senior  Advisor  to  the 
3rd  Royal  Thai  Army  (RTA)  during  the  period  27  Hay  1972  to  27  Kay  1973. 
It  is  designed  to  provide  an  overview  of  3rd  RTA  activities  and  a  per¬ 
spective  on  the  Communist  Insurgency  in  North  Thailand,  as  well  as  my 
views  on  the  U.S.  Army  Advisory  effort  in  Detachment  III.  Included  in 
this  report  is  my  assessment  of  the  3rd  RTA  capability  to  train,  mount 
counterinsurgency  operations  and  its  ability  to  maintain  security  in  its 
assigned  area.  Many  of  the  short  titles/ abbreviations  contained  in  this 
report  are  unique  to  JUSMAGTHAI  and  are  Included  in  Annex  A  for  clarifi¬ 
cation.  Additional  annexes  provide  detailed  back-up  information. 

2.  (C-NF)  ORGANIZATION  IN  THE  NORTH: 


D  D  C 


THRU: 


TO: 


a.  3rd  Royal  Thai  Army:  The  senior  military  headquarters  in  the 
North  is  the  3rd  RTA  commanded  by  LTD  Samran  Petayakul.  The  major  units 
under  his  command  are  the  4th  Infantry  Division,  the  3rd  Army  Support 
Command  (3rd  ASCCM)  and  the  4th  and  7th  Military  Circles.  The  Cavalry 
Division  Forward,  31st  Regimental  Combat  Team  (RCT)  and  11th  RCT  are 
presently  OPCON  to  3rd  P.TA  from  the  1st  Division  headquarters  in  Bangkok. 
(See  Figure  A-l).  3rd  RTA  Headquarters  is  organized  into  a  rear  and  for¬ 
ward  headquarters.  Both  headquarters  are  located  in  Phitaanuloke,  though 
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separated  by  appro xinately  5  kilometers.  3rd  RTA  Forward  coordinates 
counterinsurgency  efforts  in  North  Thailand  and  displaces  to  areas  where 
major  operations  are  being  conducted  in  order  to  provide  a  control  head¬ 
quarters.  It  has  had  OPCON  of  organic  3rd  RTA  units  as  well  as  units 
assigned  to  other  commands,  3rd  RTA  Main,  on  the  other  hand,  is  respon¬ 
sible  for  adsinistration,  logistics  and  training  of  organic  units  in  3rd 
FTA, 


(1)  4th  Infantry  Divisions  This  unit  is  composed  of  two  organic 
Regimental  Combat  Teams  (RCT)  as  well  as  normal  combat  support  and  conbat 
service  support  units.  Each  RCT  has  three  organic  infantry  battalions, 
an  organic  tank  company  an  CPCCN  artillery  battalion  and  normal  service 
support  elements  (See  Figure  A-2  and  A-3). 

(2)  3rd  ASCOM  and  the  Military  Circles  provide  logistical  support 
and  are  discussed  in  Annex  S, 

b.  Communist  Suppression  Operations  Region  III  (CSOR  III): 

The  national  level  connand  for  the  conduct  of  integrated  counterinsurgency 
operations  is  Communist  Suppression  Operations  Center  (CSOC)  located  in 
Bangkok.  The  implementing  arm  of  this  organization  in  the  North  (Region 
III)  is  CSOP.  Ill,  which  in  reality  is  3rd  RTA  Forward  because  this  head¬ 
quarters  provides  the  connand  and  staff  for  its  operation.  The  Cocnanding 
General,  3rd  RTA,  also  serves  as  the  Director  of  CSCP.  III  and  is  responsible 
for  integrating  counterinsurgency  efforts  in  North  Thailand,  The  CSOC 
organization  extends  down  to  province  level  in  the  fbrm  of  Comsunlst  Sup¬ 
pression  Operation  Provinces  (CSCP)  and  Comnunist  Suppression  Operation 
Districts  (CSOD),  These  organizations  are  commanded  by  the  senior  regional 
military  cormander  or  the  provincial  governor  and  staffed  by  police,  civil, 
and  military  personnel  (See  Figure  A-4),  Forces  available  to  CSOR  III  for 
Cl  operations  Include  designated  RTA  units,  para-military  units,  Border 
Patrol  Tolice  (BPP)  and  Provincial  Police  (PP).  These  are  comnonly  referred 
to  as  Civil-Police-Military  (CPM)  units, 

(1)  RTA  Units:  RTA  units  are  assigned  the  mission  of  destroying 
armed  CT  forces  located  in  Jungle  areas. 

(2)  Civil  (Para-military)  Units:  These  units  are  assigned  the 
mission  of  local  protection  and  are  normally  under  the  control  of  the 
local  civil  government, 

(a)  The  Volunteer  Defense  Corps  (VDC)  is  currently  receiving 
more  emphisis  in  the  North.  TOC  personnel  normally  receive  six  weeks  of 
training  and  are  formed  into  Village  Protection  Units  (VPU)  which  are 
usually  headed  by  a  provincial  policeman, 

(b)  Hill  tribe  Volunteer  Companies  (HTV)  are  approximately 
140  strong,  recruited  from  hilltribe  people,  and  are  trained  and  led  by 


2 


/ 


I 


Thai  Special  Forces  Teams.  In  addition  to  providing  local  protection  these 
units  also  assist  in  intelligence  collection  and  participate  with  RTA  untts 
on -operations. 

(c)-  Nara  Suan  (Hunter-Killer)  Teaos  are  cocposed  of  screened 
CT  defectors  and  local  volunteers  and  are  led  by  RTA  personnel.  Teams  are 
organized  to  operate  with  10-12  men  each.  Training  has  been  provided  by 
RTA  Special  Forces  personnel  and  covers  intelligence  gathering,  ambush 
techniques  end  reaction  type  firing. 

(3)  Border  Patrol  Police  (BPP):  There  are  two  BPP  regions  in 
North  Thailand.  They  are  Region  5  with  its  headquarters  at  Chlang  Mai 

and  Region  6  with  its  headquarters  in  Tak.  The  BPP  has  the  primary  mission 
of  conducting  Cl  operations  and  border  survellience  missions. 

(4)  Provincial  Police  (PP)s  There  are  also  two  PP  region  head¬ 
quarters  in  North  Thailand.  They  are  Region  5  in  Lampang  and  Region  6 
in  Phitsanuloke.  The  district  and  village  police  throughout  the  North 
are  a  part  of  the  Provincial  Police  organization  and  are  available  for  Cl 
operations.  Their  primary  mission  within  the  Cl  context  is  to  eliminate 
the  CT  in  villages  and  thus  sever  their  link  with  the  Jungle  CT.  Provin¬ 
cial  Police  provide  leadership  for  various  para-military  organizations. 

They  also  organize  PP  Special  Action  Force  Platoons  of  about  50  men  each, 
(See  Figure  A-5). 

c.  When  brought  together  civil  and  police  forces  are  assigned  the  role 
of  population  and  resources  control,  while  RTA  units  are  assigned  missions 
of  containing,  and  in  some  cases,  destroying  CT  jungle  units.  Successful 
accomplishment  of  these  functions  requires  coordination.  With  CrM  opera¬ 
tions  under  RTA  conronnd  these  operations  have  only  been  marginally  effect¬ 
ive  due  to  poor  coordination  between  all  three  agencies,  RTA  leadership 
has  not  proven  equal  to  the  task  of  bringing  the  CPM  functions  together 
into  any  really  effective  working  relationship.  A  problem  also  exists  in 
police  area  of  responsibility.  In  some  instances  local  police  do  not  re¬ 
tain  credibility  with  the  people  because,  to  supplement  their  meager  pay, 
they  often  engage  in  graft  and  corrupt  activities. 

3.  (C-NP)  IOTEL1IGENCE: 

a.  The  Communist  Terrorist  (CT): 


(1)  The  Communist  Pertv  of  Thailand  (CPT)  has  been  present  in 
ever  growing  numbers  in  the  North  over  the  past  six  to  eight  years.  Their 
major  inroads  have  been  made  among  the  Hilltribe  people  by  promising  them 
freedom  to  grow  opium  and  by  playing  on  the  incipient  ill  feeling  that  has 
long  existed  between  them  and  the  lowland  or  ethnic  Thai,  The  CT  are  lo¬ 
cated  within  four  general  areas  in  the  North:  The  Tri-Province  area,  con¬ 
sisting  of  mountainous  sections  of  Phitsanuloke,  Fetchabun  and  Loei  Provinces, 
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Na fij  Chiang  R&i  and  Tak  Provinces  (See  Figure  A -6).  It  is  estimated  that 
there  are  approximately  4,000  fbll  time  Jungle  fighters  in  the  North. 

(2)  Support  for  the  CT  outside  their  operational  areas  has  not 
appeared  in  any  significant  proportion.  The  CT  depend  on  porters  to  move 
supplies  across  the  Thai-Laos  border,  locally  grown  foodstuffs  obtained 
from  the  hilltribe  poople  and  paying  better  than  market  prices  fbr  items 
in  villages  close  to  the  mountains.  Within  the  past  year  a  great  number 
of  hilltribe  people  have  defected  to  the  RTG  in  protest  of  CT  policies 
that  have  eaten  into  their  food  supplies.  As  a  result  the  CT  have  had 
to  reorganize  into  smaller  groups  in  an  attempt  to  control  this  urge  to 
defect.  Evidence  of  introspective  study  on  where  they  have  erred  seems 
to  be  going  on  among  the  CT,  The  principle  locations  of  defection  have 
been  in  the  Nap,  Chiang  Rai  and  Tak  areas.  The  CSCR  organization  has 
not  been  aggressive  in  following  up  these  CT  weaknesses.  By  employing 
a  well  planned  psy  war  campaign  they  could  effectively  exploit  this  weak 
link  in  the  CPT  organization  in  the  North.  For  discussion  on  Psyops  see 
Annex  0. 


(3)  In  North  Thailand  the  insurgency  has  been  characterized  by 
a  sophisticated  military  operation.  The  CT  are  well  armed  to  Include  60 
and  82mm  mortars,  RPG's  and  12.7mn  anti-aircraft  machineguns.  They  have 
not,  however,  made  any  substantial  progress  in  building  a  political  infra¬ 
structure  in  the  North  as  they  have  in  the  Northeast.  To  date  they  have 
not  hit  upon  a  theme  that  appeals  to  the  ethnic  Thai  and  would  bring  him 
rallying  to  their  side.  Efforts  to  overcome  this  deficiency,  as  recognized 
by  the  CPT,  have  been  in  the  form  of  an  exchange  program  with  some  35  CT 
cadre  in  the  North  and  Northeast  switching  positions.  This  was  undoubtedly 
done  to  achieve  a  cross  fertilization  for  building  up  the  political  structure 
in  the  North  and  to  improve  the  CT  military  posture  in  the  Northeast. 

(4)  The  Chinese  Irregular  Forces  (CIP)  operate  in  the  northern 
part  of  Chiang  Rai  Province,  Not  a  great  deal  is  known  of  the  operation 
of  these  forces  because  the  Army  Advisory  Group  has  been  ordered  to  keep 
away,  lest  we  give  the  appearance  of  supporting  the  CIF.  Apparently  they 
have  been  funded  to  some  degree  by  the  RTG  and  have  entered  into  certain 
land  holding  arrangements  with  them.  In  return  the  CIF  has  participated 
in  counterinsurgency  operations  against  the  CPT  and  these  operations  have 
enjoyed  some  success;  'Reports  indicate  a  reluctance  on  the  part  of  the 

CT  to  engage  the  CIF.  The  CIF  has  conducted  a  number  of  search  and  de¬ 
stroy  operations  in  their  area  with  the  result  that  their  area  is  one  of 
the  quietest  to  date. 


(5)  Of  all  the  areas  in  North  Thailand  the  most  sensitive  area 
by  far  is  the  Tri -Province  area.  This  mountainous  region  thrusts  South 
into  the  Chao  Phya  plain  and  toward  Bantfcok,  the  population  center  of 
Thailand.  It  is  in  the  Tri-Province  area  that  the  RTA  has  mounted  its 
largest  operations  to  date  (Operation  Phu  Kwang,  1972  and  Operation  Sam- 
Chai,  1972-73)*  At  best4  both  of  these  operations  achieved  marginal  re¬ 
sults,  There  hev^^l^^Mryfew  defectors  in  this  area  as  compared  to 
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Kan,  Chiang  Rai  and  Tak  Provinces.  This  indicates  a  strong  hold,  both 
physically  and  ideologically,  by  the  CT  on  the  hilltribe  people  In  the 
area.  There  have  also  been  reports  that  the  main  Coranunist  Headquarters 
in  the  ares  (HQs  23)  has  or  soon  will  be  moving  south,  50  kilometers 
deeper  into  Thailand.  Consolidation  of  this  area  by  the  CPT  would  give 
the  party  better  access  to  money  and  resources  in  Gangtok  and  serve  to 
cut  the  country  in  half,  separating  the  Northeast  from  the  rest  of 
Thailand. 

(6)  Reports  received  during  this  past  year  indicate  that  the  CT 
are  in  a  consolidation  phase  and  have  been  ordered  not  to  actively  engage 
the  RTA  in  combat  except  under  extraordinary  circumstances.  The  winding 
down  of  the  war  in  Vietnam  and  Laos  could  give  added  impetus  to  a  consoli¬ 
dation  phase  while  CPT  leadership  determines  a  new  party  line  to  follow 
under  a  new  game  plan.  Speculction  by  the  RTA  is  that  the  CT  will  probably 
be  relnfbrced  end  resources  that  have  been  going  to  Vietnam  and  Laos  will 
now  be  given  to  the  CT.  The  American  Mission  leans  to  a  more  optimistic 
view  -|Chlna  will  want  to  preserve  the  status  quo  (br  a  few  more  years  in 
order  not  to  give  the  Russians  an  opportunity  to  come  in  with  aid  and 
therefore,  there  »dll  not  be  a  big  step  up  in  resources  being  given  to  the 
CPT  by  the  Chinese. 

(7)  The  predominantly  Sino-Thai,  Hilltribe  insurgency  in  the  North 
appears  to  be  in  a  state  of  confusion.  There  were  reports  of  200  Chinese 
being  infiltrated  into  North  Thailand  during  the  fall  of  1972  to  bolster 
the  effort  there.  For  the  time  being  the  CPT  organization  in  the  North  is 
not  growing  and  that  in  itself  is  a  hopeful  sign,  because  the  Conminists 
themselves  believe  that  an  organization  that  doesn't,  constantly  grow  must 
eventually  wither  on  the  vine.  Steps  have  been  taken  to  counter  this  trend 
by  the  CPT  as  outlined  above. 

(8)  My  overall  assessment  of  the  Conmunist  Insurgency  in  the  North 
is  that  if  the  CPT  can  appeal  to  the  lowland  Thai  then  the  insurgency  is  on 
the  threshold  of  reaching  significant  proportions.  The  inrurgency  has  its 
weaknesses,  tut  at  the  present  time  very  little  is  being  done  to  exploit 
these  wegknesses.  Inless  the  RTA  can  beoome  more  effective  in  coordinating 
their  efforts  to  counter  this  threat  I  believe  that  the  CPT  thrust  could 
possibly  reach  unmanageable  proportions  within  four  to  six  years.  For 
further  information  on  CPT  activities  see  Annex  B, 

b.  Intelligence  Organization  and  Operations  of  3rd  RTA  Forwnrd/CSCR  Ills 

(l)  The  3rd  RTA  Forward/CSCR  III  intelligence  organization  is 
conceptually  sound  and  workable.  It  receives  input  from  various  police 
and  rivil  agencies  at  provincial  and  district  level  and  special  intelligence 
gathering  organizations  such  as  the  Joint.  Operations  Centers  (JOC)  and 
Special  Operations  Centers  (SOC).  3rd  RTA  Forward  ha?  the  mission  of 
analyzing  this  information  and  providing  timely  combat  intelligence  to  de¬ 
ployed  units.  In  reality,  the  intelligence  cycle  is  seldom  completed. 
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(2)  Although  the  3rd  RTA  Forward  has  the  necessary  structure, 
combat  Intelligence  operations  In  the  North  are  not  responsive  to  the 
intelligence  needs  of  the  RTA.  Underlying  problems  are:  Lack  of  coor¬ 
dinated  effort,  poorly  trained  personnel  at  all  levels,  and  a  failure 
to  utilize  available  intelligence  gathering  assets* 

(3)  Sc-i  improvement  in  the  3rd  RTA  intelligence  operations  has 
been  evident  since  the  assignment  of  a  new  0-2  at  3rd  RTA  Forward/CSCR  III 
in  December  1?72,  but  the  need  persists  for  a  real  integrated  intelligence 
effort.  Until  the  many  petty  Jealousies  that  exist  between  the  police 
and  civil  agencies  and  the  JOC's  AND  SOC's  can  be  overoame  by  strong 
leadership,  improvement  in  Intelligence  operations  will  be  only  marginal. 

4.  (C-NF)  PLANNING,  OPERATIONS  AND  TRAINING: 

a.  Command  and  staff  supervision  of  Cl  engaged  unite  in  the  North  is 
poor  to  non-existant.  This  may  be  due  in  part  to  the  cultural  heritage 
of  the  Thai  which  would  cause  loss  of  face  to  a  conmander  that  appears  to 
be  closely  supervised.  There  are,  however,  some  Indications  that  this 
trend  may  be  reversing  Itself.  Until  this  cultural  block  can  be  completely 
overcome,  performance  in  Cl  and  all  other  operations  will  remain  poor. 

The  Corananding  General  of  3rd  RTA  frequently  visits  his  subordinate  units 
but  fails  to  take  subordinate  coamanders  to  task  for  a  poor  showing.  Oper¬ 
ational  planning  at  3rd  RTA  Forward  is  of  a  high  caliber,  and  due  to  an 
aggressive  Chief  of  Staff,  the  planning  generally  reflects  an  Integrated 
staff  effort.  Execution  is  a  different  and  depressing  story  and  the  netd 
for  aggressive  and  dynamic  leadership  manifests  itself  daily* 

b.  Operations  in  the  past  against  CT  forces  have  been  confined 

to  large  sweep,  search  and  destroy  type  operations  (Operation  Phu  Xwang, 
January  -  March  1972).  The  most  recent  campaign  (Operation  Sam-Chai, 
December  1972  -  January  1973)  and  the  ensuing  operation  (Operation  Rama 
Suun,  February  -  Kay  1973)  have  *aken  on  a  different  orientation;  that  of 
containment  of  the  CT  force  in  lieu  of  elimination  of  the  insurgents. 

This  is  in  cognizance  with  RTG  stated  strategy  of  first  containing  the 
CT  while  training  their  own  forces.  When  the  RTA  feels  prepared,  they 
launch  an  offensive  against  the  CT  as  the  second  step.  It  appeared  in 
Phu  Kwang,  that  the  RTA  believed  they  were  in  better  shape  than  what  they 
actually  were.  They  suffered  greater  casualties  than  anticipated  and  pre¬ 
sumably  have  opted  to  return  to  step  one  of  their  strategic  operations 
to  avoid  further  heavy  casualties.  Mors  recently  a  new  twist  has  come  to 
light  for  solving  the  hard  problem  of  eliminating  the  CT.  The  RTA  appears 
to  have  decided  to  form  "Sua  Praun"  or  hunter-killer  teams  that  will  move 
against  the  insurgent  base  areas.  These  teams  will  be  under  RTA  oontrol 
but  outside  the  structure  of  the  RTA,  They  will  be  composed  of  volunteers 
drawn  from  the  reserves  with  leadership  provided  by  the  RTA,  The  purpose 
of  these  12-m«i  teams  will  be  to  locate  CT  forces  and  csll  in  air  and 
artillery  fire  against  them.  This  is  designed  to  keep  pressure  on  the  CT 
throughout  the  year  rather  than  concentrating  their  effort  on  a  few  large 
operations.  The  RTA  units  would  participate  in  containmoit  type  operations. 
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See  Annex  D  for  a  detailed  diaeueeion  of  operations. 

c.  The  performance  of  the  Thai  aoldler  Indicates  that  ha  la  a  willing, 
but  poorly  trained  soldier.  VAth  some  exceptions  there  la  a  general  failure 
of  commanders  and  staffs  at  all  levels  to  implement  RTA  training  directives 
and  properly  supervise  training.  Basic  combat  training  is  conducted  under 
a  decentralized  system  and  does  not  adequately  train  the  Thai  soldier  In 
the  basic  combat  skills.  The  basic  training  period  has  Just  recently  been 
extended  from  eight  to  ten  weeks,  with  a  sixteen  week  training  cycle  as 
the  goal.  A  highly  gratifying  change  of  pace  occurred  recently  In  the  4th 
Infantry  Division's  recent  Division  PTX  which  took  place  in  January  1973. 
This  change  was  due  to  the  influence  of  the  Assistant  Division  Commander 
who  organized,  conducted  and  supervised  the  FTX.  (This  Asst  Dlv  CO  is  a 
graduate  of  the  Command  and  General  Staff  College  at  Ft.  Leavenworth). 

It  appears  that  the  RTA  is  aware  of  the  inadequacy  of  the  training  and  is 
taking  action  to  correct  it.  Until  these  new  policies  take  effect  the 
average  Thai  soldier  ar.d  junior  leader  are  insufficiently  trained  to  give 
them  the  confidence  and  motivation  to  perform  effectively  in  combat.  A 
detailed  analysis  of  training  is  contained  in  Annex  0. 

5.  :C-NF)  LOGISTICS : 

a.  The  3rd  RTA  has  the  responsibility  to  provide  logistics .  support  to 
all  units  in  North  Thailand.  The  principal  staff  officer  charged  with  the 
overall  coordination  and  direction  of  the  logistics  effort  is  the  3rd  RTA 
G-4.  He  has  •  technically  oriented  staff  that  assists  him  in  coordination. 
Support  provided  by  3rd  RTA  comes  from  the  3rd  Army  Support  Command  (3rd 
ASCOM),  the  4th  Infantry  Division  and  the  4th  and  7th  Military  Circles. 

3rd  ASCOM  has  maintenance,  supply  and  service  capabilities  within  its  ord¬ 
nance,  signal,  quartermaster,  engineer  and  medical  units.  3rd  ASCOM  has 
the  mission  of  performing  direct  support  functions  for  all  non-di visional 
units,  back-up  direct  support  for  divisional  units  and  general  support  func¬ 
tions  for  Hi  units  within  3rd  RTA.  Subsistence,  POL  and  airnmnition  support 
is  controlled  by  3rd  ASCOM  for  all  units  in  North  Thailand.  Two  military 
circles  have  the  capability  to  provide  supply,  less  repaid  parts,  and  serk- 
vice  support  to  their  areas  of  n  aponsibility,  See  Annex  E  for  a  detailed 
discussion  of  3rd  ASCOM. 

b.  Logistic  support  of  3rd  RTA  is  influenced  hy  the  technical  service 
departments  located  in  Bangkok  and  the  conmand  and  staff  elements  located 
in  3rd  RTA.  The  technical  service  departments  control  the  mission,  per¬ 
sonnel  and  assets  of  combat  service  support  units  in  Thailand.  Key  logis¬ 
tics  personnel  in  3rd  RTA  perform  the  planning  function  in  a  manner  com¬ 
parable  to  U.S.  Army  standards;  however  execution  ranges  from  indifferent 
to  excellent.  The  causes  for  the  system  being  less  than  totally  effective 
are  lark  of  knowledge  concerning  the  logistic  system  on  the  part  of  in¬ 
volved  personnel,  and  the  reluctance  to  depart  from  the  less  functional 
tech  service  support  system.  Given  the  current  mission  of  3rd  RTA  and  its 
present  level  cf  operations,  the  logistic  system,  with  selected  augmentation, 
is  capable  of  providing  adequate  support  to  all  elements  in  North  Thailand, 
and  has  proven  its  ability  to  do  so  during  two  of  the  largest  Cl  Operations 
conducted  by  the  RTA. 
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6.  (C-NF)  Base  Defense:  USMACTHAI  regulation*  designate  JUSMAG  field 
detachments  as  liaison  elements  to  effect  coordination  between  RTA  and 
U.S.  tenant  units  located  on  various  base  sites  within  North  Thailand* 
Detachment  III*  ARAG,  is  responsible  for  the  coordination  of  external 
defense  at  Takhli  RTAFE  and  at  8  communication  base  sites.  Current  U.S. 
mission  policy  allows  U.S.  forces  to  oonduct  defensive  measures  only 
within  base  perimeters.  Royal  Thai  Government  forces  provide  the  ex¬ 
ternal  security  necessary  for  the  defense  of  these  bases.  For  a  detailed 
analyses  of  base  ddfense  in  North  Thailand  see  Annex  F. 

7.  (C-NF)  ADVISORY  EFFORT: 

a.  General:  The  ndssiorTof  the  U.S.  Army  Advisors  assigned  to  JUSKAGTHAI 
Detachment  III  is  to  provide  advice  and  assistance  to  3rd  RTA.  The  majority 
of  this  effort  has  fpne  towards  upgrading  the  Thai  planning  and  conduct  of 

Cl  operations  with  attendant  effort  directed  towards  improving  staff  func¬ 
tions.  training  and  logistics  of  all  3rd  RTA  units.  Additional  functions 
of  Detachment  III  advisors  include:  Coordination  with  other  U.S.  and  RTG 
agencies  in  the  North;  monitoring  the  distribution,  maintenance,  security 
and  use  of  NAP  equipment;  coordinating  between  US  forces  and  RTG  agencies 
for  external  security  of  ITS  occupied  base  sites;  conducting  classes  for 
RTA  officers  and  noncommissioned  officers  on  technical  subjects  and  equip¬ 
ment;  and  management  of  JUSMAG  equipment  and  facilities  at  five  widely 
separated  locations. 

b.  Personnel:  The  personnel  strength  of  Detachment  III,  with  advisors 
CPCCH  to  Det  III,  is  1A  officers  and  3  non-commissioned  officers;  however, 
it  is  rare  that  all  these  personnel  are  available  at  one  time.  The  strength 
cf  the  Detachment  is  now  at  11  officers  and  2  non-eommis'-ioned  officers  and 
this  latter  strength  figure  represents  a  more  normal  working  level.  Such  a 
draw  down  on  advisory  personnel  of  course,  degrades  the  effort  and  effective¬ 
ness  of  the  I'.S.  Mission.  Chief,  Army  Advisory  Group  recmtly  drafted  * 
request  to  increase  the  overall  strength  of  the  ARAG.  Such  a  proposed  in¬ 
crease  would  enable  this  Detachment  to  better  advise  the  RTA  on  training 
matters.  The  Thais  will  listen  to  and  accept  advice  more  readily  if  they 
have  an  advisor  assigned  on  the  scene.  The  3rd  RTA  needs  professional  U.S. 
Amy  Advisors  in  almost  every  area.  The  rapport  established  by  all  members 
of  this  ♦ea"  has  been  truly  exemplary  to  the  point  where  the  3rd  RTA  accepts 
rue  i  of  the  advice  offered  and  frequently  seeks  out  the  advisor  for  assistance. 
The  case  in  point  is  that  the  advisory  effort  is  spread  too  thin  to  be  really 
as  effective  as  it  should  be, 

(1.)  The  overall  quality  of  officers  and  non-commissioned  officers 
assigned  to  this  team  has  been  superior.  In  some  instances  officers  are 
assigned  whose  background  ia  not  compatible  with  the  unit  he  is  advising, 
i.e.  a  logistics  advisor  whose  background  has  been  with  special  weapons 
and  raissle  systems  has  a  difficult  time  advising  a  basic  troop  level  logis¬ 
tics  system. 
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(2)  All  personnel  assigned  to  up-country  advisory  dities  should 
have  training  in  the  Thai  language.  The  influence  of  an  advisor  is  fre¬ 
quently  proportional  to  his  ability  to  apeak  Thai.  Though  the  language 
barrier  can  be,  and  u  usually  overcome,  by  a  determined  and  professional 
advisor  it  does  take  longer  to  get  a  point  across  and  creates  an  obstacle 
to  understanding', 

(3)  The  tour  length  of  up-country  advisors  should  be  a  minimum 
of  18  months  to  two  years.  Only  after  9  to  10  months  does  an  advisor 
really  begin  to  understand  the  problems  at  hand  and  develop  '  the  linds 
of  communication  to  solve  them.  The  recent  DA  approval  fbr  up-country 
advisors  to  bring  their  families  to  Thailand  may  be  of  some  help;  how¬ 
ever,  familiss  should  remain  in  Bangkok  and  not  attempt  to  live  up- 

country  because  living  conditions  are  rough  and  the  advisor  tends  to  spend  an  Inor¬ 
dinate  amount  of  time  with  his  family  worrying  about  their  support,  in¬ 
stead  of  concentrating  his  full  effort  on  his  advisory  duties, 

(A)  In  North  Thailand  there  are  several  remote  sub-detachments 
with  only  one  advisor  authorized.  There  should  be  at  least  two  advisors 
at  each  site  even  if  one  is  an  EM  or  NCO.  The  chore  of  administering  a 
remote  site  and  living  at  such  a  location  takes  up  a  great  deal  of  time 
and  thus  distracts  from  the  advisor's  primary  function.  Tno  men  at  a 
site  could  also  alleviate  a  bad  situation  in  the  event  of  an  emergency 
or  illness, 

(5)  Ir  the  most  recent  MAP  allocation  and  additional  add-on 
of  equipment  *  RTA  received  a  sizeable  number  of  helicopters.  Considera¬ 
tion  should  be  given  at  this  point  to  assign  a  rated  US  Amy  Advisor  to 
each  up-country  detachment.  The  RTA, with  some  professional  help,  could  make 
much  greater  use  of  their  aviation  assets  than  they  presently  are  doing, 

c.  Advisory  Operations:  For  an  advisor  to  cover  the  maiy  functions 
assigned  him  and,  more  Importantly,  to  cover  counterinsurgency  operations, 
it  is  important  that  he  knows  what  is  happening  at  all  levels  of  the  civil- 
police-militBiy  effort.  He  can  better  advise  only  if  he  has  a  picture  of 
the  integrated  effort  that  constitutes  a  proper  Cl,  One  method  of  obtain¬ 
ing  this  information  is  through  close  liaison  and  coordination  with  all 
American  agencies  in  the  North.  I  have  directed  that  this  be  done,  not 
only  as  a  means  of  making  ourselves  more  knowledgeable,  but  as  a  means  of 
demonstrating  to  our  counterparts  that  we  must  coordinate  with  ell  facets 
of  the  governmental  structure  to  obtain  an  integrated  Cl  effort.  As  a 
result  there  appears  to  be  a  freer  flow  of  information  and  a  more  closely 
knit  US  Mission  team  effort  in  the  North,  The  following  points  could  help 
improve  the  Army  Advisory  Group's  effectiveness  in  Thailand. 

(1)  In  accordance  with  latest  U.5.  Mission  guidance  U.S.  Advisors 
cannot  accompany  tactical  units  on  active  Cl  Operations,  This  particular 
constraint  makes  it  extremely  difficult  to  properly  evaluate  the  effective¬ 
ness  of  RTA  units  and  to  properly  know  where  to  place  more  training  emphasis, 
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We  suspect  that  small  unit  leaders  need  more  training,  that  units  are 
weak  in  small  unit  tactics,  and  that  more  aggressive  measures  should  be 
taken  in  securing  LZ's.  An  advisor  available  on  an  operation  could  make 
many  on  the  spot  corrections  that  could  vastly  i/rprove  current  CJ  opera¬ 
tions.  It  is  reconsended  therefore,  that  U.S.  A  ray  Combat  Arms  Advisors 
be  allowed  to  accompany  RTA  tactical  units  on  Cl  operations. 

(2)  Rapport  is  an  ovenaorked  word  when  used  in  connection  with 
advisory  ^titles,  but  the  proper  kind  of  rapport  is  essential  if  an  advisor 
is  to  have  any  influence  at  all  on  his  counterpart.  I  believe  it  essential 
that  an  advisor  first  establish  his  qualifications  as  a  professional  army 
officer.  This  is  accomplished  by  the  officer  making  his  own  estimate  of 
the  situation,  and  keeping  his  business  discussions  in  the  environment  of 
the  office  or  training  fiold  or  wherever  professional  activity  is  taking 
place.  An  advisor  need  not  be  a  "buddy"  to  his  counterpart  to  be  effective. 
Once  he  hes  established  his  professional  qualifications  he  has  usually  won 
the  respect  of  his  counterpart  and  any  relationship  proceeding  from  that 
basis  has  a  sound  foundation  for  the  type  influence  that  an  advisor  is 
attempting  to  exert.  Socializing  with  one's  counterpart  is  fine,  but  the 
advisor  raist  always  remain  circumspect  with  relation  to  his  behavior, 

and  never  rely  on  the  social  approach  or  doing  favors  for  his  counterpart 
as  a  method  of  trying  to  Influence  him,  just  the  opposite  will  be  gained. 

(3)  -tore  definitive  guidance  should  be  put  out  to  all  American 
advisors  as  to  what  information  an  advisor  has  access  to,  and  just  what 

the  advisors  areas  of  responsibility  are  concerning  operations,  intelligence 
and  planning.  ARAG  duties  are  clear  cut  as  far  as  training  and  logistics 
are  concerned,  but  the  apparent  need  for  more  information  by  higher  hecti 
quarters  continually  confuses  both  the  advisor  and  his  counterparts,  as 
well  as  frustrates  the  advisor  when  the  information  isn't  forthcoming,  and 
leaves  him  in  doubt  as  to  the  trie  nature  of  his  role.  Recomnend  an  agree¬ 
ment  be  reached  with  the  RTA  as  to  what  our  responsibilities  are  and  then 
specific  guidelines  be  sent  to  the  field.  If  part  of  the  advisors  job  is 
to  obtain  information  that  tne  RTA  doesn't  want  us  to  have,  then  he  should 
know  that  so  he  c«n  get  on  with  it.  He  must  know  where  he  stands. 

(/•)  The  intelligence  information  flow  between  the  Detachments  in 
the  field  and  JlSI'.AG/l'SJ'.ACTHAI  Headquarters  in  Bangkok  is  all  one  way,  from 
tne  fi»ld  to  the  headquarters.  Not  once  within  the  past  year  has  this 
D  'hment  been  visited  by  a  representative  from  MACTHAI  J-2,  either  to 
obi«u.n  our  views  or  give  us  a  country  overview.  Right  now  we  depend  on 
the  local  SR?,  RTA  and  American  Consul  personnel  for  practically  all  our 
intelligence  information. 

(5)  A  valuable  aid  in  pulling  the  detachment  together  and  effecting 
team  work  is  the  monthly  Corwiander 's  Conference,  Instituting  this  type  of 
meeting  not  only  was  beneficial  to  r.e,  but  was  valuable  to  the  rest  of  the 
sub-detachc«*r.t  personnel.  They  exchanged  ideas  with  each  other,  convinced 
♦hemselves  that  they  weren't  the  only  ones  with  problems,  and  picked  up 
techniques  from  each  other  that  worked  to  the  mutual  benefit  of  all.  It 
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It  also  gave  thea  a  chance  to  relax  with  contemporaries  and  convinced 
thea  that  Detachment  Headquarters  cared  about  thea  and  was  supporting 
then, 

d.  Logistics  and  Adsi nistrationt  In  general  logistic  support  for 
the  advisory  effort  is  adequate  but  there  are  areas  that  do  need  attention 
and  they  are  as  follows! 

(1)  When  an  advisor  goes  to  Bangkok  to  see  a  Doctor  or  a  Dentist 
he  usually  has  a  problem  that  needs  isrediate  attention.  Furthermore 
advisors  usually  have  United  time  to  stay  in  Bangkok.  Recommend  that 
uprcountry  advisors  receive  priority  for  receiving  medical  and  dental 
attention  when  reporting  to  the  hospital  in  Bangkok* 

(2)  A  source  of  continual  irritation  is  the  lack  of  nail  service 
to  up-country  personnel  especially  around  holidays.  At  most.  Detachment 
III  receives  two  mail  deliveries  a  week,  on  Tuesdays  and  Fridays.  A  great 
preponderance  of  holidays  occur  on  Fridays  and  Mondays,  When  this  happens 
usually  the  mail  is  not  picked  up  or  b^/ken  down  by  Arc  personnel  since 
they  are  taking  advantage  of  the  holiday.  No  one  la  trying  to  deny  them 

a  holiday,  but  perhaps  work  schedules  could  be  adjusted  so  that  corpensa- 
tory  time  is  given  to  those  working  on  a  holiday.  Many  letters  have  been 
written  regarding  this  subject  and  complaints  have  been  made  to  the  l.C. 
but  no  one  has  yet  taken  the  initiative  to  improve  this  deplorable  situa¬ 
tion. 


(3)  A  need  fbr  a  translator/interpreter  exists  at  detachment 
and  sub-detachment  locations.  Again  ssny  letters  have  been  written  on 
this  subject  attempting  to  have  RTA  supply  such  personnel,  so  far  to  no 
avail.  Cne  solution  might  be  the  hiring  of  a  Thai  National  secretary 
who  is  capable  of  taking  dictation,  typing  correspondence,  answering 
the  telephone,  and  acting  as  a  translator/interpreter.  Cne  can  be  hired 
for  about  $125.00  per  month  (Grade  1S-4), 

(t)  Saeh  sub-detachnent  should  be  issued  a  back  up  generator.  The 
Thai  electrical  power  system  throughout  North  Thailand  is  erratic  and 
unreliable.  Team  houses  need  a  source  of  power  they  can  rely  on  to  main* 
talr  radio  contact  end  to  prevent  food  from  spoiling.  Cne  10  Kh'  generator 
at  each  aub-detachment  should  be  sufficient  for  these  purposes, 

8,  (C-!T)  CCTTI'SICVS:  Although  the  body  of  this  report  specifies  a 
number  ef  conclusions,  the  following  major  points  are  believed  to  warrant 
reiteration: 

a.  I’rrtll  the  Civil-Mil itary-Pol  ice  efforts  In  cc  miter  insurgency 
operations  is  better  coordinated  and  cooperation  between  these  elements 
of  the  RTG  improved,  t.he  Cl  effort,  in  North  Thailand  will  be  disjointed 
erd  a  hit-and-miss  proposition  at  best. 
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b.  At  the  present  time  the  CPT  In  the  north  has  not  found  en 
effective  theme  that  appeals  to  the  Ethnic  Yhal.  This  hae  somewhat 
stagnated  the  growth  of  their  movement.  If,  however,  such  a  theme 
is  discovered  and  implemented,  the  insurgency  could  become  unmanageable, 

e.  The  RTA  is  instituting  a  policy  of  containment  to  combat  the 
Insurgency  in  Thailand,  It  is  also  adapting  the  technique  of  using 
Hunter-Killer  Teams  to  engage  the  CT  in  lieu  of  regular  mill  tnry  units. 
Because  of  its  recent  adaption,  this  policy  cannot  be  adequately  evaluated 
at  this  time, 

d.  The  success  of  any  national  policy  will  very  from  one  part  of 
the  country  to  the  next  because  each  area  of  Thailand  (the  North,  North¬ 
east,  and  the  South)  has  its  own  unique  set  of  Insurgency  problems.  In 
the  North,  the  RTG  is  confronted  with  a  fbll  fledged,  active  Insurgency, 

e.  Support  for  up-oountry  detachments  must  be  improved. 

9.  (U)  Recommendations s  The  recommendations  as  specified  in  thin  report 
should  he  implemented. 


ANNEXES i 

A  -  Glossary  of  Abbreviations 
B  -  Intelligence 
C  -  Training 

D  -  Planning  and  Operations 
E  -  Logistics 
f  -  Base  Defense 
0  -  Psychological  Operations 


/\JOHN  R.  HERKANN,  JR.  * 

Colonel,  Infantry  * 

CO,  DET  III,  ARAG 
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GLOSSARY  Of  AEECYIATICnS 


AO 

Atm  of  Operations 

ARAO 

Anqr  Advisory  Ctroup 

asccm 

Am  Support  Coaud 

ASL 

Authorised  Stookage  List 

ATT 

Any  Training  Tost 

BCT 

Baslo  Cocbat  Training 

BDSC 

Bass  Dafanss  Security  Cantor 

BPP 

Bordar  Patrol  Polios 

CEP 

Cavalry  Division  forward 

CO 

Coast  Ouard 

CHARAQ 

Chisf  Arsy  Advisory  Group 

Cl 

Counterinsurgency 

cir 

Chlneaa  Irregular  foroas 

cm 

Civil-Police-Kilitary 

CPI 

Cosanmiat  Part/  of  Thailand 

csoc 

Ccnauniat  Suppression  Operations  Center 

CSOD 

CcBsunlat  Suppression  Operations  Directorate 

CSOP 

Cocssunlst  Suppression  Operations  -  Province 

CSCR 

Coinunlat  Suppression  Operations  -  Region 

CT 

Cousuniat  Terrorist 

DASC 

Direct  Air  Support  Canter 

POLA 

Dapartaant  of  Local  Administration 
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ETO 

FEC 

m 

JOC 

JUSMAQ 

JUSMAOTHAJ 

MAP 

HIST 

NIPSO 

OICC 

ORPO 

PP 

RCT 

RRF3 

RTA 

RTAF 

RTO 

RIMC 

RTAW 

SOC 

SRP 

TFT 

TNPD 

USS? 


Express  Transportation  Organisation 

Federau.  Site  trio  Corporation 

Hilltrlba  Volunteer 

Joint  Operations  Cantor 

Joint  U.S.  Military  Advisory  Qroup 

Joint  U.S*  Military  Advisory  Group  Thailand 

Military  Assistance  Progran 

Mobila  Information  Sarvioa  Taaa 

Rational  Information  and  Paycologioal  Operations 

Officer  in  Oharga  of  Construotlon 

Office  of  Rational  Paycological  Oparatlona 

Provincial  Polios 

Raglnantal  Combat  Taaa 

Radio  Roasaroh  Plaid  Station 

Royal  Thai  Arny 

Royal  Thai  Air  Pore  a 

Royal  Thai  Government 

Royal  Thai  Karina  Corps 

Royal  Thai  Air  Wing 

Speolal  Operations  Center 

Special  Reporting  Porce 

Thai  Fiscal  Tear 

Thai  National  Police  Department 

United  States  Special  Forces 
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Tillage  Defense  Corps 
Tillage  Protection  Unit 
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ANNEX  B 
INTELLIGENCE 


1*  (U)  PURPOSE:  The  purpose  of  this  section  le  to  provide  a  current 
assessasnt  of  the  Comnunist  Party  of  Thailand  (CPT)  activities  in  forth 
Thailand, 

2.  (C)  DE7EL0PMBJT  OF  THE  CPT  IM  NORTH  THAILAND: 

a,  Communism  in  Thailand  was  ihitiallj  introduced  in  the  central 
region  bj  a  Handst-Leninist  group  which  iaigrated  from  mainland  China 
in  1927  to  escape  suppression  operations.  This  Handst-Leninist  nucleus 
spread  communist  revolutionary  ideas  in  the  Chinese  co Disunity  of  Thailand 
and  among  Thai  intellectuals  and  students.  Communist  activities  were 
eventually  expanded  from  the  central  region  to  forth  Thailand  in  1947 
when  Bunthan  Tho  Thor,';,  a  Sino-Thai  CPT  organizer,  was  sent  to  Chiang 
Mai  from  the  central  region  (Bangkok)  to  establish  clandestine  organisa¬ 
tions  through  the  medium  of  Mao  HlUtrlbesmen  and  Thai  exiles  who  were 
driven  into  the  northern  mountains  through  RTG  suppression  of  Communist 
and  non-communist  dessident*. 

b.  In  1928,  Ho  Chi  Minh  set  up  a  communist  base  in  Northeast  Thailand 
designed  to  train  men  to  fight  against  the  French  in  Indochina.  In  1932 
Thailand  adopted  a  democratic  system  of  government  and  at  this  time  the 
Chinese  Communist  took  the  opportunity  to  establish  the  Chinese  Communist 
Party  of  Thailand  (CCFT)  and  to  make  propaganda  openly.  In  1933  the  RTG 
passed  an  Anti-Communist  Act  which  drove  the  CCPT  underground.  After  the 
outbreak  of  World  War  II  the  party  was  renamed  the  Conuunist  Party  of 
Thailand  (CPT)  in  order  to  provide  a  more  real}  stlc  name  for  rallying 
popular  support  for  a  patriotic  war.  The  CPT  was  able  to  extend  its  in¬ 
fluence  and  augment  its  strength  toward  the  end  of  World  War  II,  when 

the  Thai  Government  repealed  the  anti-communist  act,  so  that  Thailand 
might  be  given  membership  in  the  United  Nations.  This  enabled  the  CPT 
to  again  make  open  propaganda. 

e.  Prior  to  the  victory  of  the  Conaunists  in  China  in  1949,  the  CPT 
revolutionary  line  was  ill-defined.  The  CPT  was  influenced  by  doctrinal 
phlloaphy  from  both  China  and  the  Soviet  Union.  After  the  Comrunist  vic¬ 
tory  in  China,  however,  the  CPT  was  encouraged  to  spread  its  activities 
through  armed  struggle,  and  sent  a  great  number  of  young  Sino-Thai  to  be 
trained  in  Communist  China. 

d.  As  early  as  1947  the  CPT  sent  party  cadre  Into  forth  Thailand  to 
establish  a  clandestine  infrastructure  among  Kao  Hill tribesmen,  students 
and  exiled  Thai  dissidents.  In  1950  the  effect  of  the  Communist  cadre 
was  first  felt  in  the  forth  when  the  students  initiated  a  strike  at  Kao 
Jak  Agricultural  Institute.  This  strike  or  uprising  was  led  by  Bunthaw, 
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a  Sino-Thai  CPT  organizer,  and  was  settled  only  after  intervention  of  the 
Minister/  of  Education,  Cabinet  and  Prise  Minister.  After  the  strike  was 
settled  the  CPT  continued  in  clandestine  operations  aaong  the  Mao  Hill- 
tribesmen  seeking  to  mobilize  and  organize  the  Mao  and  Thai  dissident 
masses, 

e.  In  the  early  1960's,  dissident  Thai  exiles,  fbrs er  Prime  Minister 
Pridi  Phanonyoung,  Mit  Satanon,  Amphora  Suwannabun  and  former  RTA  Colonel 
Phrsyon  Chulauon,  atteapted  to  organize  the  Meo  Hllltribesmen  into  a 
political  infrastructure  and  requested  support  from  the  Comunist  Chinese 
in  their  efforts.  The  Comnunlsts  responded  by  providing  a  safe  haven, 
technical  advice  and  training  to  the  organization.  In  addition  to  advice 
and  training  the  communists  strongly  suggested  the  adoption  of  a  policy 
of  armed  revolution.  The  Chinese  Connunist  in  effect,  took  charge  of 
hilltribe  assets  developed  by  exiles  in  Northwest  Laos  by  dominance  of 
economic  and  political  control  of  exiles,  and  further  developed  hilltribe 
assets  for  use  against  the  RTG.  The  Communist  used  Thai  and  Sino-Thais 
who  had  worked  for  exiles  as  cadre,  and  selected  hllltribesmen  with 
proper  intellec  tual  qualifications  for  training  and  began  developing 
bases  in  Laos  for  eventual  support  of  insurgents  in  Thailand.  In  addi¬ 
tion  a  school  for  training  Thai  Communists  was  established  at  Hoa  Binh, 
in  North  Vietnam,  Song  Noppukhun,  a  Sino-Thai  graduate  of  the  Marxist- 
Lenin  Institute,  Peking,  CTT  political  member,  and  former  CPT  Secretary- 
General  and  once  Principal  CPT  liaison  officer  with  CCP,  Peking,  established 
a  headquarters  in  Huong  Sal,  Luang  PrcBang  Province,  Laos  and  began  work 
toward  developing  insurgency  in  North  Thailand, 

f.  Since  1965,  the  Comnunlsts  have  been  actively  engaged  in  infil¬ 
trating,  subverting,  and  indoctrinating  the  hilltribe  people  living  in 
the  border  areas  of  North  Thailand.  Taking  advantage  of  the  differences 
in  culture,  customs  and  social  and  economic  conditions  between  the  tribes 
and  the  lowland  people,  together  with  the  frictions  that  developed  be¬ 
tween  them  and  some  RTG  administrative  officials,  the  conmunists  formu¬ 
lated  an  effective  propaganda  theme.  The  CPT  propaganda  mainly  stressed 
the  Meo  identity.  In  Pebiuary  1967,  the  CPT  recruited  tribesmen,  began 
to  take  up  arms  against  the  RTG  and  to  stage  violent  incidents.  Prom  the 
pattern  of  Incidents,  captured  documents  and  interrogation  of  captured  and 
surrendered  guerillas,  it  was  learned  that  the  Northern  CT  had  established 
operational  bases  in  Chiang  Rai,Nan,  and  dbwn  to  the  Tri-Province  border 
area  between  Phltsanuloke,  Phetchabun,  and  Loei,  In  addition,  the  CT  were 
able  to  occupy  and  control  the  whole  area  of  Khwaeng  Chaiyabury  in  the  ad¬ 
joining  area  of  Laos,  from  which  strong  support  was  available  to  the  CT  in 
the  North,  At  present  there  are  about  4,000  armed  CTs  in  tha  Northern  area, 
in  Chiang  Rai,  Man.  Tak,  end  the  Tri -Province  area  (Phltsanuloke,  Phetchabun 
and  LoelJ, 

3.  (C)  AREA  OP  OPERATION: 
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a.  Geography:  The  sixteen  Provinces  of  North  Thailand  make  up 
approximately  one  third  (42,000  square  miles)  of  the  countries  total 
area.  The  North  consist  primarily  of  mountainous  terrain  and  la  drained 
by  numerous  streams.  Those  of  the  extreme  North  join  the  Hekong;  those 
of  the  extreme  West  join  the  Salween.  The  majority,  however,  flow  South¬ 
ward  and  eventually  join  the  Chao  Phraya.  The  terrain  is  marked  by  a 

series  of  parallel  North-South  mountain  ranges  and  deep,  narrow  alluvial  valleys. 
Except  where  scarred  by  the  elearlngs  of  the  mountaineers  (hllltrlbe  people) 
or  interrupted  by  masses  of  bars  rock,  the  ridges  are  covered  with  thick 
forests  which  yield  valuable  timber.  Tillages  and  towns  are  clustered  in 
the  valleys.  The  average  height  of  the  peaks  in  the  area  is  5*200  feet; 
the  country's  highest  mountain,  Dol  Intharon,  rises  to  an  elevatlvn  of 
8,500  feet  above  sea  level.  The  western  most  part  of  the  ridges  continue 
southward  to  form  the  back  land  of  the  Malay  Peninsula.  To  the  east,  the 
Northern  sector  of  the  Thai-Laotian  border  follows  the  line  of  the  Luang 
Phra  Bang  mountains. 

b.  Climate:  The  climate  is  tropical -monsoon,  with  the  rainy  season 
occuring  from  late  Kay  to  the  end  of  October.  The  average  rainfall  varies 
in  the  North  depending  on  location.  To  the  east,  the  northern  sector  of 
the  Thal-Laotlon  border  the  average  rainfall  averages  between  60  to  80 
inches,, in  the  central  area  60-80  Inches, and  in  tho  extreme  west  along  the 
Thai-Burma  border  60  to  120  Inches.  Temperatures  range  from  an  average 
high  of  100°  P  during  the  hot  months  March,  April  and  May  to  an  average 
of  65°  F  in  the  cool  months  of  December,  January  and  part  of  February. 

e.  Vegetation  and  Soils:  In  the  Northern  region  dark  clays  and 
alluvial  deposits  along  the  river  valleys  support,  intensive  wet  rice  culv 
tivation.  In  the  mountains,  where  most  of  the  hllltrlbe  people  are  found, 
slash  and  bum  techniques  are  used  for  preparing  land  for  cultivation  and 
dry  rice  is  grown.  In  general,  tropical  evergreen  forests  are  located  at 
elevations  of  3200  feet  and  deciduous  forests  are  located  at  lower  levels. 
Evergreen  forests  cover  approximately  i  of  the  total  land  area  in  the  North. 

The  remainder  of  the  North  is  covered  by  alluvial  riee  crops.  (See  figure 

1). 

4.  (C)  STRENGTH  AND  DISPOSITION: 

a.  The  Insurgents  in  the  North  are  located  in  seve.i  general  areas. 

(See  figure  2):  Chiang  Kham  area  in  Chiang  Rai  province;  Meuang,  Pus, 

Thongchong,  Sa  and  Konsi,  in  Nan  Province!  Maesod,  llaphong  in  Tak  province { 
and  the  Tri-Province  area  (Phitsanuloke,  °hetchabun  and  Loei)  which  is 
divided  into  two  CT  operational  sections,  North  and  South,  using  the 
Phitsanuloke-Iortsak  highway  as  the  dividing  line.  The  insurgents  have 
taken  advantage  i’  provincial  and  national  boundaries  to  make  RTC  coor¬ 
dination  efforts  r»re  difficult.  In  the  Chiang  Rai,  Nan  and  Tri-Province 
areas  the  majority  of  the  insurgents  are  located  along  the  Thai-Laotlon 
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border  In  the  Luang  Phr*  Beng  mountains,  which  extends  from  Chieng  Khea 
southward  down  the  Thai-Lootlon  border  to  Changvat  Loel.  In  Hoeeod  and 
Uaphong  in  Tak  Province,  the  insurgents  are  situated  in  the  Dol  Intharon 
aountain  range  which*  starts  west  of  Chiang  Mai  and  extends  southward 
along  the  Thai-Burma  border.  Insurgents  in  the  eastern  Changwats,  ex¬ 
cept  Changwat  Uttaradit,  along  the  Thal-Laotlon  bordor,  asks  use  of  the 
Laotion  boundary  and  lofty  aountain' areas  to  establish  their  base  of  oper¬ 
ations*  Insurgents  operating  in  Pahtha  and  rJonpad  areas  in  Uttaradit 
Province  are  based  aecross  the  border  in  Laos*  In  the  Trl-Provlnce  area, 
insurgent  base  areas  are  situated  in  the  Hlu  long  HI  a  nountains  and  are 
supported  froa  a  logistics  base  located  on  Phu  Mia ng  in  Chaiyaburl  province 
in  loos. 

b.  It  is  estlaated  that  there  are  approxiaately  3000-4000  full-tine, 
arsed  Jungle  insurgents  in  North  Thailand.  These  Insurgents  are  for  the 
nost  part  hilltribes  people  living  in  the  border  areas  of  North  Thailand. 
These  jungle  Insurgents  have  shoeddered  the  blunt  of  the  CPT'a  arnod 
struggle  in  the  North.  Insurgent  strength  within  the  major  CPT  operational 
areas  is  as  follows  t 


CPT  OPERATIONAL  AREA 

JUNGLE  FIGHTER  STRENGTH 

Chiang  Rai  Area 

790  -  1000 

Nan  Area 

1000  -  1600 

Uttaradit  Area 

60  -  100 

Tri-Province  Area 

800  -  1000 

Tak  Area 

800  -  1000 

Por  breakdown  by  Amp  hoe  and  Ban's  see  Figure  3* 

c.  Potentially  the  CPT  is  capable  of  augmenting  its  Jungle  fighter 
strength  froa  external  personnel  and  equipment  to  support  CT  operations 
in  the  country  by  infiltration  and  exfiltration  accross  the  Thai  borders. 
These  augmentations  are  from  Insurgent  organisations  from  Laos.  They 
consist  of  Red  Chinese,  Pathet  Lao,  Meo  and  Khamu.  The  CT  «lso  have  the 
ability  to  reinforce  their  Jungle  fighters  froa  local  villagers  who  have 
been  recruited  by  the  CPT,  but  who  remain  within  their  villages  to  carry- 

out  assignments  and  gather  infbnnation.  They  are  also  the  base  for  CPT 
polltlco-oilltary  expansion.  Consisting  of  as  many  an  twenty  to  thirty 
people,  village  nllltia  units  have  been  established  in  many  villages, 
especially  where  the  CPT  enjoys  strong  support.  Although  the  total  number 
of  Village  Militia  Units  (VMUs)  in  the  North  is  not  presently  known,  it 
is  known  that  approximately  1/3  of  the  CTs  strength  in  several  districts 
of  Chiang  Rai,  Nan,  Tak  and  Tri-Province  (Phltsenuloke,  Phetehabun,  Leei) 
Provinces  consist  of  VKUs.  The  CPT  has  also  organised  VMUs  on  a  smaller 
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•cal*  In  other  areas.  The  number  varies  depending  on  the  CPT  operational 
areas,  being  proportionally  higher  where  jungle  fighter  etrmgth  is 
greater. 

5.  POPULAR  SUPPORT: 

a.  Almost  all  of  the  support  is  drawn  from  the  rural  villages,  con¬ 
sistent  with  the  CPT  policy  of  working  from  the  jungle  to  recruit,  organ¬ 
ise  and  mobilise  the  villagers  for  armed  struggle.  Support  for  the  in¬ 
surgent  movement  stems  from  a  well  organised  propaganda  campaign  directed 
at  the  hill  tribes  convincing  them  that  the  CPT  offers  a  better  way  of 
life.  The  comnunlsts  accomplished  this  by  taking  advantage  of  the  differ¬ 
ence  in  culture,  customs,  and  social  and  economic  conditions  between  the 
tribes  and  lowland  people,  together  with  the  friction  that  developed  be¬ 
tween  them  and  some  RTG  administrative  officials.  In  many  eases  this 
support  can  be  attributed  to  the  CPT  Civic  Action  Programs; and  allowing 
the  hilitribes  to  do  things  which  the  RTG  forbid,  such  as  grow  and  sell 
opium,  slash  and  burn  timber  areas;  aimed  at  winning  the  confidence  of 
the  people.  If  this  method  of  winning  support  fails,  the  Insurgents  re¬ 
sort  to  Intimidation  and  terrorist  measures  to  coerce  support  from  the 
villagers  and  hilitribes. 

b.  The  CPT  in  the  North  are  externally  strongest  in  the  areas 
contiguous  to  the  Laotion  border  and  the  Luang  Phra  Bang  Mountains, 
particularly  in  Nan  and  the  Trl -Province  areas.  In  these  areas  the  CPT 
enjoy  considerable  support  from  the  local  hill  tribe  villagers  and  from 
a  CT  logistics  base  in  Phu  Klang  in  Chaysburl,  Laos.  Indicative  of  the 
CPT*s  success  in  developing  a  solid  base  of  support  in  the  North  is  the 
fact  that  they  have  established  six  area  eonsnand  headquarters  which  pro¬ 
vide  overall  guidance  to  the  insurgents  organisation  and  military  acti¬ 
vities  in  their  respective  areas.  (See  Figure  4  4  5).  Each  area  co*- 
mand  has  organized  a  portion  of  the  hllltribe  population  in  their  respec¬ 
tive  areas  into  comnurdat  controlled  villages  and  tomhous.  Village  and 
Tambon  committees  have  been  formed  which  control  the  population,  esta¬ 
blish  food  production  quota's,  atfd  run  the  village  and  Tambon  coamune 
stores  for  these  comsiittles.  The  Northern  Regional  Headquarters,  which 
is  located  in  Chaiyaburl  Province,  Laos  has  also  organised  and  deployed 
seven  Thai  Peoples  Liberation  Armed  Forces  Main  Force  Groups,  through 
out  the  Northern  area.  These  groups,  although  structured  as  standard 
battalions  (200  to  300  men)continue  to  be  dispersed  and  operate  in  squad, 
platoon  and  company  size  units. 

e.  Even  though  the  CPT  in  the  northern  areas  (Chiang  Kham  and  Nan 
Provinces)  have  established  a  firm  support  base  their  success  has  hot 
been  as  dramatie  as  they  would  like.  The  insurgents  have  managed  to 
fora  a  strong  military  force,  but  have  encountered  problems  in  the  poli¬ 
tical  aspect  of  communist  indoctrination.  This  was  brought  to  light 
in  September  1972  when  large  numbers  of  hllltribe  people  begun  to  defect 
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to  the  RTG.  The  communist  commune  system  conflicted  drastically  with 
hilltribe  traditions  and  caused  such  disatisfaction  among  the  hllltrlbe 
people.  The  Communists  also  restricted  their  movement  by  employing  belts 
of  booby  traps  around  the  villages,  reducing  the  tribes  personal  right 
to  go  and  come  as  they  wished.  Severe  punishment,  torture  and  erven  threat 
of  death  was  dealt  out  to  those  who  criticized  eozamanlsm.  The  communist 
governed  the  hilltribes  with  a  co-center  democracy  system.  The  coazrrunlet 
would  obtain  the  ooanunity  opinion  with  pretension,  in  order  to  deceive 
the  villagers,  but  actually  the  CT  would  force  the  villagers  to  act  as 
they  desired  by  backing  the  village  committee  in  the  CT  organized  villages. 

If  the  villager  disagreed  he  would  be  secretly  threatened  or  assasinated. 

d.  Insurgents  are  presently  trying  to  strengthen  their  position  in 
the  North.  Early  in  September  1972,  the  North  Central  Conmlttee,  exchanged 
experts  in  guerilla  warfare  with  the  Northeast  Central  Committee  for  experts 
in  political  indoctrination.  Since  that  time  numerous  changes  have  been 
noted  in  the  North.  The  CT  are  patrolling  and  guarding  the  hilltribes  in 
order  to  prevent  them  from  defecting  to  the  RTC  and  the  communist  are  re¬ 
moving  children  (ages  14-16  yrsJ  from  the  villages  and  moving  them  to  other 
villages  in  an  effort  to  break  down  the  family  cohesiveness.  Also  insurgents 
are  placing  emphasis  on  recruiting  and  food  supplies  in  an  effort  to  expand 
their  support  bases.  In  many  villages  in  the  Chiang  Rai,  Nan  and  Tak 
Provinces  support  is  coersed  and  contingent  upon  the  RTG's  ability  to  pro¬ 
vide  adequate  security.  Other  villagers  have  been  termed  insurgent  villages, 
and  willingly  support  the  CPT.  Additional  villagers  have  become  CT  supporters 
for  greed  of  profit  for  their  goods  and  because  they  are  blood  kin  of  the 

CT. 

e.  Eventhough  the  CPT  has  encountered  some  difficulty  in  political 
indoctrination  of  the  hilltribes  it  has  achieved  significant  success  in 
recruiting  villagers  for  its  main  force  battalions,  and  organizing  village 
militia  units.  CPT  in  the  North  is  moving  toward  consolidation  of  its 
gains  by  indoctrinating  local  villagers  in  oonaanist  political  theory.  To 
broaden  its  political  base,  the  CPT  has  already  Initiated  plans  structuring 
its  political  organization  to  parallel  the  RTG  administration  overall, 
conservative  estimates  indicate  that  the  CPTs  influence  today  reaches  a 
hilltribe  population  of  some  200,000  people. 

f.  Despite  the  present  lack  of  wide  spread  acceptance  or  support  for 
the  Thai  insurgents  in  the  North,  the  hilltribe  populace  is  receptive  to 
the  communist  message.  Providing  further  Impetus  is  the  contrast  between 
RTG  Indifference  for  the  hilltribe  culture,  customs,  and  social  economic 
conditions  and  the  insurgent  display  of  concern  {br  the  hilltribe  welfare. 

The  present  RTG  policy  in  the  North  appears  to  be  one  of  containment  of  CT 
to  the  mountains.  The  RTG  also  believes  that  the  hilltribes  are  already 
on  the  CT  side  and  farther  action  to  liberate  them  farom  the  connunists  is 
fruitless  at  this  time. 
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g.  There  Is  little  evidence  of  wide-spread  support  for  the  CPT 
in  the  North,  except  In  the  traditional  stronghold  areas  previously 
mentioned.  However,  the  RTG's  complacency  has  enabled  the  CPT  to  affect 
steady  progress  in  the  development  of  mass  support  bases  among  the  hill- 
tribe  populace.  This  factor  poses  the  most  Important  threat  to  the  RTG 
in  the  North. 

6.  (C)  POLITICAL  ORGANIZATION: 

a.  Adhering  to  the  classical  pattern,  the  CPT  has  established  a 
political  hierarchy  which,  in  many  ways,  parallels  the  existing  RTG 
administration.  The  North  Central  Committee  is  responsible  for  direct¬ 
ing  all  Insurgent  activities  in  the  North.  Under  orders  from  the  CPT, 
village  committees  have  been  formed  where  covert  cell  structure  existed. 
Cadre  have  organized  TanboA,  District,  Provincial  and  Regional  committees, 
applying  the  Trotsky  tread  principle.  This  principle  applies  as  follows: 

A  village  committee  is  formed  from  village  militia  units,  a  tambop 
committee  Is  formed  from  village  militia  units ,  a  tambon  committee  is 
farmed  from  three  village  committees,  and  so  on  up  to  regional  level. 

b.  To  date,  six  major  area  Headquarters  and  operational  areas  have 
been  identified  from  captured  documents  and  from  information  obtained  from 
former  Insurgents.  According  to  the  information,  a  political  organization 
has  been  established  in  each  of  the  CPT  operational  areas.  The  areas 

are  as  follows: 

(1)  Area  52:  Chieng  Khang,  Chieng  Saen,  Meuang  Chiengrai,  Maejun 
and  Therng. 

(2)  Area  24:  Chieng  Khang,  Therng,  Chiang  Kham  and  some  parts 
of  A.  Pong. 

(3)  Area  13:  Pong,  Sub  A.  Chlengmuan  and  some  parts  of  A.  Meuang 
in  Nan  Province* 

(4)  Area  14:  Thoong  Chang,  Chieng  lQang  and  Pua  Districts. 

(5)  Area  45:  Muang,  Mae  Jarim  Sub-District/S  a  District. 

(6)  Area  23:  Tri-Province  (Phitsanuloke,  Phetchabun,  and  Loel 
Provinces)  and  Uttaradlt. 

The  operational  areas  are  divided  based  on  geographic  characteristics  and 
do  not  necessarily  correlatewith  established  Changwat  boundaries.  Area  52 
uses  I  g  and  Koh'  rivers  as  the  division  lines  with  the  main  operations  base 
on  Dol  Loung  range  between  A,  Chieng  Khong  and  Chieng  Saen.  Indications 
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are  that  this  area  will  expand  to  Chiang  Kai  and  ^aehongsorn  Province 
and  later  link  with  Tak  by  using  the  Muser  hilltribes  as  the  cadres. 

Area  24  uses  Doi  Tao/Doi  Phamon  ranges  and  Ing  river  as  the  division 
lines,  with  the  main  operation  bases  on  Doi  Phamou/Doi  Yao  and  Doi 
Marasa.  In  this  area  the  CTs  main  objective  is  to  establish  local 
state  power  and  expand  their  organization  into  the  lowland  villages. 

Area  13  uses  Doi  Phachognoi  and  Doi  Phaji  mountain  ranges  as  the  divi¬ 
ding  line  with  operation  bases  on  Doi  Phachanguoi  and  Doi  Pha  Ki.  Area 

13  main  objective  is  to  Isolate  Nan  Province  in  accordance  with  Mao's 
tactic  of  "Jungle  Circle  Village  and  Village  Circle  the  town".  Area 

14  and  area  45  operating  in  B.  Huainu,  B.  Namchang  and  B.  Phuwae.  The 
areas  use  B.  Pongkohneu  as  division  lines.  These  areas  have  the  ob¬ 
jective  of  Intercepting  road  construction  and  establish  shadow  govern¬ 
ments  in  the  villages.  Area  23  used  the  traditional  Provincial  bound¬ 
aries  in  Phitsanuloke,  Phetchabun  and  Loei.  (See  Figure  5  Area  Organiza¬ 
tional  Chart  of  CT  in  North  Thailand). 

7.  (C)  TACTICS: 

a.  The  tactics  esployed  by  the  CPT  in  the  conduct  of  its  armed  struggle 
are  influenced  by  the  Chinese  Cornu nist  Party  and  Principles  of  Mao  Tse 
Thung.  At  present  the  CPTa  Jungle  forces  are  relatively  small  in  number 
and  generally  lack  sophisticated  weapons  and  communications  equipment. 

However,  more  and  better  weapons  and  equipment  are  being  acquired  from 
out-country  suppliers.  The  Jungle  forces*  cardinal  principal  of  fighting 

is  to  engage  RTG  forces  only  when  they  have  local  superiority  and  suprise. 

At  this  stage  of  insurgent  development ,  before  they  elect  to  fight  they 
t(7  to  ensure  a  high  probability  of  success.  The  CPT  is  generally  dedi¬ 
cated  to  the  strategy  of  gradual  destruction  of  RTG  forces  by  demoralizing 
them  and  reducing  their  will  to  fight  by  denying  them  resupply,  by  consistent 
harassment,  by  dispersing  their  units  end  by  capturing  or  destroying  their  weapons 
and  equipment.  Although  ver  the  past  year  little  growth  in  the  insurgents 
controlled  area  has  occuifed,  there  has  been  a  considerable  increase  in  the 
Insurgents  ability  to  fight  because  of  the  receipt  of  a  slno-eoviet  bloc 
weapons  system.  Consequently  it  is  anticipated  that  future  insurgent-ini¬ 
tiated  operations  will  be  more  aggressive  and  violent  in  nature.  These 
operations  will  concentrate  on  the  lowlander  and  will  fluctuate  in  accor¬ 
dance  with  the  CPTs  Interest  and  policy  and  the  operational  activitles~of 
RTG  forces* 

b.  The  terrain  in  the  North  is  well  suited  for  maintaining  a  large 
guerilla  army  because  the  predominately  high  lofty  mountains  are  heavily 
forested  and  afford  excellent  security  for  large  base  camps.  As  a  result, 
the  communist  insurgents  in  the  North  have  developed  a  sophisticated  conn  and 
and  control  organization  and  have  displayed  a  higher  degree  of  coordination 
than  the  CPT  in  other  regions  of  the  countiy.  In  the  Northern  area, the 
Insurgents  continue  to  consolidate  their  gains  and  strengthen  their  control 
over  the  population  living  in,  and  adjacent  to  their  mountainous  strongholds. 
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In  the  insurgent  controlled  area  of  Thung  Chang  end  Pub  District  of 
Nan,  Pang  District  of  Chiang  Rai,  Mai  Sot  District  in  Tak  and  in  the 
Tri-Province  area,  insurgent  cadre  have  structured  the  hiUtribe  popu¬ 
lation  into  communist  controlled  village^  and  tambon  Comslttees  were 
formed  and  operate  independently  from  the  RTG  political  structure.  The 
hilltrlbe  population  in  these  areaa  has  been  forced  to  farm  collectively 
and  to  buy  clothing,  food  and  other  supplies  from  the  cooperative  store 
operated  by  the  Tambon  Conmittee.  The  insurgents  have  also  fcrmed  their 
own  police  force  which  patrols  around  these  communities  to  keep  RTG  in¬ 
telligence  agents  out  of  the  area  and  to  prevent  the  hilltrlbe  population 
from  leaving.  The  establishment  of  the  village  and  Tqmbon  committees 
in  these  areas  demonstrates  the  communists  capability  of  developing  their 
own  political  organisation  within  North  Thailand,  although  presently  it 
is  restricted  to  the  hilltrlbe  population.  Militarily,  it  is  the  hill¬ 
trlbe  villager,  between  the  age  of  15-45  years  who  make  up  the  majority 
of  the  guerilla  army  in  the  North.  The  number  of  full-time  soldiers 
operating  from  Jungle  redoubts  in  the  mountains  has  shown  an  increase 
over  the  past  year  from  an  estimated  2670-3050  in  1972  to  an  estimated 
3390-4000  in  1973*  Although  the  estimated  fighting  strength  has  in¬ 
creased,  the  armed  village  militia  has  decreased  from  an  estimated  1000 
to  800, 

The  Commirdst  Insurgents  in  the  North  are  classified  into  two  separate 
categories :  The  regular  force  soldier  of  the  Thai  People's  Liberation 
Armed  Forces  (TPLAP;,  and  the  Village  Militia.  The  Insurgent  fbrce  in 
the  North  is  composed  primarily  of  hilltrlbesmen  with  ethnic  Thai  and 
Si  no-Thai  providing  the  majority  of  the  trained  cadre  and  leadership. 
However,  over  the  pest  year  an  increased  number  of  hilltrlbe  leaders 
have  emerged  among  the  older  Insurgent  groups.  In  the  North  the  insur¬ 
gents  have  organised  and  deployed  regular  force  groups.  These  groups, 
although  structured  as  standard  battalions  of  200  to  300  men  each, 
continue  to  be  dispersed  and  operate  in  squad,  platoon  and  company  size 
units.  Village  militia  units,  normally  ranging  in  else  from  five  to  ten 
men  each,  remain  in  the  village  to  control  the  population  and  protect 
the  village.  In  addition  to  the  regular  force  group  and  village  militia 
the  Insurgents  have  organized,  trained  and  deployed  nine  special  commando 
units  throughout  the  Northern  area.  Each  30  man  special  commando  unit 
is  a  highly  trained,  well  equipped  military  force  with  a  special  mission 
of  offensive  combat.  These  special  commando  units  are  mobile  and  deployed 
in  such  a  manner  that  they  are  enable  of  conducting  sapper  attacks  against 
an  RTG  military  installation  or  public  utility  facility  in  North  Thailand, 

c.  The  objective  of  the  CPT  is  primarily  directed  toward  the  establish¬ 
ment  of  a  large  base  of  support  among  the  local  populace.  The  military  arm 
of  the  CPT  has  the  mission  of  screening  the  activities  of  the  propagandist, 
the  prosalytie  and  the  political  leader.  The  military  arm  also  trains  VMUs, 
protects  base  camps,  and  carries  out  assassinations,  sabotage  and  attacks 
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on  RTG  forces  when  conditions  are  favorable.  During  the  past  jeer  there 
was  no  dramatic  increase  in  overall  number  of  CT  initiated  overt  actions 
over  the  previous  year.  However,  there  has  been  A  definite  rise  in  the 
intensity  and  sophistication  of  military  operations  carried  out  by  the  CT. 
Examples  of  this  rise  are:  In  December  1972,  the  CT  in  Nan  Province  used 
rifle  grenades  for  the  first  tine  when  CDF  units  made  contact  with  them 
in  the  Doi  Pha  Ki  area  and  maintained  contact  for  five  days  before  break¬ 
ing  off.  In  the  same  area  several  incidents  have  been  noted  where  the  CT 
have  employed  6 Omm  mortors.  In  December  1972  in  the  Tri-Province  area,  CT 
employed  12.7/50  cal.  anti-aircraft  weapons  against  aircraft.  In  March 
1973,  In  Chiang  Rai  Province  a  force  of  approximately  50  CT.  attacked  a 
government  outpost  using  6 Omm  mortars,  RPC  M-79's  and  M-16  rifles.  The 
CT  employed  the  tactics  of  two  maneuver  units  and  one  fire  support  unit. 

The  CT  have  also  shown  a  willingness  on  several  oecasslons  to  engage  the 
RTG  forces  und  stand  and  fight.  In  keeping  wJ* h  their  present  level  of 
development,  the  CT  generally  have  avoided  engt gemeiits  that  could  prove 
costly  or  disruptive  to  their  clandestine  arrangements.  Overt  acts  are 
primarily  conducted  for  propaganda  purposes.  Attacks  against  police  or 
paramilitary  outposts  are  conducted  either  for  intimidation  or  propaganda 
purposes.  Armed  propaganda  meetings,  are  carried  out  by  the  CT  merely  to 
demonstrate  their  power  to  loeal  support  personnel. 

8.  (C)  LEADERSHIP  IN  THE  CPT: 

a.  The  inability  of  the  CPT  to  recruit  a  significant  following  outside 
of  the  traditional  areas  of  influence  has  been  a  key  obstacle  to  expansion. 
Reports  Indicate  that  the  CT  have  partly  solved  this  problem  by  importing 
political  organizers  into  the  North  from  the  Northeast  and  by  training 
selected  individuals  out-country,  to  give  a  higher  quality  to  cadre  pei*- 
somel.  This  coupled  with  the  return  of  CT  cadre  from  previous  yean  of 
training  in  China,  North  Vietnam  and  Laos,  is  serving  to  ease  the  need  for 
critical  skills. 

b.  Within  the  past  year  numerous  high-ranking  CPT  cadre  have  been  re¬ 
placed  in  Tak  and  Chiang  Rai  Provinces.  As  a  result,  there  are  already 
signs  of  increased  overt  activity.  CT  have  initiated  numerous  ambushes  on 
RTG  convoys  and  road  construction  crews,  attacked  fin  support  bases  and 
on  occasion  elected  to  stand  and  fight  rather  than  retreat. 

9.  INTELLIGENCE: 

a.  Insurgent  intelligence  capabilities  are  adequate  and  very  responsive 
to  the  CPTs  needs.  The  insurgents  tactical  intelligence  system  is  primarily 
centered  around  its  village  level  organizations  and  uses  the  village  core 
members,  VMUs  and  sympathizers  for  gathering  information.  With  captured 
signal  equipment  and  equipment  brought  in  from  out  of  country  the  insurgents 
are  capable  of  monitoring  RTG  radio  transmissions  and  Jamning  and  taping 
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telephone  conversations.  The  generally  poor  observance  of  comnunication 
security  by  many  RTG  civil  and  police  orgenizations  probably  facilitates 
CPT  activities  in  this  area, 

b.  At  the  present  level  of  insurgency  in  the  North,  the  information 
most  vital  to  the  insurgent  is  that  information  relative  to  RTG  movement, 
strength  and  disposition.  This  information  is  vitally  necessary  to  pro¬ 
vide  early  warning  of  RTG  Cl  activities  and  the  basis  on  which  to  conduct 
military  operations.  In  areas  where  the  CT  have  strong  support,  it  has 
been  able  to  obtain  information,  with  relative  ease,  about  troop  movement, 
planned  operations  and  activities  cf  Government  officials.  This  facili¬ 
tates  ambushes  or  attacks  against  the  RTC,  The  insurgents  have  an  effect¬ 
ive  Intelligence  network,  which  is  functional  and  able  to  provide  the  CPT 
essential  information, 

10.  (C)  TRAINING  SCHOOLS: 

a.  Reflecting  the  growing  strength  and  sophistication  of  the  CPT  is 
the  establishment  of  training  schools  in  the  Tri-Province  area  at  Khao 
Ya  mountain  and  Phu  Hin  Long  Kla  mountain.  In  Nan  Province  it  is  sus¬ 
pected  that  the  CT  have  training  schools  at  Doi  Pha  Chi  mountain,  but 

at  present  no  firm  information  has  been  obtained.  In  Chiang  Rai  Province, 
no  known  locations  exist.  However,  accross  the  border  in  l*aos  two  train¬ 
ing  schools  are  known  to  exist.  The  Anti-American  Imperialist  Peoples 
School  32  at  Meaung  Sui,  and  AAIPS  31  at  Meuang  Sing.  Training  is  usually 
conducted  in  semi-permanent  camps  constructed  within  platoon  safe  areas. 
Training  lasts  11  hours  a  day  on  a  strict  schedule  beginning  at  0530  in 
the  morning  and  ending  at  2100  hours  with  half-hour  meal  breaks.  Subjects 
emphasized  are  political  and  ideological  indoctrination  in  accordance  with 
Mao  Tse  Thung's  doctrines  of  revolutionary  warfare.  Mao's  writings  are 
available  as  texts.  Time  is  set  aside  for  Voice  of  the  People  of  Thailand 
radio  broadcasts.  The  insurgents  are  also  trained  in  guerilla  tactics  and 
the  use  of  weapons.  Physical  fitness  is  stressed  throughout  the  training. 

b.  The  CPTs  inability  to  train  the  recruits  inside  Thailand  has  long 
been  a  major  factor  in  restricting  the  CPTs  growth.  In  1970  the  CPT 
established  in-country  basic  political  and  military  indoctrination  and 
training  for  varied  groups  of  recruited  hill  tribes  personnel.  With  this 
capability  the  CT  can  train  more  people  than  ever  in  the  North.  This 
strengthens  the  CT,  not  only  in  training  their  Jungle  fighters,  but  also 
in  training  their  supporters  in  the  villages.  With  the  establishment  of 
training  camps,  renewed  emphasis  has  been  placed  on  recruitment  of  Meo 
hilltribesmen  for  the  TPLAF  in  accordance  with  a  three-phase  program  in 
which  30  men  will  be  recruited  during  the  first  phase,  200  men  during 
the  second  phase  and  young  girls  during  the  third  phase,  the  latter  to  be 
used  only  as  nurses.  However  to  date  the  CPT  are  still  having  problems 
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filling  their  ranks  from  in-country  resources.  The  recruitment  program 
described  previously  caused  resentment  by  the  Mao  villagers,  who  con¬ 
sider  this  program  •  form  of  draft  into  the  TPLAF* 

e.  Out-of-country  training  continues,  with  selected  CPT  cadre  spending 
upwards  of  five  years  in  China  and  North  Vietnam  studying  medicine,  political 
theory,  radio  communications  and  guerilla  warfare.  Cadre  trained  ‘  ■»  the 
specialties  are  now  infiltrating  back  into  the  North.  The  impact  of  their 
highly  trained  personnel  is  yet  to  be  determined* 

11.  (C)  COMMUNICATIONS!  Within  the  remote  jungle  areas  and  the  surrounding 
regions,  the  insurgents  communications  system  is  primarily  based  on  the  use 
of  carriers.  This  system  in- the  North  appears  to  be  highly  functional* 
According  to  intelligence  sources,  it  is  well  adjusted  to  the  needs  of  the 

CT  organisation,  providing  the  ability  to  coommlcate  between  units  rapidly 
and  effectively.  The  CPT  possesses  only  limited  sijpial  equipment  at  present 
of  which  most  has  been  captured  from  downed  RTA  aircraft  of  captured  from 
RTA  operations.  The  CT  are  presently  receiving  more  concainl cations  equip¬ 
ment  from  out-country  resources  and  over  the  last  year  their  ability  to 
comninleate  has  increased  three  fold.  Increased  ahilit:*  to  monitor  RTA 
transmissions,  and  intercept  and  Jam  RTO  transmissions  oeen  observed 
throughout  the  Northern  area* 

12.  (C)  LOGISTIC  SUPPORT  STSTEJis 

a.  The  insurgents  in  the  North  have  only  a  rudimentary  support  system 
that  is  co near su rate  with  their  level  of  organisation.  Never- the- less, 
the  system  has  shown  improvements  in  the  last  few  years,  providing  adequate 
sustenance  to  the  insurgents  in  their  Jungle  environment.  The  insurgents 
logistic  support  system  is  largely  dependent  upon  the  local  village  support 
structure  for  food,  personal  items  and  the  majority  of  medical  supplies* 
However,  they  are  requiring  more  and  more  out  of  country  support  to  maintain 
their  more  modern  Sino-Soviet  bloc  weapons  systems.  The  insurgents  have 
established  major  logistical  supply  depots  in  Sayabong  Province,  Laos  which 
supply  their  forces  in  North  Thailand.  Additionally,  each  area  conrnand 
headquarters  has  established  and  maintains  minor  supply  depots  within  Thailand 
near  the  Thai/Laos  border.  All  material  infiltrated  into  Northern  Thailand 
is  brought  in  by  either  porters  or  pack  animals  from  their  supply  depots* 

Based  on  an  analysis  of  defectors  interrogated,  PCWs  and  captured  documents, 
indications  are  that  during  calendar  year  1972,  the  amount  of  Sino-Soviet  bloc 
material  infiltrated  into  North  Thailand  exceeded  300  tons.  Captured  documents 
also  indicate  that  most  of  the  CPTs  operational  fonds  for  North  Thailand, 
approximately  two  million  dollars  per  year,  is  provided  by  Coasaunist  China 
and  is  brought  into  Thailand  via  the  infiltration  network.  The  infiltration 
of  material  is  usually  provided  along  major  lines  of  cojsminieations  ,  which 
have  been  identified  as  follows  (See  Figure  6)v 
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(1)  Prom  Laos,  B.  Khoka  (PC  6804)  -  B.  Huai-Sa  Ngsuk  (B. 

Lamphaen)  PC  6508  -  B.  Hual-Hin-Ihao  PC  6109. 

(2)  Prom  Laos,  B.  Khoka  (PC  6804)  -  B.  Hadsa  PC  6503  -  Dol 
Phamon  PC  5902. 

(3)  Prom  Laos,  B.  Khoka  (PC  8804)  -  B.  Kontsun  PB  6693  -  B. 
Hual-Lao  PB  5885  -  B.  Laojen  PB  5192,  B.  Lao-U  PB  4988  and  B.  Huai chang 
Kong  PB  5270. 

(4)  Prom  Laos,  Phu  Phin  PB  7780  -  Thu  ChAng  PB  7582  -  Phu 
Lan  PB  7475  -  B.  Tin  Tok  PB  7167  -  (Dol  Naasa)  PB  5462,  E.  Klewkaw 
PB  6862  -  B.  Moo  Moh  PB  5242  B.  Phaehangnoi  PB  5825  -  Dol  Phachang 
PB  5912  -  Dot  Phaji  PB  6103. 

b.  Insurgents  who  have  defected  or  been  captured  appeared  to  be 
well  clothed  and  well  fed  despite  reports  of  food  shortages  in  some  areas. 
Therefore  it  can  only  be  concluded  that  food  and  clothing  are  no  problem. 
There  is  also  no  shortage  of  weapons  or  ammunition.  Besides  extarnal 
sources  of  supply,  improved  military  combat  posture  of  the  insurgents 
ensures  acquisition  of  additional  arms  and  communications  equipment  from 
the  usually  outclassed,  outmanned  and  outgunned  paramilitary  forces. 

Medical  supplies  also  appear  to  be  adequate,  There  are  also  qualified 
physicians,  who  have  been  trained  in  Peking,  assigned  to  each  area  Head¬ 
quarters.  In  addition  to  qualified  physicians  at  area  headquarters,  there 
are  nurses  at  platooVgroup  level  who  were  trained  in  China  and  North 
Vietnam.  In  summation,  though  rudimentary,  the  CPT  logistic  support  system 
is  adequately  meeting  insurgent  demands  fbr  vitally  essential  material; 
food,  cbbhlng  ,  weapons,  anmunitlon,  medical  treatment  and  supplies*. 

13.  (C)  ARMAMENT: 

a.  Jungle  Fighter  Armament:  For  the  level  of  insurgent  now  in  progress 
in  the  North  they  are  adequately  armed.  Nearly  all  the  comninists  main 

and  rural  force  soldiers  are  presently  aimed  with  nr^ern  sino-soviet  bloc 
weapons.  Insurgent  armament  Includes  AK-47  assault  rifles,  SKS  semi¬ 
automatic  carbines,  type  53  carbine,  pistols,  RPG  ,  light  machineguns,  M- 
79  grenade  launchers ,HPG-2  anti-tank  grenade  launchers,  60tnm  and  82mm  mor¬ 
tars,  57ttra*reeoilless  fifles,  chiccm  hand  grenades,  and  mines  to  Include 
the  soviet  model  PMN  non-metallic  anti-personnel  mine.  Captured  documents 
also  revealed  that  the  insurgent  main  force  units  have  been  Issued  a 
limited  number  of  heavy  machine  guns  and  flame  throwers.  The  heavy  machine 
gun  12«7  mn/50  cal  has  been  verified  when  it  was  used  in  the  Tri-Province 
area,  as  yet  the  flame  thrower  have  not  beer*  verified. 

b.  Village  Militia  Armament:  Although  information  regarding  the 
degree  of  armament  of  VMUs  is  limited,  it  is  believed  thst  the  VMUs 
throughout  the  North  are  armed  with  locally  procured  shot  guns  and 
World  War  II  vintage  U.S.  manufactured  weapons  such  as  the  M-l  rifle.  Ml 
and  K2  carbines,  M3  submachineguns  and  the  newer  M-79  grenade  launcher. 
Recently  some  village  militia  units  have  armed  themselves  with  captured 
M-I6»s. 
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AREAS  OF  CT  ACTIVITY  III  NORTH  THAILAND 


1,  Chlang  Rai 

2,  Man 


o  Areas  of  CT  political  subversion 


3.  Uttnradit 


Areas  of  arned  CT  activity 


4*  Phltsanulok 


5.  Loei 

I’hetchabun 
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CT  STRENGTH  AND  LOCATION  Pi  THE  NORTHERN  AREA 


1.  CHIENG  RAZ 


A.  CHENGS  AEN 

CT  STRENGTH 

-  Doi  Loung  PC  262401 

20 

-Pakha  PC  292465 

5-10 

-B.  Huser  Huai-Kwan  PC  279372 

5-10 

-Khun-naa-yab  PC  349390 

Unknown 

-Doi  Rang-ton-khamn 

20-30 

TOTAL:  40-60 

A.  CHIENCJCHOHO 

-Doi  Pa-oa-khaa  PC  5117 

TjO 

-Khun  Hanson  PC  3640 

40-60 

-Doi  Hual-aan  PC  $119 

40-60 

-Huai-khu  PC  5302 

40-50 

-Doi  Phaaon  PC  588018 

40-60 

-B.  Panghat  PC  5310 

10-15 

-B.  Thakhaa  PC  4926 

10-15 

-B.  Mao  Xhun-Naa-kaeng  PC  432089 

40-60 

-Doi  Huai-phak-khon  PC  5117 

Unknown 

-Huai-ham  PC  4603 

40-60 

-Doi  Phalae  PC  5003 

40-60 

-Doi  Huai-ooung  PC  5499 

30-60 

tB.  Pha-Jao  PP  5397 

Unknown 
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-Khun-huai-pa-daeng  PC  435025 

-Dol  Tao  PC  4610 

-B,  Khun-huai-Ja-jin  PC  413988 

TOTALt 

C.  A.  THEE  NO 

-B.  Klew-khav-oa  PB  4496 
-Dol  Khun-tan  PB  352905 
-B.  Lkhi  PB  488885 

-Din-khao-neu  and  Din-khao-t.'l  PB  4397 

-Dol  Khun-ta  PB  365905 

-Dol  Mieng-Ja-prong  PB  425928 

-Dol  Mon-llab  PC  4104 

-Dol  Xhun-hual-sak  PB  352955 

-Khun  Huai-khok  PB  352955 

-B.  Kiew-huai-khrai  PB  464817 

-Dol  Daarwneuang  PC  472020 

▼Dol  Hang-bong  PB  3494 

-Dol  Pong  PB  312832 

-B.  Pa-tao  PB  400945 

TOTALt 

D.  A.  CHIENGKHAM 

-Dol  Naea  PB  5663 
-Dol  Phakl  PB  6103 
-Dol  Phaji  PB  5310 
-Dan  Mao  Moh  PB  536445 
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100 

Unknown 

300-400 

15 

20-30 

40-50 

40-60 

50-60 

20-30 

30-60 

20-30 

Unknown 

10-20 

20-30 

Unknown 

Unknown 

30 

250-350 

20-30 

Utaknwwn 

Unknown 


Unknown 
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-Coi  Phulan^ca  PD  5540 
joi  Khun-naayad  PB  5104 
-Khun-maa-jad-loung  PB  502047 
_Doi  San-klang  P®  5218 

TOTAL! 

■AN  PROVINCE! 

A  A.  MEUANO 

.Phakl  PB6003 

-B.  Mao  Khun-na«-oo  QA  240785 

-B.  Juaiehangyai  QA  301707 

,8.  Huai-dau  QA  218857 
-8.  rhatang  PA  5380 
-B.  Naapnn  QA  2560 
-Ool  Phukhang  PA  605755 
-B.  Hual-*i*»-pMr*n8  Q* 

TOTAL! 

B.  A.  PDA 

-B.  Huai-pun  QB  379663 

-B.  Name  hang  QB  321601 

-B.  Pangjcobneu  QB  331550 

_B.  Sobkan  QB  249520 

-B,  Na-oi  QB  278480 

-B.  Tham-khun-nam-phun  QB  170194 

-Than  Khun-kwang  QB  15H78 

-B,  Pu-kon  QB  116186 

-Khun-nam-oun  QB  0306  39 
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30-50 

20-30 

20-30 

Unknown 

150-200 


Unknown 

20-30 

30-40 

Unknown 

5-10 

5-10 

10-20 

5-10 

100-200 

20-30 

80-100 

15-20 

20-30 

10-20 

10-20 

10-20 

10-15 


Unknown 
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-Laa-naa-jao  QB  0601  Unknown 

-Doi  Pha-ngaa  QB  1404  30 

-Doi  D«uai-kai  QB  107012  50 

-B.  Jan  tong  QB  211259  30-40 

-Xhun-naw-jao  QB  155132  Unknown 

-B.  Nabong  QB  342106  10-15 

-Phu-llan  QA  361959  Unknown 

-B.  Wang-phaan  QB  435075  30-60 

-Doi  Phu  Wat  QB  270359  400 

-B.  Kok  QB  2700  20 

-B.  Ral  QB  0803  20 

-B.  Sap  an  QB  212301  30-50 

-Khun-naii>-pong  QB  3326  30 

-Than  Khun-thao  QB  151178  10-20 

-B.  Khun-kha  QB  109155  3040 

-B.  Soboao  QB  333012  20-30 

-B.  Nawng-Jaaw  QB  322212  40-60 

TOTAL:  600-1,000 

A.  THUNOCHANC/KIENG-AKPHOE  CHIENGXLANG: 

-B.  Pangkaa  QB  079459  20-30 

-B.  IChun-nam-lad  QB  156518  20*30 

-B.  Chongphrai  QB  188508  10-20 

-B.  Klew-kaw{r«lated  to  B.  Kaayao)PB  697614  30-50 
-B,  Phadaeng  QB  154512  Unknown 
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-B.  Huairai  QB  1463 
-Doi  Pha-hu  PB  8851 
-Thaa  Wlengkaa  PB  841359 
-B.  Khun-naa-prik  PB  700527 

TOTALS 


D.  A.  SA  -  A.  HANOI 

-Naaphangpol  QA  2254 
-Phulan  QA  069280 
-Huaichangjrai  QA  312698 
-Makhintaak  QA  4071 
-Huai-aeing  QA  3677 

3.  UTTARADIT 

A.  A.  PAKTHA 

-Doi  Saasao  QA  175242 
-Bal  Phapaen  QA  180290 

B.  A.  NAMPAD 

-B.  Pong-kua  QT  056700 
-B.  Khok-faok  QV  1167 
-Phu  Soi-dao  QV  0551 
-Phu  Hieng  QV  0755 


TOTALS 


TOTALS 


TOTALS 


80 

30 

20-30 

Unknown 

200-300 

40-60 

20-30 

Unknown 

40-60 

Unknown 

100-150 


10-20 

20-30 

30-50 

10-20 

30-40 

Unknown 

Unknown 

40-60 
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4.  TRWS07IIICS 


Northern  Sector 

-Phu  Khad  QV  050280 

Unknown 

-Chao  Rhea  QV  051084 

40-50 

-Chao  Ifaa  Pva  QV  0801 

20-30 

-Pha  Tok  Toy  Q?  096017 

30 

-Ang  Si-eiad  QV  120055 

Unknown 

-Hual-lao-laeng  QU  166968 

30-40 

-Phu-hin-tha-nang  QU  187933 

Unknown 

-Phu  Cat-raw  QU  170927 

Unknown 

-Than  Sao  QU  170927 

Unknown 

-Thao  Jia  QU  202872 

Unknown 

-Thaw  Huai.-J.oung  QU  227855 

30^0 

-B.  Ctteingnmi  QU  142926 

20-30 

-8.  Hinlong-kla  QU  138795  ' 

Unknown 

-B.  Thaw-berk  QU  100780 

Unknown 

-B.  Tub-kob  Q"  092683 

40-60 

-B.  Vang-hin-lon  QU  110690 

40-60 

-Huai-phai  QU  106702 

Unknown 

-Chaw-po  QU  152692 

Unknown 

-Than  Hual-Jieng-naa  QU  171666 

Unknown 

-B.  Huai-fai-aal  QU  165656 

Unknown 

TOTAL t 

400-600 
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B.  Southern  Sector 


-B.  Huai-ealieng-haeng  QU0934 

10-14 

-B.  Hue  hang  QU  1227 

Unknown 

-B.  Leona  QU  1224 

20-30 

-B.  Laoleu  QU  0825 

Unknown 

-B.  Khao  Khaw  QU  1336 

30 

-Phu  Pha  Khao  (Paphai  QU  0816) 

30-40 

-Khao  Tang-bart  PU  850465 

20-30 

-Khao  Sung  PU  873385 

Unknown 

-Khao  Sab-phang  PU  904202 

Unknown 

-Khao  Pha-h in-lad  QU  1718 

5-10 

-Khao  Kon-huad  QU  1310 

15-20 

-Khao  Pha-khao  Q'J  1605 

Unknown 

-Khao  Sanankla  QU  2007 

15-20 

-Khao  Sab-eai  QU  1715 

10-20 

-Khao  Bnr-phra  PU  9108 

7-10 

-Khao  Huai-rai  PU  7639 

8-10 

-Nern-prang  PU  7432 

10-15 

TOTALi  150-250 

PROVINCE 

A.  MAESOD 

-  Thi  Pu  Lu  MU  798207 

10-20 

-  B.  Pakha  MU  828288 

10-20 

-  B.  Pakhaem  MU  759302 

50-60 

-  B.  Pawai  MU  805314 

Unknown 
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-Doi  Khun-oeaood  HU  6948 

20-25 

-Doi  Raphada  KU  7131 

30 

-B.  Huai-khanun  MU  99U 

90-100 

-B.  Lao-yang 

30-60 

-B.  Nukl  MU  897323 

Unknown 

-B.  Thongchai  MU  944365 

Unknown 

-B.  Utopians  MU  959227 

Unknown 

-B.  Ladtabaung  MU  980030 

Unknown 

-B.  Nawngkhiaw  MU  664424 

30-50 

-B.  Paklaui  MU  824375 

30-50 

-Doi  Loung  Camp  MU  902273 

Unknown 

-B.  Mao  Kai  MU  986478 

Unknown 

-B.  Phao-pha  MU  677125 

50 

TOTAL! 

300-400 

A.  UMPHANO 

-  B.  Ta  Mo  Khi  MT  905735 

Unknown 

-B.  Hong  Kua  MT  665352 

60 

-  B.  Ra  Tong  Khu 

Unknown 

-  Va  Sau  Khi  MT  780533 

Unknown 

-  B.  Phaw  Ta  *a  Tha  FT  689373 

10-15 

-  B.  Pa  La  Tha  MT  835522 

Unknown 

-  So  Pa  La  (Ba-la)  MT  846509 

40-50 

-B.  Kho  Tha  MT  806472 

6-10 

-  B.  Ba  Khi  MT  019425 

40-50 
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-B.  Kerng-baw  KT  752199 

Unknown 

-B.  Kui  Ler  Taw  KT  621488 

40-50 

-E.  P«mg-kl®rng-o&l  HT  564469 

Unknown 

-B.  Keung  Ha  Khi  Khi  HT  603400 

Unknown 

-B.  Hong  Kha  KT  603664 

30 

-B.  Kui-kler  HT  642431 

60-00 

_B.  Haw  Talajff  6172 

Unknown 

-B.  Tang  KT  7571 

5-10 

-B.  Ta  Kho  Bi  HT  8074 

Unknown 

-B.  Herng-klamg  HT  5670 

Unknown 

-B.  Thi  Jaw  Si  HT  607646 

80 

TOTAL: 

500-600 
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CFT  POLITICAL  organization  in  thb  north 
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Figure  5 
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TRilXIlO 


1*  Permit  Within  Northern  Thailand  there  la  c  •  i  unit  that  haa 
primarily  a  training  miosion.  This  unit  is  the  4th  Infantry  Division 
composed  of  the  4th  and  7th  RCT.  T*iS  training  conducted  includes 
baslo  combat  training  and  unit  training.  There  is  also  a  Counter • 
insurgency  Training  Canp  Advised  by  a  USJLS7  "A"  Toon  which  has  the 
responsibility  of  training  units  stationed  in  Northern  Thailand  in 
Counterinsurgency  Operations,  Daring  the  early  part  of  this  report¬ 
ing  period  training  within  the  ETA  units  of  Northern  Thailand  proved 
to  be  deficient  in  many  areas.  These  deficiencies  were  aainly  due  to 
a  lack  of  contend  interest  in  unit  training  on  the  part  of  senior 
consaanders.  However,  in  the  tine  frane  1  January  to  1  June  a  definite 
up-swing  in  contend  interest  was  noted  and  this  resulted  in  better 
perf(  ~ance  on  the  part  of  units  committed  in  active  Cl  operations. 

An  exasple  of  the  increase  in  command  interest  in  training  was  the 
appoint aent  of  an  Assistant  Division  Commander  of  the  4th  Division 
who  was  given  the  primary  responsibility  for  training.  Following 
this  implementation,  unit  A vmj  Training  Tests  became  outstanding 
training  vehicles  with  key  neabers  of  the  Division  planning  and 
administering  well  written  and  executed  company  training  teats.  More 
emphasis  vti  devoted  to  counterinsurgency  type  operations  without  a 
decrease  in  conventional  warfare  testing.  After  intensive  training 
and  testing  the  units  of  the  4th  Division  that  were  committed  to  . 
active  counterinsurgency  operations  displayed  a  marked  improvement 
over  past  performance  which  substantiated  the  worth  of  a  good  unit 
training  program.  The  Royal  Thai  Angr  unite  in  Northern  Thailand 
have  a  growing  awareness  of  past  training  deficiencies  and  the  suc¬ 
cess  possible  when  training  is  improved.  Therefore,  a  continued  in¬ 
crease  in  command  emphasis  on  training  and  improved  unit  training 
can  be  anticipated. 

2.  BASIC  COMBAT  TRAINING  (BCT)» 

New  recruits  are  Inducted  into  the  Royal  Thai  Amy  two  times  per 
year  on  1  May  and  1  November.  The  recruits  are  then  assigned  to  parent 
unite  where  they  receive  12  weeks  of  BCT,  Significant  changes  were 
experienced  during  the  past  training  cycle  which  have  improved  BCT  in 
Northern  Thailand.  In  the  past,  new  recruits  received  only  10  weeks 
of  BCT.  Because  the  average  Thai  recruit  is  lacking  in  education, 
a  disproportionate  amount  of  BCT  time  must  be  devoted  to  dismounted 
drill  and  troop  information.  Also,  much  time  ie  devoted  to  physical 
conditioning.  Although  these  subjects  are  necessary  and  should  be 
included  in  BCT,  the  proportion  of  time  devoted  left  little  time  for 
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teaching  other  laportant  subjects  under  the  old  10  week  time  frame. 
Therefore  the  expansion  of  BCT  to  12  weeks  has  Increased  the  tiae 
available  for  training  In  these  other  laportant  subjects.  Also,  in 
the  past  recruits  who  failed  the  60T  Proficiency  Teat  at  the  end  of 
a  training  cycle  were  not  retrained  to  eliminate  deficiencies.  Rather, 
they  were  assigned  to  units  along  with  the  recruit  who  was  judged  to 
be  proficient  by  the  BCT  Proficiency  Test.  During  the  past  training 
cycle  this  proceedure  was  changed  and  recruits  who  failed  to  pass  the 
test  were  foraed  into  a  composite  unit  and  retrained.  These  changes, 
which  have  long  been  recomended  by  the  U.S.  advisory  personnel  of 
Detachaont  III,  have  improved  BCT  in  this  area  of  responsibility  al¬ 
though  other  deficiencies  still  exist.  Thess  deficiencies  have  been 
identified  by  the  advisory  personnel  and  brought  to  the  attention  of 
appropriate  counterparts.  They  aret 

a.  New  recruits  continue  to  receive  all  of  their  BCT  under  a 
decentralised  training  systea  conducted  at  battalion  level.  This 
leads  to  an  inordinate  numfcjr  of  cadre  being  u'  lied  as  instructors 
and  standardisation  of  DCT  is  lacking. 

b.  Because  coop  any  and  battalion  ATTs  are  held  in  January,  February 
and  March  of  each  year,  recruits  inducted  in  Novmber  receive  little 
squad  and  platoon  training  prior  to  being  integrated  into  a  unit  preparing 
for  company  and  battalion  ATTs.  This,  in  aany  cases,  had  led  to  poor 
execution  on  the  part  of  units  being  tested  because  of  a  lack  of  field 
experience  on  the  part  of  aany  unit  members. 

e.  There  is  a  noticeable  lack  of  individual  small  arms  firing  and 
very  little  qualification  firing.  An  amplification  of  this  lack  of  weapons 
training  is  a  lack  of  fire  control  and  accurate  firing  by  engaged  RTA  units 
as  cited  in  captured  CT  documents  and  the  interrogation  of  CT  prisoners. 
Units  frequently  cite  non-availability  c"  training  ammunition  as  the  reason 
for  a  lack  of  weapons  training  but  frequent  checks  by  advisor  personnel  show 
the  training  ammnitlon  is  available  but  either  not  requisitioned  in  time 
or  not  in  sufficient  quantities.  This  problem  is  basically  one  of  units 
not  properly  programing  training  ammunition  requirements.  Also,  in  the 
case  of  the  7th  RCT,  range  facilities  are  limited. 

3.  UNIT  TRAIMWJt 

Small  unit  training  continues  to  be  a  problem  in  Northern  Thailand 
because  it  is  not  conducted  on  a  regular  and  systematic  basis  and  lacks 
realism.  Squad  and  platoon  sise  unite  seldom  train  under  field  conditions. 
Company  and  battalion  training,  however,  has  shown  a  marked  improvement. 

This  was  particularly  true  during  the  coup  any  ATTs.  The  4th  Division 
staff  prepared  a  training  and  testing  program  which,  for  the  first  time, 
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required  all  tho  Division  and  Reglxantal  Combat  Team  staffs  and  support 
troops  to  sots  to  th«  field  and  support  troops  In  the  field. 

This  proved  to  bo  an  excellent  training  exercise  for 
the  entire  4th  Mi  vision.  During  this  reporting  period  advisory  personnel 
of  Detachment  111  have  noted  a  definite  improvement  in  the  following 
aspects  of  unit  training! 

a.  More  emphasis  is  placed  on  training  units  for  counterinsurgency 
type  operations.  During  company  ATTs  a  large  portion  of  the  test  was 
devoted  to  testing  the  units  count  -insurgency  capability.  Each  company 
was  required  to  search  and  clear  t+\  AO  and  perform  civic  action  projects 
within  their  AO.  The  mesbers  of  the  unit  were  also  required  to  operate 
for  five  days  in  difficult  terrain  without  benefit  of  resupply* 

b.  More  emphasis  is  being  placed  on  combined  arms  training.  Tank 
and  Infantry  units  are  being  trained  to  operate  as  a  team  and  all  leaders 
down  to  the  squad  level  are  learning  to  call  for  and  adjust  artillery 
and  alrstrlkes.  Units  are  also  receiving  training  in  the  proper  utili¬ 
sation  of  helicopter  and  spotter  plane  support. 

c.  More  emphasis  is  being  placed  on  training  in  civic  action. 

Civic  action  is  Included  in  all  field  training  exercises  for  units  of 
the  4th  Division.  Engineer  units,  for  example,  are  learning  to  operate 
equipment  and  accomplish  construction  projects  by  actually  building 
needed  bridges,  improving  roads  and  repairing  schools.  Tank  and 
Infantry  unit  commanders  are  required  to  contact  local  officials 
while  in  a  training  area  in  the  field  to  determine  needed  civic  action 
projects  within  their  capabilities. 

d.  The  4th  RCT  is  now  requiring  lt,s  subordinate  units  to  move 
to  training  areas  outside  the  billet  area.  This  had  led  to  more  re¬ 
alistic  unit  training  over  better  terrain. 

4.  COUNTERINSURGENCY  TRAINING! 

Northern  Thailand  has  one  Counterinsurgency  Training  Camp  dedicated 
to  training  company  site  units  stationed  in  Northern  Thailand  in  Cl 
operations.  •  The  objective  of  the  training  is  bo  provide  tho  individial 
soldier  with  a  sound  background  in  general  military  subjects,  weapons, 
and  counterinsurgency  oriented  tactics,  thus  enabling  him  to  function 
effectively  as  a  member  of  a  rifle  company  conducting  counterinsurgency 
operations.  The  training  is  provided  to  selected  infantry  and  cavalry 
companies  and  lasts  for  5  weeks.  A  counterinsurgency  field  training 
exercise  is  the  culmination  of  the  company  Cl  training  program.  This 
FTX,  which  is  eight  days  in  duration,  is  designed  to  provide  realistic 
counterinsurgency  situations  in  which  both  the  individual  soldier  and 
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tho  unit  leaders  are  given  the  opprotunity  to  apply  all  previous 
training.  The  PTX  also  provides  a  aeans  by  which  a  participating 
unit's  combat  effectiveness  can  be  assessed  and  its  training  evaluated* 
The  program  could  be  an  excellent  vehicle  for  preparing  upits  for 
active  Cl  operations  if  classroom  hours  were  reduced  and  field  train¬ 
ing  time  increased.  Another  problem  area  that  lessens  the  programs 
effectiveness  or  aa  tic  ally  is  when  parent  units  are  levied  to  provide 
a  company  to  the  training  camp  they  will  frequently  fom  a  composite 
company  manned  by  individuals  from  various  companies  and  staff  offices* 
Often  filler  personnel  consist  of  clerks  and  nthor  personnel  who  do 
not  need  the  training  while  infantry  soldiers  are  retained  at  the  home 
station  to  perform  such  tasks  as  guard  duty  and  participate  in  honor 
guards.  Thus,  a  good  training  program  in  counterinsurgency  operations 
eodsts  but  is  not  being  utilised  to  its  fullest* 

Commanders  of  KTA  units  would  prefer  that  the  training  be  given  at  the 
squad  level  rather  than  tho  company  level.  This  would  relieve  them  of 
the  administrative  burden  of  sending  a  complete  company  and  squad  level 
Cl  training  would  be  more  in  keeping  with  tactical  considerations  during 
active  Cl  operations*  Se~  '  a  does  a  Thai  TO&E  company  become  engaged  in 
classic  Cl  type  tactics.  ..<ls  type  operation  is  usually  conducted  at  the 
squad  or  platoon  level  and  includes  ambushes  and  patrolling* 

A  problem  also  exists  concerning  the  advisory  effort  for  the  Cl 
Training  Camp.  As  previously  noted,  the  camp  is  advised  by  s  USASP 
"A"  Team  which  reports  directly  to  USASP  Headquarters.  Although  units 
advised  by  Detachment  III  personnel  provide  most  of  the  trainees  for 
the  camp.the  Commander  of  Detachment  III  does  not  have  control  over  the 
advisors  for  the  camp,  and  therefore  the  detachment  does  not  receive 
reports  on  the  performance  of  the  units  it  advises  when  they  attend  Cl 
training.  It  is  highly  recommended  that  the  advisory  personnel  of  the 
Cl  Training  Tamp  be  placed  under  the  operational  control  of  Detachment 
III. 

5.  EVALUATION  np  TRAINING: 

a.  Based  on  observation  by  Detachment  III  advisors  of  training  and 
training  tests,  and  an  analysis  of  oombat  actions  the  following  weaknesses 
have  been  identified  within  the  3rd  RTA  and  brought  to  the  attention  of 
costnanders  and  staff  officers: 

(1)  More  emphasis  must  be  placed  on  getting  the  small  units 
into  the  field  for  more  realistic  training* 

(2)  Although  preparation  and  planning  for  training  is  excellent, 
execution  of  tactics  is  frequently  poor* 
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(5)  Junior  leaders  frequently  lack  proficiency  in  basio 
ccabat  a  Id.  11a  and  often  are  too  old  to  keep  up  with  their  own  unite 
during  field  exeroiaea. 

(4)  The  srerage  Thai  soldier  ha a  the  capability  of  being 
an  excellent  ccabat  eoldier  but  does  not  bare  sufficient  proficiency 
in  baslo  conbat  skills  to  Instill  the  necessary  aggressiret  ess,  con* 
fldence  and  cospetence. 

b.  The  3rd  Royal  Thai  Any  is  becoming  increasingly  aware  of 
these  training  problesa.  Ccnanders  are  taking  an  satire  interest 
in  training,  particularity  in  CZ  operations*  These  sane  ooaaaandert 
hare  displayed  a  new  sense  of  urgency  because  of  high  battle  losses 
during  Operation  Phn  Kwong  in  1972.  They  hare  cone  to  the  realisat¬ 
ion  that  good  training  is  the  key-stone  to  successful  operations 
against  the  CT  and  this  realisation  and  the  corresponding  Increase 
in  coonand  ewphasis  should  lead  to  better  trained  and  awre  effeotire 
soldiers  and  units  within  the  3rd  RTA* 
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ANNEX  D 

PUNNING  AND  OPERATIONS 


1.  (C)  GENERAL]  The  Third  Royal  Thai  Army  (3rd  RTA)  ia  the  major 
military  command  in  the  North,  and  has  the  responsibility  for  conduct¬ 
ing  Cl  operations  in  this  area.  This  annex  discusses  the  planning  end 
operations  undertaken  by  3rd  RTA  units  during  the  time  frame  January 
1972  to  present, 

2.  (C)  PLANNING] 

a.  Staff  naming]  Generally,  the  staff  members  and  ths  staff 
sections  of  3rd  RTA  are  competent  in  their  various  areas  of  interest* 

At  both  the  Army  and  the  Division  level,  all  principal  staff  officers 
and  the  majority  of  their  assistants  are  staff  college  graduates  and 
most  have  had  considerable  staff  experience.  In  most  cases,  plans  pre¬ 
pared  by  the  staff  sections  are  very  good  though  frequently  these  plans 
are  written  in  great  detail  and  allow  the  subordinate  conmander  very 
little  flexibility.  Also,  it  is  felt  that  in  many  instances  the  sub¬ 
ordinate  commanders  do  not  understand  the  terminology  used  in  the  'plans 
and  often  do  not  know  what  is  required  of  them  in  the  execution  phase. 

b.  Supervision]  Command  and  staff  supervision  of  units  conducting 
Cl  operations  in  North  Thailand  is  generally  poor.  Although  the  Command¬ 
ing  General  of  the  3rd  RTA/CSOR  III,  LTG  Samran,  has  authority  for  the 
planning  and  conduct  of  Cl  operations  in  the  North,  he  has  not  actively 
supervised  Cl  operations.  He  spends  little  time  at  3rd  RTA  FWD  Headquar¬ 
ters  and  often  there  is  no  one  who  will  take  the  responsibility  to  make 
an  operational  decision.  In  addition,  until  recently,  neither  the  Com¬ 
manding  General  or  the  Deputy  Conuianding  General  would  visit  the  subor¬ 
dinate  units  conducting  CZ  operations.  This  trend  was  reversed  during 
Operation  Sam-Chal  when  the  Deputy  CG,  G-2  and  other  key  staff  personnel 
visited  operational  bases  of  units  participating  in  Cl  operations.  As 

a  general  rule,  field  commanders  receive  little  or  no  direction  after  an 
initial  operations  order  is  Issued,  This  was  most  apparent  during  Opera¬ 
tion  Sam-Chai.  This  lack  o.'  command  and  staff  supervision  has  often  re¬ 
sulted  in  poor  execution  of  operational  plans  at  the  unit  level* 

c.  Limitations]  The  major  limitation  to  planning  for  Cl  operations 
hinges  on  budgetary  natters.  Budgeting  limitations  established  by  CSOC 
in  Bangkok  seriously  affect  3rd  RTA  FWD/CSOR  III  planning  for  operations. 
Troop  strength  authorized  for  Cl  operations  is  limited  by  CSOC  allocated 
per  diem  funds  and  as  a  result,  the  3rd  RTA  CG  has  little  freedom  of  ac¬ 
tion  in  initiating  or  extending  operations  without  prior  approval  from 
CSOC. 
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3.  (C)  Operations: 

a*  General:  The  nature  of  combat  operations  conducted  by  units 
of  3rd  RTA  FWD/CSOR  III  has  varied  during  the  past  year.  From  January 
to  April  of  1972,  one  of  the  largest  Cl  operations  ever  attempted  in 
Thailand  was  conducted  in  the  Tri -Province  area.  A  total  of  approxi¬ 
mately  12,000  troops  participated  in  this  operation  (Operation  Phu 
Kwang).  Also  during  the  past  year  a  number  of  small  scale  operations 
were  conducted  in  Chiang  Rai  and  Nan  Provinces  with  the  objective  .f 
preventing  the  reinforconent  of  the  CT  in  the  Tri-Province  area.  After 
the  termination  of  Operation  Phu  Kwang,  numerous  small  scale  operations 
were  conducted  in  the  Tri-Province  area.  This  was  followed  by  Operation 
Sam  Chai,  once  again  in  the  TrUrovince  area.  Upon  the  termination  of 
Operation  Sam-Chai  on  31  January  1973,  Operation  Rama  Suun  was  Initiated 
which  encompassed  all  the  major  insurgent  areas  in  Northern  Thailand  and 
is  continuing  as  this  report  is  being  prepared. 

b.  Tri-Province  TAOR: 

(1)  Operation  Phu  Kwang: 

(a)  Operation  Thu  Kwang  was  baaed  on  the  1972  Communist 
Suppression  Policy  which  called  for  units  from  the  Central  Region  (1st 
RTA)  to  conduct  Cl  operations  in  border  areas  and  to  test  their  ability 
to  reinfbrce  outlying  regions  in  accordance  with  existing  contingency 
plans.  Preparation  began  in  the  summer  of  1971  with  a  plan  prepared 
by  the  RTA.  Security  measures  were  believed  to  be  stringent,  however 
it  was  later  determined  that  the  CT  had  compromised  the  plan  early  enough 
to  take  counter  measures.  Overall  planning  and  preparation  for  the  opera¬ 
tion  was  adequate  and  included  several  new  i novations  never  before  attempted 
in  a  RTARF  operation.  Bangcok  based  forces,  including  a  major  portion  of 
the  RTA  1st  Division,  which  is  considered  the  "oountercoup  force"  in  the 
capital,  were  Involved,  The  RTA  PSTOP  Battalion  prepared  a  unit  task  or¬ 
ganized  to  support  the  specific  requirements  of  the  operation  and  the  RTAP 
was  brought  into  the  planning  sufficiently  early  to  prepare  for  its  support 
role.  A  noteworthy  omission,  however,  was  the  lack  of  an  official  dialogue 
with  the  other  two  arms  of  the  Civil-Police-Military  (CUP)  team.  Especially 
with  those  elements  of  civil  administration  and  the  Thai  National  Police 
Department  which  are  concerned  with  counterinsurgency.  Operation  Phu  Kwang 
•  was  conceived  as  an  encirclement  of  the  Hin  Long  Kla  CT  base  with  five 
battalions  of  the  1st  Division  while  a  reinforced  battalion  screened  to  the 
couth  and  a  battalion  task  force  from  the  Special  Warfare  Center  screened 
to  the  north.  The  mission  of  the  screening  forces  to  the  north  and  south 
was  to  Intercept  the  CT  moving  to  or  from  the  1st  Division  AO.  The  initial 
concept  of  the  1st  Division  operation  was  to  surround  Hin  Long  Kla  with  five 
infantry  battalions  occupying  a  segment  of  the  roughly  circular  division  AO. 
All  five  battalions  were  to  conduct  search  and  clear  operations  focusing 
on  Hin  Long  Kla  while  the  battalion  in  the  northwest  sector  was  to  attack 
into  the  Hin  Long  Kla  base.  Following  occupation  of  Hin  Long  Kla  all  five 
battalions  were  to  conduct  search  and  clear  operations  in  their  respective 
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i«etors.  At  ths  subs  ins,  •  fores  of  two  conpaniea  was  given  the 
mission  of  petrolling  the  Phitsanuloke-Lomsak  Highway  end  other  roads 
in  ‘the  immediate  area.  All  the  units  involved  were  supported  by  approp* 
riate  combat  support  and  combat  service  support  unite* 

(b)  Phase  I:  Initial  Operational  The  combat  unite  moved 
into  the  area  and  occupied  assigned  sectors  in  the  last  three  days  be¬ 
fore  D-Day.  Phase  Z  began  on  20  January  with  the  establishment  of  a 
fire  support  base  in  each  sector  of  the  1st  Division  AO  and  the  initia¬ 
tion  of  search  operations.  Although  a  sizeable  force  was  fielded,  com¬ 
bat  operations  were  primarily  of  platoon  or  smaller  size  designed  to 
engage  small  groups  of  CT  and  to  take  maximum  advantage  of  the  precipi¬ 
tous  and  overgrown  terrain.  Occasionally*  however,  forces  as  large  as 
company  size  were  committed  in  a  single  action.  This  pattern  prevailed 
throughout  the  operation. 

(c)  Phase  ZIi  The  remaining  units,  the  three  battalions 
of  the  2nd  RTA,  the  4th  RCT,  and  the  Special  Warfare  Task  Porce,  were 
directed  to  continue  operations  in  Phase  II.  After  retiring  to  base 
areas  for  a  stand-down  lasting  from  28  March  until  15  April,  these  unite 
re-initiated  movement  toward  the  Hln  Long  *la  base.  The  CT  continued 
their  resistance  and,  due  to  this,  plus  the  difficulty  of  resupply,  the 
wearing  down  of  the  troops,  and  excessive  costs,  the  decision  was  made 

to  terminate  the  operation.  On  21  April  the  units  began  their  withdrawal. 

(d)  Follow-upi  The  4th  RCT  reinforced  by  the  2/l3th  RCT, 
elong  with  necessary  support  elements,  was  assigned  responsibility  for 
follow-up  activity  in  the  AO.  This  consisted  of  patrols  around  six  fire 
support  bases  that  were  established  during  Phase  I  of  the  operation. 

(e)  Sunnary  of  Oporatlon  Phu  Kwangt  When  considering  the 
effect  on  the  CT,  the  results  of  Operation  Phu  Kwang  are  marginal.  The 

CT  were  displaced  temporarily,  suffered  an  undertermined  number  of  casual¬ 
ties,  and  lost  some  supplies,  but  because  the  RTG  forces  did  not  penetrate 
and  hold  the  Hln~Long  Kla  base,  the  CT  were  afforded  the  opportunity  to 
capitalise  on  the  propaganda  theme  of  conducting  a  successful  defense. 

The  Thai  labeled  Operation  Phu  Kwang  a  training  exercise  because  training 
fUnde  were  used  and  also  because  there  was  s  need  for  training  in  many  as¬ 
pects  of  Cl  operations  on  the  part  of  the  RTA  units  that  participated.  As 
a  training  exefelse  the  operation  was  a  success.  In  addition,  further  in¬ 
sight  was  gained  into  CT  tactics.  Other  items  noted  were  that  while  pro¬ 
cedures  at  division  level  wnre  good,  leadership  at  lower  levels,  particu¬ 
larly  at  company  and  below,  was  weak.  Also,  because  provisions  had  not 
been  made  for  follow-up  activities  by  police  and  civil  elements,  RTA  forces 
maintained  a  presence  in  the  area  but  not  in  sufficient  strength  to  apply 
pressure  on  the  CT. 

(2)  From  the  end  of  April  through  the  end  of  August  1972,  units 
in  the  Tri -Province  conducted  only  routine  petroling  operations,  which 
rewlt.ed  in  some  light  contact  with  the  CT.  No  significant  large  scale 
operations  were  conducted, 
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(3)  During  the  month  of  Spetember  •  stand  down  was  conducted 
and  units  of  the  4th  RCT  prepared  to  be  relieved  in  place  by  the  11th 
RCT,  let  Division.  On  the  1st  of  October  the  Banfjcok  based  11th  RCT 
moved  two  battalions  plus  supporting  forces  into  Lorn  Sak  replacing 
the  previously  committed  units  of  the  4th  RCT.  The  4th  RCT  units  re¬ 
turned  to  Nakon  Sawan  and  reverted  to  a  training  status* 

(4)  Operation  Sam  Chalt  The  plan  for  Operation  Sam4%ai  called 
for  the  Tri-Province  AO  to  fcb  divided  into  two  sectors.  Operational  area 
1  was  once  again  to  be  the  Hln  Long  KLa  mountain  cosplex.  The  RTA  would 
commit  three  battalions  from  three  directions;  the  2nd  Infantry  Battalion* 
11th  RCT  was  to  move  gainst  the  western  face  of  the  Hln  Long  Kla,  the 
Airborne  Battalion  was  to  neve  against  the  northeast  face,  and  the  Karins 
Battalion  was  to  move  against  the  southeast  face  of  the  mountain  complex* 

To  the  north*  in  Operational  Area  2*  the  9th  Division  was  to  operate  in 

an  assigned  AO  and  employ  patrols  to  identify  CT  base  areas  and  secure 
roads  and  fire  support  bases.  During  Phase  I  units  were  to  search  and 
destroy  CT  concentrations  in  Operational  Are^s  1  and  2.  During  Phase  II* 
the  units  were  to  expand  out  of  the  original  AO's  and  to  search  and  de¬ 
stroy  additional  CT  forces*  base  camps*  supply  caches  and  crops*  and 
mop  up  remnants  left  over  from  Phase  I*  The  operation  began  as  scheduled 
on  1  December  but  was  halted  after  5  days  because  Intelligence  information 
indicated  the  CT  were  moving  out  of  Hin  Long  Kla.  Based  on  this  intelli¬ 
gence  information*  the  maneuver  units  were  assigned  new  AO's  to  the  north 
of  Hin  Long  Kla.  The  remainder  of  the  operation  was  characterised  by 
numerous  small  unit  contacts.  The  operation  was  terminated  on  31  January 
1973  with  a  count  of  26  RTA  HA,  91  RTG  WIA  and  an  estimated  21  CT  KIA* 

12  WIA  and  2  captured  in  action* 

(5)  Operation  Rama  Suunt  Upon  termination  of  Operation  Sam-Chai 
the  deployed  units  in  the  TAOR  under  went  a  brief  stand  down  and  then  en¬ 
tered  into  Operation  Rama  Suun  which  was  to  last  from  1  February  to  7 
May  1973.  During  the  stand  down  period  the  1st  Karine  Battalion  returned 
to  it's  home  base  and  was  replaced  by  the  2nd  Battalion*  4th  RCT.  The  11th 
RCT  Headquarters  was  designated  the  control  headquarters  for  the  new  opera¬ 
tion.  firing  the  later  part  of  January  the  11th  RCT  Issued  operation  order 
RS  1/16  assigning  unit  AO's  and  missions  to  search  out  and  destroy  CT  armed 
forces*  operation  bases*  supplies*  arms  caches  and  all  CT  crops  in  the 
assigned  AO's.  The  operation  had  five  phases;  Phase  I  consisted  of  moving 
and  rotating  the  units  into  operating  aroas*  Phase  II  consisted  of  seafeh 
and  destroy  operations ,  Phase  III  consisted  of  repositioning  units  in  new 
AO's,  Phase  IV  consisted  of  search  and  destroy  operations  in  the  new  AO's* 
and  Phase  V  consisted  of  moving  the  units  back  to  their  home  stations. 

Phase  II  began  an  scheduled  on  17  February  and  for  the  first  three  weeks 
the  units  involved  made  very  little  contact.  On  5  March  the  2/Uth  RCT 
entered  the  Khaw  Ta  mountain  complex  and  became  heavily  engaged.  Attempts 
were  made  to  reinforce  the  2/Lth  with  the  1/llth  RCT  and  the  Airborne  Ba¬ 
ttalion  but  no  link-up  was  accomplished.  As  of  this  writing  total  casual¬ 
ties  for  Operation  Rama  Suun  are  14  RTA  KIA  and  46  WIA  with  an  estimated  10 
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CT  KIA  and  an  unknown  number  of  CT  VIA,  Presently  this  operation  le 
continuing' and  is  scheduled  to  tercdnate  sometime  in  Hay  1973* 

c.  Chi  an  g  Ral  TACRi 

Cl)  During  the  first  part  of  1972,  the  7th  RCT  conducted  opera¬ 
tions  in  support  of  Operation  Phu  Kwang.  These  saall  scale  operations 
were  designed  to  prevent  possible  CT  reinforcements  from  no  ring  out  of 
the  Chleng  Ral  TAOR  and  into  the  Tri-Province  area.  Upon  completion  of 
Operation  Phu  Kwang,  the  7th  RCT  (FWD)  concentrated  on  conducting  psy¬ 
chological  warfare  operations,  civic  action  and  intelligence  collection 
until  October  1972.  At  that  tine,  the  7th  RCT  was  replaced  by  the  31»t 
RCT,  a  subordinate  unit  of  the  RTA  1st  Division,  which  noved  two  battalions 
and  supporting  units  to  Chleng  Kham  and  assumed  responsibility  for  the 
Chiang  Ral  TAOR.  The  7th  RCT  returned  to  Chi  an  g  Mai  and  lampang  and 
reverted  to  a  training  status.  The  31st  RCT  devoted  the  months  of  October 
through  January  conducting  snail  scale  operations  desglned  to  acquaint  the 
subordinate  units  with  the  new  area  of  operations.  On  1  February  1973, 
Operation  Rama  Suun  began  and  the  31st  RCT  employed  a  three  battalion  task 
force  with  the  mission  of  searching  and  clearing  assigned  AO's.  This 
operation  is  scheduled  to  terminate  in  Kay  of  1973*  To  date  only  light 
contact  has  been  made  with  the  CT. 

(2)  C1F  (Chinese  Irregular  Forces)  t  From  27  March  to  14  April 
1972,  the  C IF  conducted  a  Joint  operation  with  the  BTP  and  RTA.  This 
operation  took  place  in  the  southern  portion  of  the  Doi  Tao  and  Doi  Pha 
Mon  ridgelines  in  Chiang  Ral  Province.  The  CIF  searched  fbr  suspected 
CT  bases  along  the  ridges  Wills  the  7th  RCT,  assisted  by  TOC  teams,  attemp¬ 
ted  to  suppress  the  supply  system  established  by  the  CT  along  the  Thoeng- 
Chiang  Khaa  road.  Friendly  casualties  during  this  operation  were  nine  KIA 
and  52  VIA  while  CT  losses  were  two  confirmed  KIA,  50  estimated  KIA  and  95 
estimated  HI  A.  Thirty  tons  of  rice  were  burned  and  a  large  number  of  live¬ 
stock  were  killed  after  attempted  evacuation  failed.  Other  CIF  operations 
in  the  same  area  and  in  Doi  Luarg  have  produced  no  farther  noteworthy  re¬ 
sults. 


(3)  In  addition  to  normal  combat  operations  a  significant  defection 
of  CT  controlled  hilltribes  people  took  place  during  the  months  of  July, 
August,  September  and  October  In  the  Chiang  Rai  TAOR.  A  total  of  approxi¬ 
mately  250  refugees,  mostly  women  and  children,  defected  to  RTG  control 
during  tills  period. 

d.  Kan  TAORt 

(1)  As  in  the  ease  of  the  Chiang  Rai  TAOR,  the  Cavalry  Division 
Forward  (CDF)  devoted  the  early  part  of  1972  to  conducting  small  scale 
operations  designed  to  prevent  possible  CT  reinforcements  from  moving  into 
the  Trl -Province  area  during  Operation  Phu  Kwang.  Upon  completion  of 
Operation  Phu  Kwang,  the  CDF  instituted  a  policy  of  conducting  at  lea' 
two  company  size  operations  per  month  within  the  Nan  TAOR.  This  polii. 
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coupled  with  aggressive  petroling  techniques  has  resulted  in  numerous 
clashes  with  the  CT  and  over  a  period  of  one  year  the  culsatlve  results 
of  this  police  has  been  quite  favorable. 

(2)  The  Dol  Phe  Ki  mountain  complex,  located  to  the  Northwest 
of  Nan  City,  has  long  been  a  CT  stronghold  and  the  CDF  has  launched  two 
major  operations  against  the  CT  located  in  that  area.  In  December  1972, 

CDF  forces  moved  into  the  Doi  Pha  Ki  area  and  clashed  with  an  estimated 
50  CT.  The  results  of  this  contact  and  several  other  smaller  contacts 
was  5  RTA  KIA  and  19  WIA,  CT  casucltles  were  estimated  to  be  at  least 
10  KIA  and  15  to  20  WIA.  During  this  operation  it  was  reported  that 
the  CT  used  rifle  grerades,  This  was  the  first  such  report  received.  During 
Operation  Rama  Suun,  in  February  1973,  the  CDF  again  inserted  units  into 
the  Doi  Pha  Ki  are*  but  only  light  contact  was  made. 

e.  Tak  TAOR:  The  Thai  Police  have  the  primary  responsibility  for 
CT  suppression  in  the  Tak  TAOR.  Police  operations  in  this  are  a  have  been 
primarily  defensive  in  nature  and  included  providing  protection  to  road 
construction  crews.  Following  personnel  changes  in  the  leadership  posi¬ 
tions,  the  police  began  training  local  inhabitants  in  security  procedures. 
This  program  was  designed  to  improve  local  security  and  has  been  relatively 
successful. 

4.  (C)  SUMMARY:  During  my  tour  of  duty  the  RTC  has  continued  to  display 
an  Increased  appreciat  on  of  the  seriousness  of  the  insurgent  threat  in  the 
North.  In  Thai  Fiscal  Tear  (TFT)  73,  the  RTA  doubled  the  number  of  units 
committed  to  Cl  operations.  Based  on  lessons  learned  during  Operation 
Phu  Kwang  the  RTA  Increased  small  unit  Cl  training,  took  steps  to  improve 
leadership  in  Cl  deployed  units,  increased  manning  levels  in  Cl  deployed 
units,  improved  intergrated  planning  and  operational  concepts  for  RTA 
and  RTAF  units,  and  fbr  the  first  tims,  deployed  a  RTKC  milt  in  a  Cl  role. 
National  Police-Military  cooperation  has  improved  and  psychological  opera¬ 
tions  are  being  conducted  more  aggressively.  The  absence  of  a  strong 
civil  development  program,  however,  still  handicaps  the  ability  of  the  RTC 
to  achieve  long-term  benefits  from  military  successes.  In  December  1972, 
the  RTC  initiated  a  plan  to  train  and  deploy  a  Cl  force  of  forty  12  man 
special  teams  made  up  of  two  regular  RTA  members  and  ten  volunteer  personnel 
recruited  from  SCU  returnees.  These  teams  are  to  conduct  small  unit  clan¬ 
destine  operations  in  major  CT  base  areas  located  in  the  North.  With  this 
plan  came  a  change  of  technique  in  the  deployment  of  RTARF  in  CT  areas.  The 
RTARF  and  TNPD  assets  would  only  be  deployed  around  the  perephery  of  the  CT 
controlled  areas  in  attempt  to  contain  the  CT  and  prevent  their  expansion 
into  other,  as  yet  largely  untouched,  area".  As  part  of  this  revised  policy, 
plans  for  Operation  Sam-Chal  and  Rams  Suun  were  changed  from  offensive  opera¬ 
tions,  to  operations  designed  to  contain  the  insurgents  through  small  unit 
actions.  These  actions  were  designed  to  cut  off  the  support  and  isolate 
Insurgent  forces.  Only  time  will  verify  the  effectiveness  of  the  newly 
adopted  approach  to  CT  suppression.  At  present  many  problem  areas  do  exist 
which  must  be  solved  if  the  new  concept  is  to  be  successful. 


59 

CONFIDENTIAL 


CONFIDENTIAL 


AWWP  E 

LOGISTICS 


1.  INTRODUCTION:  This  annex  provides  information  on  the  primary  logistic 
support  organisation  for  the  3rd  Royal  Thai  A  ray  (3rd  BTA)  -  The  3d  Amy 
Support  Comand  (3d  ASCCM),  pro  bio*  areas  in  logistic  support  which  should 
receive  continuing  advisory  attention,  and  unit  capability  analyses  for 
the  functional  units  of  the  3rd  ASOOM.  Since  this  is  the  first  report  of 
this  kind  to  be  written  about  the  3d  ASCOM,  it  is  also  intended  to  provide 
a  basis  from  which  future  progress  ean  be  gauged* 

2.  THS  3D  ARMY  SUPPORT  COMMA  UP  (3d  ASCOM): 

a*  BACKGROUNDS  Prior  to  the  organisation  of  the  3d  ASOOM,  all  direct 
support  elenents  of  the  3rd  RTA  was  provided  by  4th  Division  support  cosh 
panics,  and  the  4th  and  7th  Military  Circles.  General  support  effort  was 
handled  by  the  technical  service  depots  in  Bangkok  or  in  the  ease  of  Engineer 
work  orders  by  the  Engineer  Depot  in  Ratburi*  The  existence  of  the  Tech 
Services  and  the  considerable  power  each  has  gained  and  maintahs  has  and 
will  constitute  an  obstacle  to  providing  true  functionalized  logistic  sup¬ 
port.  The  Chiefs  of  the  technical  service  departments  have  the  authority 
to  assign  missions ,  personnel,  and  material  assets  at  will  to  units  under 
their  responsibility*  Although  the  technical  aervioe  chiefs  are  not  in  the 
direct  chain  of  command  of  the  3d  RTA,  they  have  the  power  to  Influence 
logistic  support  provided  to  the  3rd  RTA.  Comaand  mid  staff  officer  per¬ 
sonnel  also  greatly  influence  the  logistics  system  and  often  increased 
coamand  interest  ean  result  in  spectacular  improvements.  It  is  sad  to  note 
that  all  too  often,  that  command  interest  is  missing* 

b.  ORGANIZATION i 

(1)  The  3d  ASCOM  is  organised  along  technical  service  lines  with 
individual  technical  service  companies  providing  the  support  afforded  by 
their  respective  branches  of  service.  It  cmi  be  seen  then,  that  the 
•on*  stop*  support  Intended  by  the  organization  of  the  3d  ASOOM  is 
handicapped  and  not  now  a  reality.  Further  complications  arise  from  the 
dispersion  of  units.  For  ins t mice,  all  ammunition  supply  support  for  3d 
RTA  is  provided  by  the  3d  Ammunition  Company  at  Bang  Prap,  a  distance  of 
son*  160  miles  from  Phitsanulok*. 

(2)  An  organisation  chart  for  the  3rd  ASCCM  is  shown  at  Indosur* 

1.  During  1973  and  1974  the  following  units  are  planned  for  expansion  of 
the  3d  ASCOM. 


-  Ordnance  GS  Maintenance  Co 

-  Engineer  Field  Supply  Co 
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-  Light  Truck  Coapany 


-  General  Supply  Unit 
•  HeUleal  Supply  Depot 

Thie  ezpaneion  vhen  eoapleted  will  afford  the  3d  ASCCIf  with  eorely  needed 
maintenance,  traneportatlon  end  nodical  supply  capability.  Until  the 
tine  these  units  are  operational  which  will  probably  be  not  less  then  two 
years  froa  now,  the  3d  ASCGX  oust  receive  as  mentation  to  support  field 
operations. 


e.  PHYSICAL  PLAVTl 


(1)  An  snhitious  oonstruction  pro  gran  was  initiated  in  Septenber 
1969*  Initial  priority  was  given  to  construction  of  housing  but  adsinls- 
trative  buildings  and  United  storage  and  caintenaneo  areas  have  now  been 
eoapleted.  ■  An  additional  24  z  120  aster  storage  warehouse  is  under  con¬ 
struction  now  and  should  be  eoapleted  by  June  1973.  Facilities  that  have 
been  eoapleted  are  as  follows! 


TYPE 

Field  Grade  Quarters  (Single  Faaily) 
Coapany  Grade  Quart ers(Multi-F sally) 
ECO  Quarters  (Multi-Family) 

Troop  Barracks 

Administrative  Buildings 

Storage  Buildings 


QUART ITT  REMARKS 

22 
60 
330 

6  1  ea  10x75  asters 

5  ea  10x42  asters 

2  1  ea  HQs  Bldg. 

14x42  asters 

1  Guard  House 
10x35  asters 

1  Open  SUrage 

15x45  asters 

1  Closed  Storage 
15x45  asters 

2  Wood  Construction 
9&x37  asters 
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Maintenance  Bull dingo 


2  1  ea  Sig.  Malnt. 

10x30  maters 


1  ea  Engr.  Malnt. 
8x24  aetera 

(2)  A  total  of  19*719 ,001  Baht  haa  been  programmed  fbr  construction 
of  facilities  to  house  the  units  planned  for  3d  ASGOM  expansion  in  1973 
and  1974*  4  breakout  by  unit  follows! 


UNIT 

Ordnanc*  G3  Malnt  Co. 
Engineer  Field  Supply  Co. 
Light  Truck  Company 
General  Supply  Unit 
Medical  Supply  Depot 


PROGRAWQSD  FUNDS 
8,455.854  Baht 
3,969,459  * 

2,235,278  ■ 

1,475,796  » 

3,562,614  • 

TOTAL  19,719,001  Baht 


Invitation  for  bids  for  construction  of  these  facilities  will  be  issued  in 
June  1973  and  cone  traction  is  expected  to  take  six  to  ten  aonths  after  a 
bid  is  accepted* 


d.  OPERATIONS!  The  3d  ASCOM  first  participated  as  a  support  organise* 
tion  in  Operation  Phu  Kvang  during  the  period  20  January  through  30  April  1972. 
Considering  thet  the  3d  ASCOM  had  only  been  organised  since  April  1971,  their 
performance  was  Judged  to  be  satisfactory  throughout  the  operation.  Personnel 
were  eager  to  leern  and  performance  was  improved  as  the  operation  progressed. 
The  next  participation  by  the  3d  ASCOM  es  a  support  organisation  was  during 
Operation  Sam  Chal  (JFTX-16)  conducted  fron  1  Deceaber  1972  until  31  January 
1973*  The  unit  performed  in  an  excellent  fashion  and  it  is  to  3rd  ASCOM's 
credit  thet  the  deficiencies  noted  during  Operation  Phu  Kvang  had  all  been 
corrected.  As  in  the  previous  operations,  maintenance,  medical  supply,  and 
transportation  capabilities  were  augmented  with  both  personnel  and  equipment 
from  Bangkok  Depots*  In  support  of  Operation  Ramasuan,  the  follow-up  opera¬ 
tion  to  Sam  Chal,  3rd  ASCOM  has  deployed  the  following  assets  at  Lomsakt 


UNIT 


PERSONNEL  STRENGTH 


3rd  Field  Hospital  96 
Signal  Supply  A  Maint  Team  5 
QM  Corpse  Collecting  Team  10 
Ammunition  Handling  Team  18 

CONFIDENTIAL 


TOTAL 


129 


CONFIDENTIAL 


3.  PROBLEM  AREAS:  The  following  problem  iriu  art  prevalent  throughout 
the  3rd  RTA  and  warrant  continuing  advisory  attention  to  realise  naxlanm 
inpro Tenant, 

a*  Poor  Maintenance  Practices! 

(1)  Discussion:  While  this  is  a  broad  problem  area,  it  can  properly 
be  biased  on  two  primry  faults;  (a)  Lack  of  command  eaphaaie  on  equipment 
maintenance  and  (b)  Failure  of  units  to  follow  existing  regulations.  Few 
units  practice  preventive  maintenance  procedures.  After  equipment  becomes 
Inoperable,  no  sense  of  urgency  is  demonstrated  to  get  it  back  on  line, 
even  though  existing  regulations  specify  time  limits  for  submission  of  re¬ 
quisitions,  work  orders  and  follow-up  procedures.  In  many  cases,  personnel 
have  no  knowledge' of  these  regulations.  Lack  of  publications  and  use  of 
outdated  publications  impact  adversely  on  ths  maintenance  capability  of 

the  3rd  RTA  also.  The  equipment  deadline  report,  which  cculd  be  an  effect¬ 
ive  maintenance  management  tool  has  been  changed  from  a  monthly  report  to  a 
quarterly  report.  Even  so,  the  report  triggers  no  visible  action  as  it  passes 
from  the  suhaitting  unit  through  channels  to  the  respective  technical  depart- 
ment  in  Bangkok,  In  many  instances  maintenance  personnel  are  not  familiar 
with  the  equipment  or  publications  for  the  equipment  they  are  maintaining 
and  cause  some  sharm.'of  maintenance  difficulty, 

(2)  Action  Taken:  After  being  made  aware  of  the  RTA  regulation  re¬ 
quiring  daily  equipment  maintenance  many  units  are  scheduling  equipment 
maintenance  and  inspecting  to  insure  it  is  being  done.  Just  prior  to  ATT's, 
interest  in  unit  maintenance  peaks  and  equipment  taken  to  the  field  is  usually 
in  good  shape.  Units  have  submitted  requisitions  for  necessary  manuals  and 
publications  and  have  indicated  a  desire  to  follow-up  to  receive  them.  Con¬ 
tinuous  advisory  action  has  been  brought  to  bear  during  unit  visits  and  fre¬ 
quent  meetings  are  held  fay  logistics  personnel  to  keep  interest  high.  It  is 
fair  to  say  that  over  the  previous  year,  maintenance  has  improved  and  can 
continue  to  do  so  with  continued  advisory  effort  and  necessary  Improvements 
being  made  in  the  logistic  system. 

b.  Lack  of  Supply  Responsiveness: 

(1)  Discussion:  For  the  mast  part  the  regulation  and  existing 
supply  system  provide  the  necessary  where-with  all,  for  a  responsive 
supply  effort.  There  are  many  deficient  areas  which  now  prevent  this. 

They  are: 


(a)  Lack  of  school  trained  personnel:  Supply  personnel  are 
not  usually  adequately  familiar  with  the  supply  system  to  enable  them  to 
utilize  the  system  as  it  should  be.  Most  supply  personnel  receive  OJT  only. 
Supervisory  personnel  are  inadequately  prepared  to  effectively  train  assigned 
personnel  and  usually  d->n't  have  the  requisite  publications  and  training 
material  to  do  so  anyway. 
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(b)  Storage  Facilities  The  range  of  storage  facilities 
rune  froa  poor  condition  to  excellent  condition  with  the  uajorlt/  of  unite 
haring  only  fair  condition  storage  facilities*  In  the  case  of  the  3d 
AS  COM,  funding  restrictions  on  new  construction  beyond  planned  expansion 
has  been  the  aajor  culprit.  Bins  for  parts  storage  are  also  searce  and 
usually  are  hoae-oade  when  they  are  used*  The  prohlea  is  only  eoapoundod 
by  the  refusal  of  the  Thai  to  see  this  as  a  problea* 

(e)  Refusal  to  Conply  with  Suspense  Requirements!  It  is  in 
the  aanner  of  Thai  graciousness  to  react  to  any  situation  with  outward 
cala  andpatience*  While  this  attitude  is  admirable  for  social  purposes* 
it  contributes  noasurably  to  the  delay  in  processing  requisitions ,  initial 
ting  follow-up  action  and  accomplishing  noraal  supply  procedures* 

(d)  Shortage  of  Technical  Manuals  and  Supply  Publications! 

Publication  shortages  are  continually  experienced  for  two  primary  reasons* 
(1)  failure  of  the  Thai  to  requisition  the  roqulrod  publications  or  (2) 
shortage  of  fund  allocations  to  buy  publications  seen  when  properly  requi¬ 
sitioned.  Included  in  this  problea  is  the  shortage  experienced  in  supply 
of  preprinted  foras.  Often  unite  will  buy  blank  foras  froa  unit  funds 
rather  then  undergo  the  difficulties  of  ordering  and  doing  without.  Of 
course,  this  only  continues  the  problea. 

(2)  Action  Taken!  Advisors  continue  to  stress  the  lnportance  of 
following  supply  regulations  to  insure  responsive  supply  support.  The 
3rd  AS  COX  has  conducted  two  28  hours  blocks  of  instruction  in  an  adairable 
effort  to  cross  train  their  stoek  control  personnel.  Prior  to  the'  initia¬ 
tion  of  Operation  San  Chal  (JFTZ-16)  a  two  hour  course  on  supply  procedures 
was  presented  to  rqprecantatives  of  participating  units.  One  Officer  froa 
the  3rd  AS  COX  stock  control  section  has  bean  progressed  to  attend  a  3  nor.th 
supply  course  starting  in  April  1973*  Units  have  been  advised  to  requisi¬ 
tion  all  required  publications*  Slow,  but  sure  improvement  has  been  noted 
la  aany  unite. 

c.  3d  AS  COM  Physical  Plant  Construction! 

(l)  Discussion!  Since  construction  was  initiated  in  September 
1969,  troop  and  f sally  housing*  adxinlatr stive  buildings  and  very  limited 
storage  and  aalntenance  space  have  been  cospleted.  A  large  storage  ware¬ 
house  which  will  provide  2880  square  asters  of  floor  space  will  be  com¬ 
pleted  within  two  Booths.  The  only  two  aalntenance  buildings  now  com¬ 
pleted  house  the  Engineer  and  Signal  Supply  and  Maintenance  Units.  The 
engineer  aalntenance  building  is  inadequate  for  the  aission.  A  new  engineer 
building  has  been  plAnned  but  funds  are  not  yet  allocated  to  built  it. 
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(2)  Actios  Taken:  Advisors  hero  repeatedly  pointed  out  the  noed 
for  adequate  Maintenance  work  are  to.  During  conferences  with  the  3d  A2CCM 
coaaander  and  staff  aentlon  has  been  made  of  the  need  for  a  large  engineer 
Maintenance  shop.  The  current  priority  however  is  to  build  facilities 
for  new  units  to  be  activated  during  1973  and  1974*  Advisors  will  continue 
to  encourage  the  Thais  to  provide  adequate  engineer  equlpaant  Maintenance 
facilities* 

d.  Coaoand  and  Control  of  Logistic  support  units  attached  to  RCT's: 

(1)  Discussion:  Zt  has  been  an  RTA  practice  to  attach  logistic 
support  units  to  deployed  RCT*a  away  fron  the  parent  logistic  unit.  When 
these  logistic  support  units  are  placed  OPCON  to  RCT's  or  Division  Staff 
Officers  as  is  the  case  of  the  1st  Fwd  Support  Platoon  of  the  4th  Ordnance 
Co. ,  there  is  a  natural  reluctance  for  the  parent  unit  cosaander  to  super¬ 
vise  the  attached  unit  as  it  should  be  supe.vised.  More  often  than  not, 
the  parent  unit  contender  disassociates  himself  with  his  subordinate  unit 
after  it  has  Moved* 

(2)  Action  Taken:  Advisors  have  encouraged  parent  unit  conaandcrs 
to  pay  frequent  visits  to  their  detachnents,  platoons,  and  sections.  Fre¬ 
quent  visits  are  aade  to  the  uetaehed  units  and  consunlcaticns  between  parent 
and  detached  units  are  encouraged*  Soae  iaprovaaent  has  been  noted  but  con¬ 
tinued  advisory  effort  is  necessary  to  insure  that  visits  or  conainications 
do not  cease* 

e*  Insufficient  Travel  Funds: 

(1)  Discussion:  Using  unit  support  by  oontact  teaas,  inspection 
teens  and  staff  officer  technical  liaison  visits  is  severely  haapered  by 
insufficient  travel  funds  being  allocated  by  the  RTA*  Since  the  lack  of 
Maintenance  work  areas  makes  contact  teaa  support  essential,  the  lack  of 
travel  funds  severely  haapars  Mission  accoaplishamt* 

(2)  Action  Taken:  Advisors  encourage  counterparts  to  make  tech 
liaison  visits.  The  need  for  contact  teaa  support  is  stressed  in  frequent 
discussions  with  support  unit  comanders*  It  is  remarkable  to  note  that  when 
contact  teaa  support  is  directed  by  higier  headquarters,  the  TDT  funds  are 
usually  available  and  no  prohleaa  are  encountered  in  getting  the  support  re¬ 
quired  * 

f*  Personnel  Shortages: 

(1)  Discussion:  Many  units  are  short  personnel  who  have  been 
transfered  without  replaceaent,  placed  on  extended  temporary  duty,  or 
are  in  a  training  status*  Since  those  assignment  practices  are  RTA  policy, 
the  problem  is  a  continuing  one* 
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(2)  Action  Taken!  Cross-training  and  sf  fact  Its  utilization  of 
assigned  personnel  have  boon  strsssed  by  advisors.  Implementation  has 
boon  noted  such  as  ths  instruction  provided  3d  ASCOX  stock  control  per¬ 
sonnel  for  cross-training, 

g.  Slow  Response  to  Transportation  Requirements! 

(1)  Discussion!  The  6th  Transportation  Conpany  is  assigned  to  the 
3rd  AS  COX  and  has  the  capability  to  aove  cargo  and  personnel  throughout 
the  3rd  RTA  area  of  responsibility.  Its  assets  are  controlled  by  the  3d 
RTA  FWD  G-4.  When  cargo  is  available  for  shipment,  especially  Ordnance 
repair  parts ,  the  decision  is  often  aade  to  utilize  rail  or  Express  Trans¬ 
portation  Organization  (STO)  to  aove  the  cargo.  These  Methods  can  take 

up  to  10  days  or  longer  to  'jmplete  shlpaenta.  This  has  caused  delays  in 
bringing  equipment  off  deadline  das  to  non-receipt  of  critical  repair  parts. 

(2)  Action  Taken!  This  pro  Warn  has  been  brought  to  the  attention 
of  the  3rd  ASCOX  eomander  and  the  OIC  of  the  3d  ASCOX  Stock  Control  Section. 

A  request  has  been  initiated  to  establish  supply  runs  to  Chlaag  Khaa  and  Kan 
every  10  days  using  6th  Transportation  Co.  assets.  If  the  request  is  favorably 
considered,  supply  probleas  fbr  ths  units  at  those  two  locations  will  be 
dftaihished. 

h.  Advisor  Coverage  of  Logistic  Units! 

(1)  Discussion!  At  this  tlas  there  are  13  separate  companies 
in  the  3rd  ASCOX  and  6  divisional  support  battalion/ companies.  These  units 
are  spread  throughout  the  3d  RTA  area.  Combat  .d  combat  support  units 
also  require  logistics  advisory  attention  periodically.  The  Detachment 
III  advisory  Jtaff  responsible  for  advisory  coverage  of  these  naits  includes 
a  Senior  Log  Advisor,  an  Ordnance  Advisor,  an  Ordnance  Maintenance  Advisor, 
and  an  Engineer  Maintenance  Advisor.  The  Joint  Table  of  Distribution  dated 
3  Oct  72  submitted  fbr  approval  by  CHARAO  adds  an  Engineer  Advisor,  a  Signal 
Advisor,  a  Quartermaster  Advisor  and  a  Supply  NCO  Advisor  to  the  Det  III 
Logistic  Advisory  Staff.  In  addition  it  would  change  the  Ordnance  Advisor 
NOS  4603  to  a  Maintenance  Advisor  KOS  4800.  Implementing  these  proposed 
changes  would  benefit  the  advisory  effort  naterlally,  in  that  adequate  logis¬ 
tic  advisory  coverage  could  be  provided  to  all  units  in  the  3d  Royal  Thai  Army. 

(2)  Action  Taken!  The  logistic  advisory  staff  schedule  periodic 
trips  to  dispersed  logistic  units  and  makes  frequent  liaison  visits  to 
logistic  staff  and  unit  offices  located  in  the  Phitsnuloke  area.  Reporting 
and  paper  preparation  demands  are  satisfied  during  evening  hours  and  weekends. 

i.  Misappropriation  of  Assets  within  RTA  Units! 

(l)  Discussion!  There  have  beer,  indications  that  attempts  have 
been  aade  to  misappropriate  material  assets  intended  fbr  support  of  field 
operations.  For  instance,  shipments  of  repair  parts  have  been  made  to  the 
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31st  BCT,  «t  Chieng  Khaa  on  a  Monthly  basis,  yet  offleara  in  that  unit 
continually  complained  to  advisors  that  a  shortage  of  repair  parts  existed* 

It  ia  believed  that  eoaa  of  the  parta  were  aiaappropriatad  during  shlpaont* 

The  saae  coaplaint  was  bo iced  with  regard  to  aupply  of  petrolauai  products* 
Funding  had  been  authorised  to  local  purchaaa  the  POL  from  the  "Three  Soldi  era* 
Oil  Coiapany  at  Chiong  Khan  on  a  credit  basis*  Thia  ia  a  departure  froa  the 
caah  payaent  reimbursement  method  previously  in  uaa  and  la  not  a a  rulnerahle 
to  aiaappropriation  attempts* 

(2)  Action  Takent 

(a)  The  Ordnance  Field  Supply  Coepany  wae  advised  to  require 
aupported  unite  to  furniah  a  Hat  of  requiaitlona  filled  eubaequent  to  each 
large  ahipaent  of  repair  parta*  Thia  was  done  for  the  flrat  tine  on  a 
ehlpaent  of  repair  parta  to  the  31at  RCT  on  26  Feb  73*  On  9  Ha r  73  the  Ord¬ 
nance  Co*  received  a  Hating  of  all  111  requiaitlona  filled  which  tallied 
with  the  requiaitlona  ahlpped* 

(b)  Remote  aupported  unlta  POL  requirements  will  continue 
to  be  aatlefled  by  providing  credlta  for  local  purchaaa*  Additionally 
the  3*d  AS  COM  iapoaea  atrlct  control  over  quantltlce  of  POL  allocated  to 
each  unit  on  a  Monthly  baala* 

(c)  Adviaora  will  continue  to  be  alert  for  lndlcetora  of 
aiaappropriation  atteapta  and  will  encourage  immediate  corrective  action* 

4*  ACCOMPLISHES  WTSi  During  the  paat  year  the  3d  ASCOM  haa  gained  valuable 
experience  in  the  requireaenta  of  providing  reaponalve  logistic  aupport  to 
the  3rd  ETA.  The  3rd  ASOOM'a  participation  in  both  Operation  Phu  twang  and 
Operation  Saa  Choi  aa  the  reeponalhle  loglatie  aupport  organisation  proved 
their  capability  for  supporting  Halted  alse  coaaunlat  suppression  opera¬ 
tions*  The  planning  that  was  done  prior  to  initiating  the  operation  was 
coaparahle  to  U.S.  standards  of  excell ance*  The  execution  of  the  plan  on 
successive  operations  shoved  considerable  laproveaent*  The  3d  ASCOM  con¬ 
tinues  to  grow  and  aake  steady  progress  toward  becoming  a  viable  support 
organisation*  Improvement  haa  been  indicated  in  thw  following  areas i 

a*  Facilities!  Steady  progress  haa  been  aade  on  building  a  physical 
plant  capable  of  supporting  most  of  the  ASOOM  Mission*  Funding  prerequisites 
for  planned  expansion  of  facilities  have  been  accomplished  and  barring 
unforseen  difficulties  construction  should  proceed  on  schedule* 

b.  Transportation!  The  3rd  ASOOM  haa  given  favorable  consideration 
to  advisory  recoamendations  to  request  the  use  of  6th  Transportation  Coapany 
assets  to  aupport  outlying  areaa  on  a  scheduled  basis*  When  this  service  la 
iapleasnted  it  will  help  in  the  fort  to  provide  rapid  re-supply  service* 
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c.  Logistics  Training:  The  conduct  of  two  28  hour  blocks  of  instruction 
in  consolidated  stock  control  operations  has  helped  to  provide  sons  cross** 
training  to  stock  control  personnel.  Conferences  held  to  dlsslminate  supply 
information  prior  to  Operation  Sea  Chai  also  represent  an  advance  in  the 
logistics  training  area. 

d.  Evacuation  of  Unserviceable  Materials  There  has  been  sons  improve* 
sent  in  the  evacuation  of  unserviceable  major  asseahlies  to  repair  faculties 
in  Bangkok.  On  many  occasaions  skiring  the  past  year,  prior  coordination 
resulted  in  the  sane  vehicles  delivering  unserviceable  arterial  to  Bangkok 
being  able  to  pick-up  released  oipplios ,  resulting  in  considerable  savings 
of  transportation  assets* 

s.  Responsiveness!  While  a  truly  aggressive  and  posiUvs  attitude 
eompsrahle  to  U3  Amy  requirements  has  not  been  evidenced,  a  more  responsive 
attitude  toward  advisory  recommendations  has  been  noted.  This  is  viewed  by 
advisory  personnel  aa  s  major  ieproveaent  and  will  be  expanded  upon  at  rapidly 
as  will  be  permitted. 

5.  Assrssmirr  aw  straw*  ti 

a.  The  3d  ASCOM  has  shown  its  capability  to  support  comma nist 
suppression  operations  of  limited  else.  Evan  to  d>  this,  augmentation 
by  personnel  end  equipment  to  provide  Ordnance  maintenance,  medical 
eupply,  and  addiUonal  transportation  was  necessary.  The  3d  ASCGX 
could  rot  support  combat  operations  larger  in  soope  then  those  already 
conducted  without  s  major  input  of  resources. 

b.  The  advisory  staff  necessary  to  provids  ftoll  oovsrsgs  of  all  logistis 
units  and  logistis  functions  in  ths  3rd  RTA  is  inadequately  small.  The  sheer 
number  of  units  and  thslr  dispersion  dictate  ths  need  fbr  the  Engineer  Advisor, 
Signal  Advisor,  QM  Advisor,  and  Supply  NCO  Advisor  slots  to  be  authorised  and 
filled.  AddiUon  of  those  personnel  to  the  Detachment  111  staff  would  enable 
such  closer  attention  being  paid  to  more  units,  would  assist  ths  total  advisory 
effort,  and  would  result,  in  ths  long  run,  in  s  batter  Thai  logistic  support 
system. 
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1.  UNIT:  Headquarters  Company  -  3rd  Army  Support  Cocoand 

2.  MISSION!  The  mission  of  Headquarters  Company  is  to  provide  inter¬ 
unit  communications ,  services,  limited  supply  support,  and  limited  main¬ 
tenance  support  for  headquarters  vehicles.  Included  in  the  services  pro¬ 
vided  are  administrative  services,  mess  facilities  for  Headquarters  per¬ 
sonnel  and  the  guard  force  to  secure  the  3d  Army  Support  Command  garrison 
area. 

3.  PERSONNEL  SITUATION! 

a.  The  unit  has  67f-  of  authorized  personnel  assigned  and  present  for 
duty.  The  following  chart  lists  personnel  status  by  job  title,  MOS,  grade, 
authorized  strength  and  assigned  strength! 


JOB  TITLE 

MOS 

OtADE 

AUTHORIZED 

ASSIGNED 

Commanding  Officer 

2900 

CPT 

1 

1 

Executive  Officer 

2900 

LT 

1 

0 

1st  SGT 

001 

MSG 

1 

1 

Company  Cleric 

710 

SGT 

1 

1 

710 

PPC 

2 

2 

Bugler 

111 

SGT 

1 

1 

111 

P*C 

1 

1 

Co  Supply  NCO 

768 

SGT 

1 

1 

768 

PPC 

1 

1 

Armorer 

421 

SGT 

1 

1 

Carpenter 

511 

MSG 

1 

1 

511 

SGT 

2 

1 

Motor  Sergeant 

631 

ISO 

1 

1 

Whl  Veh  Mech 

631 

MSG 

1 

1 

631 

SGT 

5 

3 

Asst  W'nl  Veh  Mech 

631 

PPC 

5 

5 

Lt  Truck  Driver 

640 

SGT 

22 

19 

Orderly 

009 

rvr 

57 

47 

Lt  Truck  Driver 

640 

PPC 

26 

26 

Como  Pit  Ldr 

0200 

LT 

1 

0 

Conrao  Pit  Sgt 

311 

MSG 

3 

3 

Radio  Rprraan 

296 

SGT 

2 

1 

Radio  Tp  Op 

051 

SGT 

2 

0 

051 

PPC 

2 

0 

050 

PPC 

4 

0 

Switchboard  Cpr 

724 

SGT 

1 

1 

724 

PPC 

4 

4 

PVT 

4 

4 

Wirenan 

320 

SGT 

1 

1 

320 

PVT 

4 

4 

Msg  Ctr  Chief 

721 

MSG 

1 

1 

M3g  Ctr  Asst  Chief 

721 

SGT 

1 

1 

Code  Specialist 

722 

SGT 

2 

2 

Msg  Ctr  Clerk 

730 

SGT 

2 

1 

730 

PPC 

2 

0 

Messenger 

310 

SGT 

l  73 

4 

310 

#VT 
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Ouard  P)t  Ldr 

9125 

LT 

1 

0 

Pit  Sgt 

950 

ISC 

1 

1 

Squad  Ldr 

950 

SGT 

3 

3 

Asst  Squad  Ldr 

950 

SOT 

3 

3 

950 

PFC 

3 

3 

(Xiards 

950 

PVT 

30 

30 

Messenger 

310 

PVT 

3 

3 

Mess  rit  Ldr 

4U0 

LT 

1 

0 

Tit  Sgt 

941 

ISO 

1 

1 

Mess  Steward 

9U 

SGT 

3 

3 

Cooks 

9U 

PVT 

20 

20 

TOTAL 

246 

214 

4.  EQl’IPXS’rs  The  unit  has  67?  of  authorised  Map-supported  equipment  on 
hand.  The  following  charts  lists  b y  technical  service  the  items  required 
to  bring  the  TOE-MAP  equipment  assets  to  100j!i 


TECH  SERVICE  ITEM 

AUTHORIZED 

CM-HAND 

SHORT 

CRDMANCE  Binocular  6X30 

2 

0 

2 

Binocular  7X50 

4 

0 

4 

ristol,  Pyrotechnic 

5 

2 

3 

Tcol  Kit,  On  M«h  to  1 

4 

2 

2 

Tool  Kit,  Gen  Mech  to  2 

4 

3 

1 

Tool  Kit,  Auto  Main  2d  Echelon 

5 

3 

2 

to  1  Common 

Tool  Kit,  Auto  Molnt  2nd  Echelon 

5 

0 

5 

Mo  1  Common  (Aug) 

Test  Set,  Battery  TS  183 

1 

0 

1 

Carbine  Cal. 30  M-2 

214 

116 

98 

Pistol  Cal. 45 

5 

0 

5 

Launcher, Rocket  3*5  in. 

3 

0 

3 

Chain  Assy  5/8  in  x  16  ft 

2 

0 

2 

Chain  Assy  ^8  in  x  12  ft 

2 

0 

2 

Trailor  Cargo  1/4  Ton 

10 

0 

10 

Trailor  Cargo  1  Ton 

5 

0 

5 

Trailor,  Water  Tank  250  gal 

4 

0 

4 

Truck,  Cargo  2^  Ten  6x6 

6 

4 

2 

Truck,  Fire  750  gsl 

2 

0 

2 

SICVA!  Amplifier,  AM  4306/PRC  25 

2 

0 

2 

Receiver  AM/OTR  5 

1 

0 

1 

Remote  Control ,  AN/GRV  2 

3 

0 

3 

I/U  AK/ORR  5 

1 

0 

1 

Test  Set,  Radio  Af'/VRi:  1 

1 

0 

1 

Test  Set,  AM/CRM  55 

1 

0 

1 

Splicing  kit,  Coble  356  G 

4 

0 

4 

Telephone  set  TA  312/PT 

100 

0 

100 

Tool  Kit.  TS  33 

10 

0 

10 
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QM 

Can  Gasoline  5  Gal 

21 

0 

21 

Spout,  tun  flexible 

21 

0 

21 

Officer  Mess  outfit 

4 

0 

4 

Table,  fblding  leg 

45 

0 

45 

Chest,  field  document 

8 

0 

8 

EN3INEER 

Generator  3  KW 

2 

0 

2 

5.  r'JELICATIO?5:  The  unit  has  aost  of  the  publications  required  fbr 
mission  performance  except  the  followings 

ITEM  QJAHTTY  REQUIRED 

TM  9-2300 -518- 34P  10 

TX  J9-603-20P  6 

TM  9^2320-214-24P  3 

The  unit  has  been  advised  to  requisition  the  above  documents.  Additionally, 
the  above  manual  requirements  were  included  in  the  publications  requirements 
list  fbrwerded  to  ttl  JU5KA0THAI  in  March  1973. 

6.  ASSSSSMF.Ts  This  unit  is  capable  of  performing  its  stated  mission. and 
has  shown  isprovement  in  accomplishing  its  daily  activities.  For  instance, 
a  shortage  of  maintenance  buildings  for  accomplishing  vehicle  maintenance 
proved  no  hlnderance  to  the  unitj  they  fabricated  temporary  structures  from 
local  native  materials  which  are  still  in  use  almost  a  year  later.  The 
unit  has  been  experiencing  diffi  culty  in  receiving  repair  parts  for  X-series 
vehicles  which  were  Issued  to  the  unit  in  poor  condition.  Their  motor  pool 
personnel  have  however  kept  nost  of  the  X-151  vehicles  in  operable  condition, 
sometimes  having  to  resort  to  cannahilization  to  do  so, 

7.  PJSOOi:  ENDATICHT : 

a.  TCE  equipment  shortages  should  be  Issued  as  soon  as  available. 

The  3rd  ASCOX  has  been  advised  to  request  issue  through  Thai  channels. 

b.  Funding  for  repair  parts  procurement  for  M-series  vehicles  should 
be  of  sufficient  quantity  to  allow  responsive  supply  support  through-out 
the  supply  system. 

c.  Advisory  personnel  will  continue  to  encourage  construction  of 
permanent  or  semi-permanent  garaging  and  maintenance  facilities  fbr  3rd 
ASCCJ!  Headquarters  vehicles. 
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UIXT  CAPABILITY  ASSBSSXDfT 
1*  uaiTi  Ordnance  Field  Supply  Ccxpany  54  ISC  CM 


2.  HXSSIdi  The  Ordnance  Field  Supply  C cup  any,  Sd  ASCGJf,  la  rosponalble 
for  rocoiving,  rtcrlsg,  and  issuing  Ordnanco  Material  epare  parte  In  support 
of  all  unite  operating  in  the  5d  Bojal  Thai  A raj  area  of  cpsratlons. 

5*  P52SCNK2L  STATUS t  The  unit  haa  BSi  of  authorised  peraonnel  assigned*  ECO'e 
end  Qfflcera  hare  all  received  school  training  and  are  too  hide  ally  qualified* 
The  unit  conducts  OJT  for  newly  assigned  recruits*  Overall,  the  personnel 
situation  far  the  unit  is  satisfactory*  Tha  following  chart  provides  detailed 
inforeation  concerning  personnel  assigned! 


JOB  Tins 

(MB 

KOS 

AUTHQIZgD 

ASSBMSD 

Cceeundlng  Off 

Itaj 

4512 

1 

1 

Cxeo  Officer 

Cpt 

4612 

1 

0 

Platoon  Ldr 

Cjr'i 

4512 

2 

2 

Asst  Pit  Ldr 

It 

4512 

2 

2 

Sub-total 

6 

5 

First  Sergeant 

MSG 

001 

1 

1 

Hass  Sergeant 

K30 

941 

1 

1 

Motor  Sergeant 

ISO 

6S1 

1 

1 

Uhl  Teh  Keoh 

SOT 

681 

1 

2 

Supply  Sgt 

SOT 

768 

1 

1 

Supply  Clerk 

sat 

768 

2 

2. 

Wrecker  Op 

SOT 

655 

1 

1 

Adwln  Clerk 

SOT 

710 

1 

1 

Supply  Clerk 

SOT 

718 

1 

0 

Arnoror 

SOT 

421 

1 

1 

Section  Chief 

ISO 

785 

2 

2 

Stk  Cont  Clerk 

SOT 

765 

1 

1 

Supply  Clerk 

SOT 

760 

7 

6 

Qrd  Parte  Speo 

ISO 

775 

2 

ft 

Parte  Clerk 

SOT 

775 

19 

11 

Seetlon  Chief 

KSO 

775 

1 

1 

Packaging  Speo 

SGT 

551 

1 

0 

Sub-total 

44 

54 

Cook 

P7T 

940 

4 

4 

Meaaonger 

PTT 

510 

1 

1 

Duty  Soldier 

PTT 

009 

20 

20 

Sub-total 

25 

25 

TOTAL 

75 

64 
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4.  EQUIPMENT i  Tbs  unit  hu  the  bulk  of  Its  authorised  MAP-TOE  equip— nt  but 
bu  mm  shortages  which  should  bo  issued* 

a.  The  percentage  of  authorised  TCE-KIP  squipsant  on  hand  is  as  follows  i 


TECH  SERVICE  %  EQUIPMENT  OX  HAIR) 


Ordnance 

83 

Engineer 

0 

Quartermaster 

7 

Signal 

87 

b*  Equipment  shortage*  by  tech  service  are  ss  follows  i 

TECH  SERVICE 

ITEM 

AUTHORIZED 

OH  HAND 

SHORT 

OrdnancS 

Mount,  K>,  Truck  M  36 

2 

0 

2 

Truck,  1  Ton  4X4  v/vn 

1 

0 

1 

Truck,  2^j  Ton,  Shop  Van 

3 

1 

2 

Trailer,  Cargo,  Ife  Ton 

5 

0 

6 

Trailor,  Water,  400  gal 

1 

0 

1 

Trailor,  Lowbed,  12  Ton 

1 

0 

1 

Tool  kit,  Gen  Hash 

1 

0 

1 

Tool  kit,  Ognl  Malnt  Ho  X  (aug) 

1 

0 

1 

Tool  kit,  Armorors 

1 

0 

1 

Engineer 

Compass,  wrist,  msgnstle 

3 

0 

3 

Light  Sat,  ilium  4*5  XW 

1 

0 

1 

Quartermaster 

Can,  gasoline,  5  gal 

10 

0 

10 

Spout,  eta  flexible 

3 

0 

8 

Forklift,,  pnuematie  tires  4000  lbt 

2 

0 

2 

Signal 

Tool  kit,  TB  85 

1 

0 

1 

5.  PUBLICATIONS »  The  unit  is  short  many  parts  manuals  eapeolidly  for  the  H- 
series  vehicles  received  through  MAP  support.  The  unit  has  requisitioned 
all  publications  they  are  short*  These  publication  shortages  were  also  con¬ 
solidated  into  the  Publications  Requirements  List  furnished  Headquarters, 

JUSHAQ  in  March  1973* 

6*  ASSESSMENT t  The  Ordnance  Field  Supply  Company  is  capable  of  performing 
its  mission*  The  unit  is  presently  fortunate  to  have  a  strong  company  commander 
who  willingly  implements  changes  for  improvement  of  his  unit*  The  unit  does 
have  eome  equipment  shortages,  but  the  unit  personnel  are  trained  and  sincerely 
apply  themselves  to  do  their  job*  The  unit  performed  satisfactorily  during 
the  JFTX-16  (Operation  Sam-Chai)  at  Loasak*  Participation  in  that  exercise 
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dt4  jtad  tilt  151  parts  on  h tad. to  about  SO%  of  required  and  tbo  unit  la  n cm 
In  tbs  prooeaa  of  building  tbo  1SL  density  to  a  satisfactory  level.  Za  tbo 
neantlns ,  Sd  eobolca  deadline  parts  support  la  toinj  provided  fcy  tbo  todzscc a 
Copot  in  Eor-^cb.  tbo  unit  proridsa  tbs  talk  of  tha  staff  fcr  tbo  Ccrsolida- 
tod  Stock  Control  Section  esd  tbo  unit  ccaaadar  also  acts  aa  tbo  Stock 
Control  Officer*  In  this  capacity  ecna  mcb  needed  charge*  are  slowly  being 
Irplcacntod  chicb  will  improve  tbo  Ordnsrat  repair  parts  ocpply  to  reported 
traits*  For  lnstanos,  depot  requisitions  art  new  being  reconciled  conihly 
in  conjunction  with  repair  parts  pick -up.  The  request  to  o rdar  supported 
units  to  reconcile  thoir  requisitions  nozrtbly  baa  bean  forwarded  to  Sd  1SCCM 
and  la  under  eooslderation* 


7.  RDCC^nDlTICOSi 

a*  Reconaend  that  tha  RT1  bo  encouraged  to  espeditiously  issue  TC3 
•quipaent  shortages  to  tbs  Ordnance  Field  Supply  Ccrpany,  Sd  ASCC3I* 


b*  Advisory  personnel  will  continue  to  encourage  and  Moist  this  unit 
to  provide  responsive  Ordnance  repair  porta  support  to  all  units  in  tbs 
Sd  Royal  Thai  Any  Area* 
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I'CTT  CAPADIIITT  ASSESjHEMT 

1.  I'MT:  210th  Engineer  Field  Maintenance  Company 

2.  MISSION  AND  CAPABniTIC5» 

a.  The  mission  of  the  218th  Engineer  Field  Maintenance  Company  la  to 
provide  direct  support  maintenance  and  repair  parts  supply  for  engineer 
equipment  locHeU  in  the  3rd  Royal  Thai  Army  area, 

b.  Capabilities  are  ar  fbllowst 

(1)  Can  perform  field  cmintenance  on  up  to  1500  items  of  engineer 
equipment, 

(2)  Has  limited  capability  for  evacuation  of  deadllned  engineer 
equipment, 

(3)  Can  store  and  distribute  limited  quantities  of  engineer 
repair  parts, 

(O  Collects  basis  data  pertaining  to  types  and  quantities  of 
engineer  equipment  supported, 

3.  rETCTKSI  SITl'ATIOFj  65!*  of  authorized  personnel  slots  have  been  filled. 
Officers  and  f.TC's  have  been  provided  school  training  or  have  extensive  EXIT 
backgrounds.  The  unit  also  conducts  a  daily  OJT  program  for  lover  ranking 
personnel  who  do  not  have  an  assigned  VJOE,  The  Contending  Officer  feela 
that  this  OJT  program  la  a  good  one  ant  that  other  than  shortages,  no  prob¬ 
lem  exist  vith  personnel.  The  follovin,  chart  lists  information  on 
assigned  perfonrel! 


.Ten  TITIE 

GRADE 

ICS 

AMTH 

ASSIGNED 

Commanding  Of'lcer 

MAJ 

48PO 

1 

3 

Maint  nt  Ldr 

CPT 

4800 

4 

1 

Supply  Officer 

LT 

4470 

1 

3 

Maint  Officer 

LT 

440 0 

4 

a 

* 

Svc  Tit  Ldr 

LT 

4400 

1 

1 

Spec  Equip  Rep  Pit 

LT 

4400 

1 

e 

Ldr 

— 

_ 

Sub  Total 

12 

9 

l 

t 

JC3  TITLE 

MCS 

A1THCRIZED 

ASSICMD 

ir-o 

SCT 

:sc 

SCT 

Machinist 

443 

5 

4 

2 

1 

Welder 

442 

5 

9 

3 

5 

Engr  Equip  Rprman 

622 

12 

36 

8 

16 

Automotive  Rpnnan 

635 

4 

12 

3 

6 

Fuel  and  Elec  Rprman 

634 

4 

4 

2 

3 

Diesel  Equip  Rprman 

623 

4 

12 

2 

5 

Vhl  Veh  Fech 

631 

0 

0 

0 

2 

Pwr  Gen  Rprman 

352 

1 

2 

1 

1 

Instrument  Rprman 

295 

1 

1 

1 

1 

Pwr  f'rn  Operator 
niackrrltn  83 

356 

442 

1 

C 

l 

15 

1 

0 
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UVIT  CAPABILITY  ASSB3SMEET 


1*  UNIT!  2d  Quartermaster  Direct  Support  Coepany 

2.  trrsTCTi  The  sbslon  of  tho  2nd  QX  C3  Coopany  la  to  provide  Quartermaster 
Supply  and  aarrlcaa  support  and  to  Maintain  QX  equipment  for  tho  3rd  Royal 
Thai  krmj  throughout  lta  area  of  operations.  Capabilities  includes 

a*  Receipt,  storage  and  issue  of  Class  X2  and  IT  QX  Supplies* 

b.  Support  of  a  division  sits  force  with  Class  I  field  rations* 

o*  Kscelpt,  storage  and  lssuo  of  Class  III  products  for  3rd  A200X 
units* 

d*  3d  Echelon  Maintenance  for  QX  Material* 

a*  Backup  E3  for  Division  QX  Coapany* 

f*  Corpse  collecting  facilities  for  field  operations* 

3*  prtSOTmL  STATES!  The  unit  has  of  authorised  personnel  assigned* 
however*  several  key  slots  are  either  unfilled  or  the  personnel  are  TOY 
to  Laos*  which  is  the  case  of  tho  unit  coaaander*  Only  two  officers*  both 
lieutenants*  are  present  for  duty*  The  status  of  MGS  positions  is  shown 
in  the  following  chart! 


TITLE 

GUP! 

US 

AUTH 

ASSIGNED 

C.O. 

XkJ 

4015 

1 

0 

Z.O. 

CPT 

4015 

1 

1 

Pit  Ldr 

CPT 

4139 

1 

0 

Pit  Ldr 

LT 

4130 

2 

0 

Pit  Ldr 

LT 

4606 

1 

1 

1st  SGT 

*0 

001 

1 

1 

Mtr  SGT 

*0 

631 

1 

1 

Sup  SGT 

>60 

766 

1 

0 

Pit  SGT 

160 

764 

4 

1 

Sup  Supervisor 

MSO 

553 

1 

1 

Warehouse  Supv 

>60 

551 

1 

0 

Section  Chief 

>60 

552 

2 

1 

Pit  Sgt 

>60 

467 

1 

0 

Section  Chief 

MSO 

461 

1 

1 

Section  Chief 

>60 

465 

1 

1 

Section  Chief 

MSO 

546 

2 

0 

Section  Chief 

MSO 

547 

3 

1 

Mess  SGT 

SOT 

941 

2 

1 

Wheel  Vehicle  Mach 

SGT 

631 

4 

4 

Armorer 

SGT 

766 

1 

1 

Records  Clerk 

SGT 

710 

3 

3 

Clerir  Typist 

SC? 

71C 

f 

84 
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Metal  Body  Rpraan 
Stack  Cont  Spec 
Engr  Parts  Clerk 
Records  Clerk 
Parts  Clerk 
First  Sgt 
Personnel  Clerk 
Admin  Clerk 
Mess  Steward 
Supply  Sgt 
Armorer 
Motor  Sgt 
Const  Mach  Spvr 
Shop  Cleric 
Pit  Sgt 
Powerman 
Carpenter 
Wrecker  Operator 
Hey  Truck  Driver 
Lt  Truck  Driver 
Pit  Sgt 

Rpr  Control  Spvr 
Tool  Keeper 
Cleric  Typist 
Admin  Cleric 
Cooks 
Pit  Sgt 


4U 

772 

772 

760 

770 

001 

716 

710 

941 

968 

421 

631 

622 

760 

444 

351 

511 

631 

642 

640 

772 

622 

551 

711 

710 

940 

622 


Cooks 
Switchboard  Operator 
Assistant  Driver 
Orderly 

Asst  Wrecker  Driver 
Asst  Hvy  Truck  Driver 
Asst  Driver 
Supply  Roon  Orderly 
Maint  Orderly 


0 

4 

4 

0 

0 

1 

0 

0 

0 

0 

0 

1 

1 

0 

1 

0 

0 

0 

0 

0 

1 

4 

0 

0 

4 

0 

1 


1 

2 

0 

1 

1 

15 

0 

0 

21 


5 

0 

4 

4 

4 
0 
1 
1 

5 
1 
1 
0 
0 
5 
0 
2 
1 
1 
1 

21 

0 

4 

4 

4 

0 

1 

0 


0 

0 

5 

0 

0 

0 

4 

8 

33 


0 

3 
1 
0 
0 
1 
0 
0 
0 
0 
0 
1 
0 
0 
1 
0 
0 
0 
0 
0 
1 
2 
0 
0 

4 
0 
0 


— — 

— 

Sub  Total 

59 

160 

39 

PTC 

PVT 

PPC 

1 

16 

l 

• 

2 

0 

1 

1 

15 

0 

0 

21 


TOTAL  ASSICWD  PHBSCKHELt 
Officers 
NCOS 

Privates 


AUTH 

13 

230 


TOTAL 


ASSIGNED 

7 

148 


1 

0 

2 

2 


2 

0 

1 

1 

2 

1 

1 

0 

0 

5 

0 

1 

1 

1 

1 

20 

0 

0 


3 

1 

0 

0 

0 


88 

PVT 

16 

0 

0 

5 

0 

0 

0 

4 

8 
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4*  EQUIPMENT:  The  unit  is  hampered  in  its  daily  operations  by  equipment 
shortages.  The  scope  of  the  unit  mission  cannot  be  broadened  until  addi¬ 
tional  equipment  is  issued.  At  present  the  unit  has  45#  of  authorised  HAP- 
TOS  equipment  on-hand. 


a.  The  following  chart  lists  percentage  of  KAP-TOZ  equipment  on-hand 
by  tech  service:  TECH  SERVICE  %  A  NTH  EQUIP  ON-HAND 


Sartero  aster  49 

dnanee  32 

Signal  82 

Engineer  60 


b.  Equipment  shortages  are  listed  on  the  following  chart: 


TECH  SERVICE  ITEM 

Al/TH 

Oil  HAND 

SHORT 

QM  Con  Gasoline  5  gal. 

99 

40 

59 

Can  Water  5  gal 

22 

20 

2 

Compressor,  piston  ring  5  in 

4 

0 

4 

Compressor,  piston  ring  7  in 

4 

0 

4 

Jack,  100  ton,  hydraulic 

8 

5 

3 

Jack,  screw,  15  ton 

4 

2 

2 

Kask,  face,  RL 

10 

0 

10 

Lifter  and  compressor  valves 

4 

2 

2 

Puller,  PRO  Attachment 

4 

0 

4 

Puller,  internal/external 

4 

2 

2 

Puller,  multipurpose 

4 

0 

4 

Rigging  Equip  Set  No  1 

1 

0 

1 

Reamer,  cylinder  Ridge 

4 

2 

2 

Tool  Equjp  TK  33 

1 

0 

1 

Tool  Kit,  Armorers 

1 

0 

1 

Tool  Kit,  Carpenters 

1 

0 

1 

Tool  Kit,  Gen  Hech 

80 

0 

80 

Tool  Kit,  Engr  Rpr 

1 

0 

1 

Tool  Kit,  Set  No  5  outboard 

1 

0 

1 

motor  repair 

Tool  Kit,  Set  No  6,  Instr. 

2 

1 

1 

Tool  Kit,  Set  No  7,  Fid  Maint 

4 

0 

4 

Tool  Kit,  Set  Ho  9,  Fid  Maint 

4 

0 

4 

CRDVANCE  Carbine,  Cal. 30  K-2 

286 

111 

175 

Dispenser,  Grease  Ptbl 

1 

0 

1 

Gauge,  cyi  compression 

4 

0 

4 

Grinder,  valve  reface 

4 

2 

2 

Indicator  compression,  Diesel 

4 

0 

4 

Launcher,  rocket  3.5  in 

5 

3 

2 

Press  100  ton  hydraulic 

4 

1 

3 

Tester,  Hl-tension 

4 

0 

4 

Test  Set,  Generator  and  volt 

4 

1 

3 

Tool  Kit,  auto  ft) el  and  elec 

4 

0 

4 

Tool  Kit,  On  Eeeh  (aug) 

28 

0 

28 

Tool  Kit,  Cgnl  Maint  Ho  1  con 

6 

4 

2 

Tool  Kit,  OvuJ  &vint  Ho  1  com 

a  a 

6  86 

1* 

5 
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Tool  Ki t,  Ognl  Maint  No  2  1 

Con  (Aug) 

Tool  Kit,  Ognl  Special  1 
Set  B 

Tool  Kit,  Set  No  8  Welding  1 
Tool  Kit,  Radiator  Test  4 

Trailor,  Cargo  i  ton  3 

Trailor,  Cargo  1  Ton  26 

Trailor,  Generator  2Ton  2 
4  Whl 

Trailor  .Water  Tank.  1  Ton  1 

Truck,  Cargo  }  Ton  4 

Truck,  Cargo  2|  ton  29 

Welding  Equip  Set  300  A.  4 

SIGNAL  Guage  TL  144  5 

ENGINE'S  Counter,  Rotating  4 

Crane,  ptbl  1$  ton  4 

Flashlight  49 

Gen  Set  1.5  KW  60  HZ  5 

Gen  Set  15  KW  Ptbl  2 

Library  Reference  Set  no  4  1 
Shop  equip,  hv7  machine  1 

Shop  equip,  email  tool  rpr  1 

Shop  equip,  tool  and  bench  1 
Shop  equip,  It  truck  rpr  4 

Press,  track  pin  bushing  1 


5.  PUBLICATIONS: 

a.  The  unit  is  short  many  technical  publications  on  supported  equipment. 
In  addition  to  these  publications  shortages,  much  of  the  supported  equipment 
is  not  US  Standard  A  or  B  and  therefore,  publications  for  the  equipment  are 
no  longer  listed  in  DA  Pan  310-4. 

b.  The  unit  commander  has  provided  a  list  of  publications  required  to 
Arzy  Field  Fcrce,  Bangkok  and  has  requested  that  they  be  issued* 

c.  Unit  publications  "requirements  were  also  consolidated  into  the 
Publications  Requirements  List  furnished  Headquarters,  JUSNIAG  in  March  1973* 

6.  ASSISJ'iSNT:  The  mission  capability  of  the  21£th  Engineer  Field  Main¬ 
tenance  Ccmpar.y  la  "limited  by  shup  size,  personnel  and  equipment  shortages 
and  the  lack  of  adequate  publications.  They  also  have  no  communications 
capability  for  contact  team  and  operational  conmuni cations  requirements.  In 
spite  of  these  limitations,  the  unit  has  performed  successfully  in  3  success¬ 
ive  Communist  suppression  operations  in  the  Tri-Frovince  and  Chi  eng  Khara 
areas  of  the  3rd  Royal  Thai  Array  ares  of  operations.  Much  improvement  was 
evidenced  in  succeeding  operations.  Any  incr^se  in  the  scope  of  this  units 
mission  at  this  tine,  hou»ver,  is  out  of  the  question.  With  only  65-^  of 
authorized  personnel  assigned,  45"  of  authorized  MAP-TOE  equipment  on  hand 
and  too  small  shop  facilities  to  work  in,  the  unit  capability  is  marginal. 
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7.  ESCCKEJDillCrSi 


a.  It  1j  roeosneaded  that  tha  BTA  ba  encouraged  to  fill  all  personnel 
aad  equipaent  CJjcrtagts  axpaditloualj.  Continued  adrlccrj  effort  baa  been 
dlraoted  toward  thla  goal* 

b.  Tha  8d  Arwj  Support  Coratand  has  boon  adriaad  to  initiate  a  TCX 
ohanga  request  to  Incorporate  F8C-25  radios  Into  tha  unit  TC3.  Vhea  this 
Is  initiated,  a  Unit  Authorisation  List  ohanga  roqusst  will  ba  submitted  to 
JUuIUOi 

o*  Contlnood  adriaory  effort  viU  ba  exerted  toward  infordng  tha  8d 
ASCCQI  of  tha  great  need  of  adequate  shop  faoilltlcs  far  this  unit*  At 
this  tins,  the  2d  ACC  Cl  will  not  consider  building  tha  required  building 
until  tha  1074  tiaa  Arana* 
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SIGNAL  SGT 

SGT 

316 

1 

1 

Drivers 

SGT 

640 

22 

19 

Viraaaa 

SGT 

320 

1 

1 

Switchboard  Opr 

SGT 

310 

1 

1 

Supply  Clerk 

SGT 

764 

6 

6 

Varahouaeaan 

SGT 

551 

6 

4 

Supply  Clark 

SGT 

760 

3 

2 

li'r.  Supply  Spec 

SOT 

552 

6 

6 

QC  Insp 

SGT 

903 

1 

1 

Clark  Typist 

SGT 

711 

3 

1 

QM  Parts  Spac 

SGT 

774 

1 

1 

Shos  Rapairaan 
Canvas/Leathar 

SGT 

462 

4 

3 

Rapairaan 

Office  Machine 

SGT 

460 

2 

2 

Repairman 

QM  Light  Equip 

SGT 

465 

2 

1 

Rapairaan 

SGT 

466 

1 

1 

Bath  Processor 

SGT 

546 

3 

0 

Bath  Processor 

SGT 

540 

9 

3 

Laundry  Equip  Rpr  SGT 

467 

1 

0 

Corpse  Processor 

SGT 

547 

4 

3 

Laborers 

PVT 

• 

28 

40 

TOTAL  138  U? 


4.  EQUIPMENT i  Thar*  la  a  mm  shortage  of  MAP  provided  TOE  equipment, 
a.  Percentages  of  NAP  TOE  aquipaant  by  tach  aaraleas  la  aa  follows: 


TECH  SERTICE 

Enel  Mar 

Had  leal 
Ordnace 
Quartaraaatar 
*lgtul 

Transportation 


<  KIP  TOE  EQUIP  OW-HAH) 

1CK 

IOC* 

57* 

64* 

40* 

67* 


b.  Tha  following  chart  llata  NAP  TOE  aquipaant  .shortages  by  tach  eervieei 


TECH  SBtYICE 


EQUIPMENT  AOTH  O/H  SHCRT 


ENGINES 


Water  Star 111 nine  Bag  2 

Coapaas ,  Lanaatla  10 

flood  light  sat,  Portable  5XW  1 

Ganarato r,  Gaa  Eng.  -  1.5  AW  1 

Hose,  Assy,  SQL  JR,  l$«xll±»x 
25  ft.  2 

Hoaa  Assy,  Rubbar  Wrap,  l"xUj*x 
15  ft.  1 
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TTH  SnTICS 


CBPULBC1 


Q'JARTDUttSTER 


mPg’^T  AUTH  0£i 

Light,  Kxtsnsio  50  ft*  1  0 

Light  Set,  C«n.  Illua  25  outlet  1  0 

Respirator,  Air  filtering, 

Paint  Spray  4  0 

Spray  Outfit,  Paint  *  2  gins 
m/  oozpreeeor  1  0 

Tool  Kit,  Carpenters  4  0 

Tool  Kit,  Can*  Pipefitters  1  0 

Bayonet  Vseabbard  for  M2  Carbine  142  85 
Machine  Guns,  Cal. 30  4  1 

ignition  lining  Li^ht  1  0 

Mount  Tripod  for  M.O.  Cal. 30  4  1 

Piotol,  Cal. 45  7  4 

Carbine  cal.30  M-2  135  93 

Shop  Set  Pld  Kalnt  Spare  1  0 

Parts  Storage  Set  No.  1 
Compression  Toe  tor  v/adaptor  1  0 

Tester,  I.C.  Engine  1  0 

Toolkit,  Canras  4  Leather  Rpr  2  0 

Toolkit,  Klee  trie  Ians  He  2  1  0 

Toolkit,  Gen.  Mechanics  6  0 

Toolkit,  Orgn  Kalnt  No  1  1  0 

Toolkit.  Orgn  Malnt  Ho  1  Sup  1  0 

lallor  t  ton  2  wheel  4  0 

Trailer  Cargo,  }  ton  3  0 

Trailer  Cargo,  1$  ton  2  0 

Trailer,  Water  250  gal.  1  0 

Truck  Cargo,  f  tor.  3  0 

Truck  Cargo  ton  15  9 

Truck  Tack  Pud  Servicing  6  3 

Truck,  Shop  van  2$  ton  1  0 

Wrecking  Bar  1  0 

Bath  unit,  Pthl  8  showerheed  3  0 

Cabinet, spare  parts,  11  drawers  2  0 

Canvas  Repair  Kit  1  0 

Collapsible  Dma  500  gal*  12  O 

Dispensing  Pump  Hand  1  qt/  3  O 

stroke 

Dispensing  Puqp,  Rotary  5  3 

Conveyor,  Gravity  45°  curved  2  O 

Conveyor,  Gravity  10  ft  section  6  0 

Drua  Handling  Attachaent  1  0 

Hose  4  Pitting  Kit.  fbr  Gas  Puop  6  0 
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S?TTT 

1 

1 

4 

1 

4 

1 

57 

3 

1 

3 

3 

37 

1 

1 

1 

2 

1 

6 

1 

1 

4 
3 
2 

3 

18 

3 

1 

1 

3 

2 

1 
12 

3 

2 
2 
6 
1 
6 
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“TCH  SFSTICS 

muipraw 

hm 

o/M 

SHCRTAGS 

QUART®  MAST® 

lay  **t,3ock*t  Haad,  L  typ* 

1 

0 

1 

Gogol**  M-1944 

71 

0 

27 

Laundry  Unit  Trailor 
Kxtractor-¥n*har 

1 

0 

1 

Laundry  Unit,  Trailor 

Canarator  A  Tusblar 

1 

0 

1 

Riabarlng  Hachlna 

1 

0 

1 

Panal  Marker,  Ground  Signal  to  A/C  6 

0 

6 

Patrolaua  Taatlng  Kit 

1 

0 

1 

Pin  Sat,  Laundry  Marking 

1 

0 

1 

Sawing  Machlna,  Individual 

1 

0 

1 

Staal  Strapping  Kit  f*  strap 
Tool  Kit  Office  Machlna  90  coa- 

4 

0 

4 

partaanta 

2 

0 

2 

Tractor,  Varahouao,  4,000  lba 

1 

0 

1 

Truck,  Hand,  2  whl,  Gan  Utility 

1 

0 

1 

Track  V  4000  lba 

1 

0 

1 

Truck  II  6000  lba 

Towing  A  Lifting  Toko  for  500 

1 

u 

1 

gal  dnia 

3 

0 

3 

Turntable,  typewriter  repair 

2 

0 

2 

Vrench  Sat  Socket  |*  dries 

* 

A 

0 

1 

Can,  Gaa? ,  Mil  5  gal. 

637 

450 

187 

Can,  water,  Mil,  5  gal 

44 

J6 

8 

Spout,  Can,  Plan 

33 

U 

19 

SIGIAL 

Telephone  eat  TA  312 

6 

1 

5 

Tool  Kqulp  Tl  ?3 

2 

0 

k 

Wire  MD-2/PT 

2 

1 

1 

TRANS  PCRTATIOM 

Block  A  Tackle  f ,000  lb  cap. 

2 

0 

2 

Chain  Aaay  5/8*  z  16  ft 

13 

n 

2 

Sling,  Sndlaaa  3/8*  z  12  ft 

DBC  Hr  ok  1  ring 

3 

1 

2 

5.  PUBLICATIO?g<  Th*  unit  hu  on-htnd  the  necfMtr/  Qu*rt*rna*t*r  typ* 
publication*  but  luck*  T*hid*  ^nd  inapon  TM'a.  Manual  ahortag**  baa*  baan 
requisitioned  fron  RTA  and  war*  alen  consolidated  In  th*  llata  furnished 
JUS  KAO  in  March  1973*  Th*  fallowing  ara  tha  aanuala  raquiradi 


MANUAL 

9-1005-210-12 
9-1005-212-3; 
9-1055-640-1842 
9-1005-',ll-35 
9-2320-218-20P 
9-2320-218-20 
9-2320-214-20 
9-2320-214-20P 
9-2320-21 5-24P 
TM  9-2320-235-20 


QUA  WITT  RBQUBtfl) 

1 

1 

1 

1 

2 


2 
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6.  AJ5srasr??ff»  This  unit  is  ccpable  of  performing  only  s  fraction  of  its 
mission,  It  is  bssst  with  both  perronnsl  shortejss  in  key  positions  and 
ser ere  TC3  equipment  shortasos.  On  the  positive  side,  the  unit  perforaed 
satisfactorily  the  Class  I  fi&d  ration,  Class  HI,  and  Corpse  Collecting 
portions  of  its  sioslon  during  Operation  Sea  Chai,  The  unit  has  requested 
issue  of  TCK  equipment  and  required  publications*  The  acting  unit  cosaander 
says  he  has  also  requested  fill  of  vacant  personnel  slots.  A  shortage  of 
shop  space  also  inhibits  the  units  capability  for  nlsslon  accomplish  sent. 

For  instance,  textile  repair  equipment  is  now  set  up  in  a  tent  outside  the 
unit  barracks. 

The  unit  is  providing  a  10  sun  teas  to  Operation  Baaasuen  to  perform 
the  Corpse  Collecting  mission  for  field  operations  at  Loacak* 

7.  RTOOMStoMTIOrai 

a.  Advisory  personnel  will  continue  to  encourage  aggressive  a  ction 

to  speed  procurement,  release,  and  delivery  of  TOZ  HAP  equipment  shortages* 

b.  Advisory  personnel  will  continue  to  re  oo  mi  end  assignment  of  warehouse 
•pace,  when  available,  to  the  2nd  ON  DS  Company. 
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SIOIAL  FORWARD 

SUPPLY  AND  MAINTENANCE  COHPAMI 
PHlISAIIULCtR 
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ORGANIZATIONAL  CHART 
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mat  CAPABILITY  ASSBSSiaaT 


1.  UNIT  i  Signal  Forward  Supply  and  Mainten ar.es  Company. 

2.  MISS  IOW 1 

a*  Tha  Signal  Forward  Supply  and  Kalntananeo  Company  la  raaponaibla 
for  providing  supply  support  Including  dry  batteries  and  Maintenance 
for  signal  equlpacnt  belonging  to  units  rapport  ad  by  the  3rd  ASCCX. 

The  unit  also  provides  backup  DS  support  to  tbs  4th  Division  Signal 
Compaqy. 

b.  Capabilities  includst 

(1)  Recsipt,  storage  and  lams  of  all  supported  signal  equipment 
and  dfcy  batteries  and  ai&al  spare  parts. 

(2)  Maintenance  and  repair  of  radios,  telephones,  teletypes 
and  frequently  generators. 

3.  PERSONNEL  STATUS  1  The  unit  is  presently  staffed  with  &S  of  authorised 
personnel  assigned,  fast  key  officer  and  senior  NCO  slots  are  filled 

so  the  unit  has  only  a  minor  personnel  shortage  problem*  The  following 
chart  shows  the  personnel  status  of  the  Signal  Pwd  Supply  and  Kalnt  Co.s 


JOB  T1TLB 

GRADE 

HOB 

AUTH 

ASSII 

Company  Coanandsr 

KAJ 

4415 

1 

1 

Executive  Officer 

CPT 

4415 

1 

0 

Platoon  Leader 

CPT 

4400 

1 

1 

Log  Coord  Off 

LT 

4400 

1 

1 

Pit  Ldr 

CPT 

4415 

2 

1 

Slg  Malnt  Off 

LT 

4415 

2 

1 

Flint  SOT 

MSO 

001 

1 

1 

Motor  SGT 

SO 

631 

1 

1 

Supply  SGT 

MSO 

765 

1 

1 

Mess  SOT 

SGT 

%l 

2 

2 

Whl  Veh  Mach 

SGT 

631 

3 

3 

Armorer 

SGT 

421 

1 

1 

Co.  Clerk 

SGT 

719 

2 

2 

Drivers 

SGT 

760 

13 

11 

Sig  Sup  NCO*s 

MSO 

765 

4 

4 

Sig  Sup  Parts  Spee 

scr 

765 

10 

10 

Slg  Sup  Clerk 

PFC 

765 

3 

3 

Sr  Radio  Repairman 

MSG 

296 

11 

9 

Radio  Repairman 

scr 

296 

4 

4 
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JOB  TITLE 

GRADE 

MCS 

AOTH 

ASSIGNED 

Sr  Per  Gen  Spec 

MSG 

351 

2 

2 

Pvr  Gen  Spee 

SCT 

351 

1 

1 

Sr  RTT  Repairaan 

KG 

293 

1 

1 

Sr  Carr  Repairaan 

KG 

294 

3 

3 

KTT  Kepairman 

SCT 

293 

2 

1 

Carr  Repairman 

SCT 

294 

1 

1 

Sr  Man  Cent  Off  Rpraan 

KG 

327 

2 

1 

Man  Cent  Off  Rpraan 

SCT 

327 

1 

0 

Section  Chief 

KG 

351 

1 

1 

Met  Equip  Rpraan 

KG 

295 

1 

0 

Laborers 

PVT 

TOTALS 

16 

97 

16 

66 

4,  EQUIPMENT t  This  unit  hsa  not  been  issued  ouch  of  its  authorised 
TOE  MAP  supported  equipaent.  This  lack  of  equipment  Units  the  fission 
capability  of  the  unit  to  the  point  that  they  cannot  perfora  their 
backup  DS  mission  for  the  4th  Die  Signal  Company. 

a.  Percentage  of  TOE  MAP  Supported  equipaent  on-hand  by  tech  serrice 
is  as  follcwst 

TECH  SERVICE  *  EQUIP  0/H 


Signal 

42* 

Engineer 

42* 

Ordnance 

72* 

Quarteraaster 

60* 

b,  A  listing  of  TOE  MAP  supported  equipaent  shortages  fbllowsi 

i 

TECH  SERVICE 

ITEM 

AUTH 

0/H 

SHORT 

SIGNAL 

MK  288/URM 

7 

0 

7 

BC-5 

1 

0 

1 

CT-64-U  Parts  Cabinst 

84 

5 

79 

AH/GSM-44 

3 

2 

1 

AN/TSK-16 

4 

2 

2 

PU  616/U 

7 

0 

7 

AH/URM  103 

6 

0 

6 

AN/URM  55 

7 

1 

6 

AH/URM  120 

7 

6 

1 

ME  71/PCC 

5 

4 

1 

PR  40/GSM 

1 

0 

1 

TS  352/U 

17 

12 

5 

AH/VRC  53 

1 

0 

1 

AN/VRC  34 

1 

0 

1 

AN/VRC  12 

1 

0 

1 

MK  153/®  98 

5 

3 

2 

TS  563/PT 

5 

0 

5 
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TECH  smics 

ITEM 

AUTH 

0/H 

Signal 

TS  716/V 

5 

3 

AM  URH-1 

2 

0 

TU7 

12 

2 

AM  <SM-55 

7 

0 

AN  VRM-1 

7 

4 

TS  266/U 

3 

1 

TE  111 

3 

2 

TE  50B 

4 

3 

TX  105 

7 

2 

TX  100 

7 

3 

NX-1258 

7 

4 

yu  AN  VRC-53 

3 

0 

PP  4763 

8 

0 

Al/URM  207 

•t 

• 

3 

AyURM-127 

8 

4 

AH/URM-155 

5 

0 

AT  892 

4 

0 

AT  912 

4 

0 

PP  295VU 

TS  723/U 

5 

0 

2 

0 

AN/DSM-181 

1 

0 

NS  57/D 

11 

1 

Engineer 

Ancter  Pthl  AC  25-125  HZ 

2 

0 

Conveyor  Roller  Gravity  500 

2 

n 

lb/ft 

Detector,  Nine  Polyeaith 

1 

0 

Light  set,  Ilium  25  Outlet 

6 

2 

Steel  Rail,  4  rolls  single  row 

2J« 

18 

0 

Ordnance 

Carbine,  Cal. 30  H-2 

101 

93 

Pistol  Automatic  Cal. 45 

8 

5 

Shop  Pan  2|  ton 

5 

0 

Tool  eat,  Gen  Kech 

1 

0 

Trallor  Cargo  $  ton 

4 

0 

Trallor  Cargo  1  ton 

8 

0 

Trallor  Pwe  Equip  PU  616/0 

3 

0 

Trallor,  Vater  250  gal 

1 

0 

Truck,  Cargo  i  ton 

6 

0 

Truck,  Cargo  2$  ton 

1 

0 

Quartermaster 

Can,  Gasoline  5  gal 

30 

20 

Panel  Marker  Slptal 

4 

0 

Tool  Set,  Electrician 

5 

1 

Tool  Set,  Wire  Repair 

5 

1 

Tool  kit,  Areoror 

1 

0 

Tool  Set,  Automotive 

5 

0 

Tool  lit,  Electrical  PPLS63 

5 

0 

Tool  Kit,  Electrical  PPL  927 

7 

0 

99 


SHORT 

2 

2 

10 

7 

3 
2 
1 
1 
5 

4 
3 

3 

8 

4 

4 

5 
4 

4 

5 
2 
1 

10 

2 

2 

1 

4 

18 

8 

3 

3 
1 

4 
8 

3 
1 

6 
1 

10 

4 
4 

4 
1 

5 
5 
7 
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5.  P0HLICATIC,’3>  The  unit  has  requisitionod  119  technical  publications 
which  are  required  for  operations.  While  the  unit  file  set  of  publications 
1*  ftirly  cozplote,  the  additional  technical  annuals  will  allow  contact 
teaa  usage  at  the  seas  tlas  garrison  shop  activities  are  taking  place* 

6.  ASSTSS! ?,7r s  The  Signal  Forward  Supply  and  Ka'ntanance  Cowpanj  Is 
capable  of  Halted  aission  performance,  Their  supply  capability  for  dry 
battery  Issue  and  Halted  nalntenance  capability  were  tested  during  Operation 
Saa  Chal  ana  found  to  be  satisfactory.  They  eannot  perform  their  backup 

DS  ales  ion  for  the  4th  Division  Signal  Cocpany  due  to  lack  of  equipment 
and  full  ASL.  This  work  Is  now  being  handled  by  the  Signal  Depot  Ban^cok. 
Their  contact  teaa  support  has  been  Inproving  however,  and  the  unit  also 
has  a  signal  equipment  repair  teaa  of  5  personnel  providing  support  to  the 
tri-provinc*  AO  of  Operation  Baaasuen.  The  assigned  technical  personnel 
have  all  received  signal  training.  Aa  on-going  OJT  program  is  being 
provided  newly  assigned  privates. 

7.  R5C0HMEKD AT 1 0?S  i 

a.  Advisory  personnel  have  recosnendod  release  and  Issue  of 
authorised  TOS-MAP  supported  equipment  especially  signal  squlpasnt  and 
par.s  storage  cablnsts. 

b.  Advisors  will  continue  to  recommend  that  vacant  TOS  personnel  slots 
be  filled. 

c.  Advisors  will  continue  to  encourage  counterparts  to  expend  effort 
directed  toward  raising  the  RTA  priority  of  support  units. 
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WIT  CAMBUITT  ASSESSMENT 


1.  UNITi  6th  Transportation  Company  (Lt.  Truck) 

2,  KISS  ION i  This  unit  provides  transportation  capability  for  cargo 
and  personnel  movement  throughout  the  3rd  RTA  area  in  Northern  Thailand, 

3*  CAPABHITISSf  Based  upon  driver  utilization  for  20  hours  per  day 
and  100£  availability  of  equipment,  the  unit  has  the  following  capabilities* 

a.  Can  move  576  tons  per  day  within  a  50  kilometer  radius  of  Phlteanuloke, 

b.  Can  provide  lift  for  14,400  ton  miles  per  day  for  distances  in  excess 
of  50  kilometer e  from  Phlteanuloke, 

c.  Can  move  648  personnel  per  trip, 

4,  PFaSOTffrait  The  unit  is  in  better  shape  than  most  with  79X  of  authorized 
personnel  assigned  and  present  for  duty.  The  following  chart  provldos  in¬ 
formation  on  aeoigned  versus  authorized  strength  by  Job  title,  mos  and  grade. 


JOB  TITLE 

2*2 

GRADE 

m 

O/H 

SHORT 

Company  CO 

0660 

CPT 

i 

0 

1 

Pit  Ldrs 

0660 

LT 

3 

4 

Kaint  Pit  Ldr 

0605 

LT 

1 

1 

1st  SOT 

001 

MSG 

1 

1 

House boys 

009 

PFC 

5 

5 

Radio  Operator 

050 

SGT 

1 

1 

Messenger 

310 

PFC 

1 

0 

1 

Aest  Radio  Opr 

320 

Cpl 

1 

0 

1 

Armorer 

421 

SGT 

1 

1 

Wheel  Teh  Mech 

631 

SGI 

8 

5 

3 

Lt  Truck  Driver 

640 

SGT 

78 

54 

24 

Truck  Master 

643 

MSG 

1 

1 

Clerk 

710 

SOT 

1 

1 

Supply  SGT 

760 

SGT 

1 

1 

Parts  Clerk 

770 

SGT 

1 

1 

Asst  Med  SGT 

910 

PPC 

2 

2 

Med  SGT 

911 

SGT 

1 

0 

1 

Mess  Asst 

940 

PFC 

10 

8 

2 

Mess  Sgt 

941 

SGT 

1 

1 

Privates 

JLL 

_2 L 

TOTALS 

145 

114 

31 
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5.  EQUIPl'ENTi  Tht  unit  hat  of  TOS  Equipment  authorised  on~hand. 
Tho  only  chertagee  noteworthy  of  aantion  art  Ordnance  aupplitd  and  art 
liatod  bolowi 


IT3f 

AUTH 

0/H 

SHC3T 

Machine  Oun  Cal  *30 

13 

4 

9 

Tripod,  13  Cal. 30 

13 

4 

9 

Took  Klta  General,  Kechanlca 

7 

5 

2 

Tool  Kit,  Orgn  Maintenance 

7 

5 

2 

Truck, Car  go,  2i  ton  K602 

51 

34 

17 

Truck  ,Cargo,  2}  ton  GSPJ 

0 

6 

46 

Trailer  }  ton 

6 

4 

2 

6.  TECHNICAL  MANUALS!  Tht  unit  hat  all  required  TH't  on-hand. 

7.  cry^TSi  Thit  la  one  of  the  boat  unite  in  tho  3rd  RTA.  It  was 
brought  under  3rd  ASCOM  control  on  24  August  1972  and  haa  perforaad 
ita  ciaalon  effectively  rir.ca  then.  Ita  tranaportatlon  aaatta  art 
controlled  by  4Jia  3rd  kraj  (PHD)  0-4  end  operato  in  aupport  of  unita 
throughout  the  3rd  RTA  araa  which  enoorpaaata  Northern  Thailand* 

The  unit  cons  latently  naintalna  a  low  dtadlina  rata.  On  2  Kerch 
73  it  waa  10JC  with  only  4  of  40  alaaion  vehicles  daadllnad*  This  la 
a  raault  of  tha  unit  coman dtr  emphasising  preventive  maintenance 
proceduree  and  tha  fact  that  tha  unit  nalntenanoa  platoon  la  eonselen- 
cloua  la  their  duties* 

0,  RE00»gNDATI0?3 1  Aa  MAP  Ordiance  aaaata  bacoaa  available,  It  la 
leeoosended  they  be  laauad  to  the  6th  Trenaportatlon  Co.  to  fill  Ita 
authorised  TOS  lev  ala  of  aqulpaant* 
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NAKON  SAWAN 


CONFIDENTIAL 


tos 


Radical  Section 


CONFIDENTIAL 


1.  UNITi  Sd  Field  Hoapltal-  Nakhon  Sawan 

2.  KZSSICXi  The  aiaa Ion  of  tha  3d  Field  Hoapltal  la  to  provide  a  100  bod 
hoapltal  for  treatment  of  alek  and  wounded  la  the  3d  Royal  Thai  Amy  araa  of 
oparatlona * 

8*  F.ASOHNEl  SITUATION!  At  tha  proaant  tlaa  only  60 %  of  anthorlaad  peraonne.' 
ara  aaalgned.  Thla  aarara  paraonnal  abortage  la  eosponaated  for  by  attaohln 
paraonnal  froa  tha  4th  llodloal  Battalion  and  tha  4th  RCT  medical  cospa xsj  for 
flald  oparatlona*  Tha  following  chart  provided  Information  on  paraonnal 
atatuai 


JOB  TXTU 

ORALS 

HOS 

AUTHORIZED 

ASSIONED 

Director 

LTC 

3500 

1 

1 

Deputy  Dlractor 

MAJ 

3500 

1 

• 

H*  Chief 

CPT 

2900 

1 

1 

Maaa  Officer 

CPT 

4419 

1 

1 

Plnanoa  Officer 

CPT 

6100 

1 

1 

Medical  Officer 

CPT 

8506 

1 

1 

Dent Lat 

CPT 

3170 

1 

0 

Medical  Doctor 

MAJ 

8139 

1 

0 

Nurse 

LT 

8449 

2 

2 

Surf eon 

MAJ 

3150 

1 

0 

Radlologlat 

CPT 

3306 

1 

0 

lot  Sgt 

MSO 

001 

1 

1 

Supply  Serfeant 

ICO 

767 

1 

1 

Maaa  Sft 

MSO 

941 

1 

1 

Supply  Clerk 

mo 

760 

2 

1 

Admin  SCO 

SOT 

715 

1 

1 

Finance  ICO 

MSO 

730 

1 

1 

SOT 

730 

1 

1 

la at  Supply  Sft 

SOT 

767 

2 

1 

Adkaln  Clark 

SOT 

711 

3 

1 

Cooka 

SOT 

9941 

6 

8 

Adaln  Clark 

SOT 

716 

1 

1 

Maintenance  HCO 

SOT 

206 

1 

0 

General  Supply  HCO 

SOT 

31S 

2 

1 

Motor  Sft 

SOT 

631 

4 

1 

Tailor 

SGT 

461 

1 

1 

Driver 

SOT 

640 

9 

7 

Slfnal  SCO's 

SOT 

333 

4 

2 

Corpanan 

MSO 

912 

1 

1 

SOT 

912 

10 

4 

Corpanen 

mo 

915 

1 

1 

SOT 

913 

3 

2 

Class  II-IV  NCO 

SOT 

932 

5 

0 

Radiology  NCO 

SGT 

935 

1 

1 

Clerk 

SGT 

710 

2 

2 

Dental  Aaalatant 

SOT 

917 

1 

0 

Operating  Rooa  Aaat 

SOT 

520 

3 

0 

Laborara 

PVT 

- 

40 

26 

TOTAL 

117 

69 
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4.  EQUIPMENT:  The  unit  supply  documents  indicate  that  95?  of  authorized 
TOE-MAP  supported  equipment  is  on  hand.  Medical  equipment  on  hand  is  listed 
in  SC-6546-8-CL-H19  -  MEDICAL  BQUPMEOT  SET-  FIELD  HOSPITAL  -  HOSPITALIZATION 
UNIT.  Many  items  of  both  TOE  and  Medical  equipment  are  old  and  may  need  to  be 
replaced  as  they  wear  out.  Unit  shortages  of  authorized  equipment  include: 


EQUIPMENT 

AUTH 

ON  HAND 

SHORTAGE 

LATRINE,  Box,  Portable  M-£ 

6 

5 

1 

Inhalator,  Multiple 

3 

2 

1 

Field  Bed,  Hospital 

100 

97 

3 

Folding  Basin  Stand 

4 

3 

1 

Telephone,  Field  TP-9 

2 

0 

2 

5.  PUBLICATION:  The  unit  professes  no  lack  of  either  technical  or  adnini- 
strAtive  publications. 

6.  ASSESSMENT:  This  unit  was  organized  in  January  1956  and  was  made  a  sub¬ 
ordinate  unit  to  the  3rd  Army  Support  Comnand  in  November  1971*  The  unit 
has  deployed  and  performed  successfully  in  two  major  field  training  exercises 
during  1972  and  the  bulk  of  the  unit  is  now  supporting  Operation  Rama  Suun 

at  Lomsak.  While  the  unit  is  capable  of  performing  its  mission  for  a  limited 
time,  personnel  shortages  make  aignentatlon  from  outside  sources  necessary 
for  supporting  sustained  field  operations.  For  instance,  71 1  of  the  units 
assigned  personnel  are  TDT  to  Lomsak  Nakhon  Sawan,  yet  constitute  only  50£ 
of  the  hospital  personnel  on  duty  at  that  location.  Shortages  of  professional 
personnel  are  satisfied  by  assigning  doctors,  nurses,  and  other  professionals 
from  Eangcok  area  military  hospitals.  Even  with  the  personnel  turnover,  the 
unit  experiences,  the  service  they  provide  continues  to  improve.  One  of  the 
most  striking  improvements  noted  during  Operation  Sam  Chai  was  the  availa¬ 
bility  of  an  air-conditioned,  adequately  lighted,  and  clean  field  operating 
building.  This  helped  keep  the  mortality  rate,  even  for  severely  wounded 
patients,  low  during  Operation  Sam  Chai, 

Much  of  the  equipment  on  hand  is  old,  some  of  it  having  been  Issued  in 
1956.  Replacement  of  this  equipment  as  it  wears  out  is  mandatory  to  eneble 
the  unit  to  continue  its  fine  record  of  providing  responsive  medical  support 
and  services  to  the  field. 

7.  RECOMMENDATIONS: 

a.  Recommend  that  the  MACTHAI  Surgeon,  who  is  responsible  for  advising 
this  and  other  medical  units,  encourage  and  assist  the  unit  to  replace  aged 
and  defective  equipment  prior  to  failure, 

b.  Advisors  will  continue  to  encourage  fill  of  vacant  persomel  slots. 
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EXIT  CAPABILITY  ASS-SSttSDT 


1.  USXTt  3rd  Ordnance  Aaaunitlon  Depot 

2.  HZ33ICSI  To  receive,  •tear*,  renovate,  and  laauo  conventional  Class  V 


aatsrlsl  In  general  support  of  3rd  ETA  units  t  to  provide 

medical  services 

to  Bang  Rrap  Caap. 

3a  P53SC.CI Si| 

a*  Str^rvth  - 

P03ITICX 

CHART 

m 

AWH 

ASSIGNED 

Coe  sanding  Officer 

LIC 

4512 

1 

1 

Executive  Officer 

MAJ 

4512 

1 

1 

Stook  Control  Off 

HAJ 

4514 

1 

1 

Ada In  Officer 

CPT 

4514 

1 

1 

Supply  Services  Off 

CPI 

4514 

1 

0 

Medical  Officer 

1LT 

3506 

1 

1 

finance  Officer 

1LT 

6101 

1 

1 

SUB-TOTALi 

7 

6 

Adaln  HCO 

M90 

710 

1 

1 

Admin  HCO 

SCT 

710 

2 

2 

Supply  SCO 

M9G 

763 

1 

1 

Supply  HCO 

SCT 

763 

1 

1 

Inspector 

M9C 

411 

5 

5 

Inspector 

SCT 

411 

2 

2 

Medio 

MX 

910 

4 

2 

Medio 

XT 

910 

3 

3 

Finance  Clerk 

MX 

730 

1 

1 

Finance  Clerk 

XT 

730 

1 

1 

Typist 

XT 

711 

3 

3 

Messenger 

XT 

310 

1 

1 

Motor  HCO 

XT 

643 

1 

1 

Driver 

XT 

640 

3 

3 

Carpenter 

MX 

511 

A 

JL 

SUB-TOTAL 1 

30 

28 

Laborer 

Civilian 

150 

127 

TOTAL  1 

187 

161 
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»•  TmlBlM  - 

All  military  personnel  have  racaivad  school  training  at  tha  BTA  Ord- 
naaoa  Da  pot,  Bangkok. 


4.  kquipmshti 


a*  This  unit  currently  has  only  4 $6  of  its  authorised  equipment  on  hand. 
Tha  status  of  equipment  by  tech  ssrrlcs  is  as  follows i 

tbch  service  tob  iirca  auto  toe  items  odi 


EC  11  5 

MED  15  0 

ORD  119  87 

QM  154  28 

SIC  47  36 

TRA1S  0 

TOTAL 1  348  156 


b.  Authorltad  squipisnt  that  is  not  on  hand,  by  taeh  terries,  is  as  fol- 
lovsi 


TECH  SERVICE 

SSL 

QTT  AUTH 

QTT  SHORT 

a 

EC 

Floodlight  Sat,  Else, 

1 

1 

Ptbl,  5XV 

Fuap,  Simp,  210  GFK 

1 

1 

Spray  Outfit,  1  Gun, 

1 

1 

5  Gal,  v/o  Casa 
Tractor,  FT,  Low  Spaed 

1 

1 

Drlrsn,  Had,  w/Bul- 
dosar 

Voider,  Klee  Are 

1 

1 

HKD 

First  Aid  Kit 

15 

15 

ORD 

Hand  Tool  Sat,  60  A  8laa 

5 

5 

Mortar  Aaao 

Jack,  Hydraulic,  Floor, 

3 

3 

10  Ton  Cap 

Lift,  Transfer  /Trans* 

1 

1 

mission 

Llnklng-Dslinking  Maeh, 
Cal  .30  (Hand] 

3 

3 

Llnklng-Dslinking  Mach, 
Cal  .50  (Hand) 

2 

2 

Mach  ins,  Hand  Oper, 

5 

5 

Assy  A  Dia-aaay, 

37  -  105am  Ctg 
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an  Atrra  an  most 


Maohine,  Defusing,  BO-  1  1 

PD  Pus*,  N73CD- 
1002 

Pistol,  Auto,  Col  .45  2  1 

Too  tor,  Sookot  Ciroult  1  1 

Tool  Sot,  Org  Moist,  1  1 

No  2,  Ccnson 

Tool  Sot,  Voiding,  lo  5  1  1 

Tool  Sot,  Aono  Renovat-  &  1 

loo,  TIC  i’olat  (PSI 
3470-754-0710) 

Torch,  Oacy-Aeet,  Hvy  1  1 

Out/ 

Trailer,  Cargo,  i  Too  1  1 

Trailer,  Voter  Took,  2  2 

1$  Too 

Vise,  Paouaatio,  K23GD-  3  3 

2065 


Conveyer,  Gravity,  Sol-  5 

lor  Typo,  90  Dog  Curve, 

7*  Outoido  Bodius 

Conveyor,  Gravity,  Bol-  30 

lor  Typo,  10x21"  Vide, 

4"  High 

Crowbar,  60”  4 

Cutter,  Bolt,  36",  7/1$"  1 

Capacity 

Dispensing  Puap,  Hand  Dri-  1 

von,  Piston  Typo,  1  Qt 
dot  Stroke 

Con  Mach  Tool  Sot  5 

Marking  Outfit,  Rubber,  3 

Solid  Gothlo  Typo 

Areas,  Drill,  Klee  Bench  2 

Typo,  1/3  HP 

Sign  Painting  Sot  1 

Stencil  Cutting  Mach,  1 

Hand  Oper,  f 

Stencil  Cutting  Mach,  1 

Hand  Oner.  3/4" 

Stenoil  Cutting  Mach,  1 

Oper,  1" 

Stenoil  Cutting  Mach,  1 

Hand  Oper,  1-3/4" 

Stenoil  Cutting  Mach,  1 

Hand  Oper,  li" 


5 

30 

4 
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Taca  a  gang 


on  Aora  an  shop 


91  Suppert,  Gravity  Cab-  35 

wyir 

Tin  Sal 73,  8"  4 

Tool  lit,  Crjr  Car-  2 

pesters 

Teel  lit,  Plea ssr  2 

Tool  Kit,  Aracrar  1 

Tool  Equip,  T3-33  4 

Tow  Bar  2 

Trinssr,  Trss,  Polo  3 

Htd 

Truck,  Hand,  2  tfhl,  GP  10 

Truok,  Lift,  Perk,  Gas,  2 

4000  Lbs  Cap 

Wrench,  Impact  (Air)  1 

Vronch  Sst,  Sookst,  Sq,  2 

3A" 

SIB  Reeling  Mach,  Cable,  2 

EL-27 

Real,  RL-39  S 

Wire,  Tslspheos,  WD-l/TT  10 

on  RL-159  (H11m) 

TRAR3  To*  Chain  2 


35 

4 

2 

2 

1 

4 

2 

3 

10 

2 

1 

2 


1 

4 

6 


2 


5,  PUBLICATIONS i  All  required  publications  within  this  unit  are  on  hand, 
both  up-to-date  and  In  sufficient  quantity*  The  unit  ecaaander  states  that 
the  publications  supply  support  he  receives  Is  excellent* 


6,  ASSfiSSHSHTi  This  tmlt  Is  capable  of  performing  its  assigned  alsslcni  how¬ 
ever,  severe  equipment  shortages  require  that  such  of  Its  ronovatlon  activity 
be  aeconpllshed  using  improvised  aethods*  A  higher  production  rate  could  be 
achieved  if  aachlne-ald  renovation  devices  were  available*  The  look  of  a  bul- 
doser  requires  that  — labor  be  used  to  build  and  maintain  beras  around 
aaaunltion  storage  pads*  Depot  personnel  are  knowledgeable  in  anunltlcn  stor¬ 
age,  issue,  and  accounting  procedurM  and  are  perf arsing  satisfactorily* 


7.  RBCOMMSNDATIOXi 


a*  Recoassnd  that  BTA  bo  saeoursgsd  to  issue  all  HAP  TO!  shortages  to  the 
unit  expeditiously* 

b*  Advisory  personnel  will  continue  to  assist  the  unit  in  improvising 
aethods  to  overooas  handicaps  is  posed  by  equlpnent  shortages* 
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IMTf  CAPABILTfr  <SSrSSK3ff 


1«  UNITi  3rd  Ordnance  Aaaunltloa  Company 

2,  MISSIONi  To  rocelve,  stare,  tad  issue  conventional  Class  V  uteri *1  in 
direct  support  of  all  3rd  ETA  units  |  to  operate  an  anaunltlon  supply  point 
for  supported  using  units, 

3,  PSnSOHWSLi  This  unit  has  ?6£  of  Its  authorised  personnel  assigned.  The 
following  chart  provides  detailed  personnsl  status  Information! 


a.  Strength  - 


POSITION 

CRAP! 

M08 

AOIH 

Assrorn) 

C demanding  Officer 

MAJ 

4514 

1 

1 

Stock  Control  Off 

CPT 

4514 

1 

l 

Asst  Stock  Con  Off 

1LT 

4515 

1 

0 

Hag  Fit  Ldr 

1LT 

4515 

2 

2 

Motor  Trans  Off 

1LT 

0660 

1 

J2 

SUB-TOTALi 

6 

4 

Pint  Ssrgsant 

MSS 

001 

1 

1 

Mag  Pit  Ssrgsant 

MSG 

411 

2 

1 

Inspsotor 

MSS 

411 

1 

0 

Inspector 

XT 

411 

1 

0 

Ammo  Clerk 

MX 

411 

1 

1 

Ammo  Clerk 

9GT 

411 

1 

0 

Sso  SCO 

SOT 

411 

1 

1 

Seo  Chief 

XT 

411 

4 

1 

Asst  Sso  Chief 

XT 

411 

4 

1 

Stonge  Supervisor 

SGT 

411 

2 

0 

Toxic  Css  Spec 

SCT 

413 

1 

0 

Mess  SCO 

XT 

941 

1 

1 

Typist 

SGT 

711 

2 

0 

Company  Clerk 

XT 

710 

1 

1 

Anarer 

XT 

421 

1 

0 

Supply  NCO 

XT 

768 

1 

1 

Supply  Clerk 

XT 

760 

1 

1 

Records  Clerk 

XT 

760 

4 

0 

Motor  NCO 

rx 

631 

1 

1 

Wrecker  Operator 

MX 

631 

1 

0 

Wrsoksr  Crewman 

XT 

631 

1 

0 

Wheel  Veh  Hech 

XT 

631 

2 

1 

forklift  Operator 

MX 

611 

2 

0 

Tractor  Operator 

KSG 

612 

1 

0 

Tractor  Crewman 

XT 

612 

1 

0 

Lt  Truck  Operator 

XT 

640 

12 

3 
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nsmoB 

GRADS 

EOS 

AUTH 

ASSIGNED 

Radio  Operator 

SGT 

050 

2 

2 

Switchboard  Opar 

SCT 

324 

JL 

A 

SUB-TOTALi 

55 

18 

Orderly 

PVT 

009 

6 

6 

Hireaaa 

FVT 

320 

1 

1 

Aaao  Handler 

PVT 

410 

36 

15 

Cook 

PVT 

940 

8 

8 

Recruit 

PVT 

£ 

SUB-TOTAL* 

51 

64 

TOTAL i  112  86 

t.  palatal  - 

All  officer*  and  XX)'  •  h*v<-  r*c*lv*d  school  training  at  tha  HTA  Ord¬ 
nance  Depot,  Bangkok. 

4.  BWXPMBfTi  This  unit  has  79%  of  it*  authorised  equipment  on  handi  of  490 


authorised,  the  unit  is  short  104  lteas 

as  follows* 

ITM 

QTT  AUTH 

OTT  SHORT 

Trailer,  Cargo,  li  Too 

10 

10 

Trailer,  Cargo,  j/k  Toa 

1 

1 

Trailer,  Water  Tank,  1$  Toa,  400  Gal 

1 

1 

Truck,  Cargo,  24  Toa 

10 

3 

Truck,  Cargo,  2f  Too,  w/v 

10 

9 

Truck,  Water  Tank,  2f  Too 

1 

1 

Perk  Lift,  Gaa,  10,000  Lb 

2 

1 

Traetor 

1 

1 

Axe,  Chopping 

31 

2 

Support,  Gravity  Conveyor,  Ploor 

14 

14 

Spout,  Can,  Flexible 

22 

1 

Add-Sub  Machine,  Hand,  8 -Dig it 

2 

2 

Case,  Dispatch.  Canvas 

5 

5 

Chair,  folding 

14 

14 

Desk,  field 

2 

2 

Kit,  Box  Strapping,  5/9"  Steel  Strap 

2 

2 

Kit,  Box  Strapping,  3A”  Steel  Strap 

2 

2 

Lantern,  Gasoline  Leaded  fuel 

5 

5 

Machine,  H ushering 
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23 

Puller,  Nall,  18" 

Bang*,  Plaid  Sat  No  90 
Steaoil  Outfit,  f  A  1" 

Screen,  Latrine 

Table,  Caap,  Folding 

Typewriter,  HP,  19",  Thai -English 

Boots,  Rubber 

Gloves,  Rubber 

Tongs,  Robber 

Mask,  Pace 

Radio  Sot,  AN/3BC-8? 

Tool  Kit,  TB-33 


ssL*m 


1 

7 

2 
1 

8 
2 
1 
1 
1 
1 
2 
3 


gri  short 

1 

7 

2 
1 

8 
2 


5,  PUBLICATIONS  i  Tbs  unit  prof  esses  to  have  no  publications  shortages*  Sea- 
plea  of  publications  on  hand  ware  screened  and  found  to  be  current  and  avail¬ 
able  In  sufficient  quantity  to  allow  aiaslcn  acccapllahaent. 


6*  ASSESSMENT!  This  unit  Is  capable  of  perfrrnicg  Its  assigned  nisei  on.  The 
unit  provided  outstanding  aae unities  support  l  ar  the  tri-province  area  of  op¬ 
erations  during  Operation  Saa  Chal  and  currently  has  aaaunltloo  tease  deployed 
to  Chlang  Khas  and  Loa  Sak  supporting  Operation  Rasasuun.  Noticeable  laprove- 
aent  was  noted  In  assunitlon  storage  and  Issue  procedures  during  Operation  San 
Chal  as  coapared  to  the  proceeding  Operation  Phu  Kwang*  The  shortage  of  sobs 
equlpnent,  such  as  2$  ton  trucks,  requires  that  unit  transportation  capability 
be  augsented  for  operations. 


7*  RECOMMENDATION i 


a*  Recoasend  that  current  MAP  TOR  equlpnent  shortages  be  expeditiously 
flUed* 

b*  Advisory  personnel  will  continue  to  encourage  fill  of  vacant  TQ8  per¬ 
sonnel  slots* * 
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OBIT  CAPABILITY  ASSSSCSff 


1«  POL  Storage  Facility  -  Phiteanulcke 

2#  MZS3Z02t  To  receive,  a  tore,  and  Issue  regular  gasoline  (2  EGAS) 

In  aupport  of  all  3d  BTA  units  In  Phitaazroloka  Pro  Tinea*  The  unit 
has  a  etorsge  capability  for  4 000  barrala  of  gasoline  and  la  currently 
handling  approximately  1COO  barrala  par  aonth.  Tha  unit  receives  bulk 
gasoline  vis  rail  task  ear  and  transfers  It  ala  pipeline  fron  tha 
rallwey  POL  aiding  to  tha  storage  tasks*  Issue  Is  aceonpllshed  by 
transfarlng  balk  gasoline  to  55  gallon  dxuns  which  are  issued.  Future 
capabilities  of  this  unit  are  supposed  to  cnccopaas  all  Class  XQ 
products* 

3*  a*  PEBOXKEL  SITUATIONi  The  following  chart  lists  personnel 
strength  by  erode,  nos,  authorised  strength  and  assigned  strength* 


TITLE 

GRADE 

wa 

AUfH 

ASSICJC® 

Coawn  ding  Officer 

XU 

4960 

1 

1 

Executive  Officer 

CPT 

4960 

1 

0 

Chief  Storage  NCO 

K50 

552 

1 

1 

Aset  Storage  UCO 

SOT 

552 

2 

1 

Supply  NCO 

ISO 

764 

1 

1 

Clerk 

SGT 

76S 

1 

1 

Transfer  ECO 

MSO 

552 

1 

1 

Aeat  Transfer  KO 

SOT 

552 

2 

2 

Drivers 

SOT 

640 

4 

4 

EBSlMP" 

BS 

21? 

JL 

JL 

TOTAL 

33 

31 

b.  All  personnel  hare  been  provided  OJT  at  the  POL  Depot  at 
Korat  for  periods  ranging  fron  two  to  alx  weeks.  The  Co  minding 
Officer  of  the  unit  expresses  confidence  in  the  abilities  of  tho 
personnel  assigned  to  accomplish  hie  units  nieeion* 

4*  EQUIPMENT i  This  unit  is  not  presently  MAP  supported*  Sffbrte  hare 
been  allegedly  Initiated  through  Thai  channels  to  requsst  MAP  support 
for  this  unit  hut  no  docunsntary  erldsneo  to  support  that  allegation 
has  boon  found*  The  unit  Is  hasps  red  In  it's  daily  operations  by 
equlpnant  Shortages  and  the  seope  of  their  nLsslon  eaxnot  be  broad* 
enad  without  Issue  of  additional  equlpnant*  Tho  following  Items  are 
required* 

ITEM  NOMENCLATURE  QUANTITY  ESQUIRED 

1  Piston  Type  Dispensing  Pump  1 

2  Puap  Assembly  225  GPM  1 

3  Tack  Truck  1500  gal  capacity  122  1 
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4  tf  Gauge  Stainless  2 

5  Forklift  20C0  lbo  1 

6  laptj  Drum  reek  100  ft* 

7  Slooro  EPO  12  pr* 

6  Flro  Extinguishing  Unit  1 

Teapot  Typo  3CO  litre 

9  Small  Electric  tool  kit  1 

10  Qaaollne  Pee  to  20  eane 

11  Voter  Finding  Peeto  20  cans 

12  Patroleua  Tootor  kit  1 

13  Voltaater  5CC7  AC -DC  1 

14  Arpcoter  20  arp  1 

15  Platform  ocelo'  3C0  KO  1 

16  Calculator,  Electric  1 

17  LswinsDwer,  gasoline  povorod  1 

Id  Tool  kit  General,  Mechanics  1 

19  Over  Coupling  6"  1  Set 

20  Split  Leek  Clasp  6"  1  Set 

21  Pit  Leak  Glanp  2s  1  Set 

22  Filter  Peek,  10*  12 

23  Using  Sten  Valve  6*  1 

24  Non-Rising  Sten  Value  6"  1 

25  Adopter  SI  bow  90°  2*  2 

26  Standard  Elbow  60°  6*  2 


5*  PUBLICATIONS  i  All  necessary  publications  art  on-hand  but  are  old 
and  In  aona  eaaes  naybe  outdated.  For  instance  AH  725*50  on-hand  Is 
dated  Feb  65,  TM  10-1110  (Petroleum  Handling  Equipment  and  Operations) 
Is  dated  July  1965}  TM  11*1105  (Inspection  and  Taatlng  Petroleun 
Products)  la  dated  Jan  63*  Unit  haa  taken  no  action  to  receive  up¬ 
dated  publications. 

6.  This  unit  la  capable  of  perfbradng  its  very  limited  mission  of 
dispensing  55  gallon  drums  of  gssollno.  Adequate  personnel  are  on-hand 
but  any  increase  in  the  scope  of  their  mission  is  out  of  the  question 
unions  additional  aquipmant  la  provided. 

7*  RECOMMENDATIONS  i 

a*  30  ASOOM  has  bean  advised  to  roquost  MAP  Support  for  this  unit. 

b.  then  MAP  Support  Is  provided  roco Based  UAL*s  be  submitted  to 
request  the  additional  equipment* 
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OMIT  CAPAMUTf  AgVgfflCTff 


1,  oaiTi  FCL  Stans*  PaolHty  -  Laaparg 

2.  HIS3I0K i  To  rooaire,  store,  and  loans  regular  gasollns  (HCXLiS)  in  sup¬ 
port  of  all  3^4  HTA  units  in  Laagaag,  Chlang  llol,  and  Chlacg  Cal  Pr Orinoco. 

3,  CAPABILITIES  t  This  salt  haa  a  storage  eapaeltj  for  3,000  callosa  of 
gasoline.  Bulk  gasoline  la  rooolrad  rla  rail  tank  oar  and  transfers!  rla 
plpollno  froa  tho  POL  rail  aiding  to  tho  storage  tanka .  Issue  la  aoooapllah- 
od  toy  tranafarlng  toulk  casollna  to  55  Gallon  druas  for  lssuo*  future  cap* 
atoUltloa  of  thla  unit  aro  aupposod  to  enocapoa  all  Class  III  products. 

4.  FXBOZKZLi 


a.  stawwtth  - 


mmci 

cmrt 

m 

Aurg 

ASSF.’PO 

Coaaandlng  Qffleor 

MAJ 

4960 

1 

1 

Bxooutlro  Off loor 

CPT 

4960 

1 

0 

Storage  KQO 

MSB 

552 

1 

1 

Aaat  Storage  KOO 

SGT 

552 

2 

2 

Transfer  ICO 

MSS 

552 

1 

1 

Aaat  Tranaf or  ICO 

SCT 

552 

2 

2 

Engineer  KCO 

MSS 

635 

1 

1 

Supply  SCO 

MSG 

764 

1 

1 

Aaat  Supply  ICO 

S3T 

?68 

1 

1 

Orlrar 

S6T 

640 

4 

4 

Supply  Haadlara 

PIT  550 

TOIALi 

22 

35 

22 

3* 

bv  lading  - 

All  paraonnol  bars  attended  a  thirty-day  eourao  of  OJT  lnstruotion 
In  POL  storage  ooaduotod  toy  tho  9th  U3  Log  Ccaaand  In  Karat,  Thailand.  Baaod 
upon  thla  training,  tho  Commanding  Qffleor  axpreaaeo  ooofldanoo  in  tho  atolll- 
tlas  of  aaalgnad  paraoanal  to  accomplish  tho  unit' a  also  loo. 

5.  BQUIPNBNTi 

I 

a*  Thla  unit  eurraatly  haa  approx laataly  70%  of  lta  autharlaod  equlp- 
aant  on  hand.  Major  ahartagoo  aro  aa  foil  ova  i 

(l)  Engineer  Itera  - 

K1  ao trio  Fan,  60"  1  oaoh 

flro  Extinguisher  12  " 


CONFIDENTIAL 


CONFIDENTIAL 


Lum  Kowr  1  oaoh 

Faint  Spxa gras  1  * 

Tool  Kit,  IIL co triclan  1  " 

Tool  Kit,  Fire-Fighting,  #2  1  * 

Tool  Kit,  Gordon  1  * 

(2)  Ordnance  Iter*  - 

Pistol,  Cal  .45  2  each 

Blflo,  H-i6  33  11 

(3)  Trananogtatlog  liens  - 

Tool  Kit,  Automotive  1  oaeh 


b.  This  unit  Is  not  presently  HAP  supported.  Efforts  have  boon  allegedly 
lnltlatod  through  ETA  channels  to  request  HAP  support  for  this  unit,  but  no 
doeunentory  evidence  to  support  tills  allegation  has  boon  found.  In  addition 
to  authorised  equlpaont  shortages,  this  unit  is  hoa pared  in  it's  dally  oper¬ 
ations  by  shortage*  of  additionally  required  equipment,  and  their  mission  can¬ 
not  bo  broadened  without  the  issue  of  this  equipment.  Specifically,  the  fol¬ 
lowing  additional  Items  of  equlpaent  arc  required  i 

Porkllft,  6000  Lb  1  oaeh 

Trask,  Tank,  4800  Gal  3  " 

6.  PUBLICATIONS i  The  Commanding  Officer  states  that  none  of  the  publications 
required  within  his  unit  are  on  hand,  particularity  PH's  and  Wo.  Ho  also 
states  that  no  publications  are  presently  on  order  to  ellalnate  those  shortages  • 
(The  proper  procedure  for  requesting  publications  through  BTA  channels  has  sub¬ 
sequently  been  explained  to  the  unit  commander  far  his  action.) 

7.  This  unit  Is  eapahle  of  performing  its  also  ion  |  adequate  end  adequately 
trained  personnel  are  on  hand  and  equipment  shortages,  although  they  hamper  the 
unit  in  its  dally  operations,  do  not  prohibit  the  unit  from  accomplishing  its 
mission.  Equipment  shortages  end  additionally  required  equlpaent  must  be  pro¬ 
vided,  however,  before  any  increase  in  the  soope  of  the  unit'e  mission  can  be 
effected. 

8.  BIBCOKHEHDATIOXSi 

a.  The  unit  continue  efforts  to  ellalnate  publications  and  equipment 
shortages. 

b.  3rd  ASCOM  request  HAP  support  far  this  unit, 

o.  UAL  bo  submitted  to  request  additionally  required  equlpaent  upon  re¬ 
ceipt  of  MAP  support. 
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VETBUHART  HOSPITAL 
IFTTAHADIT 
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GBQAK2ZATZC.m  CHABT 
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DHZT  CAPABUJTT  A3SSSSMEHT 


1.  UNIT  Hn.VHyiCATIONi  Veterinary  Hospital,  Uttar  adit. 

2*  HISSIONt  This  unit  supports  tho  3rd  Bojal  Thai  Amy  area  in  all 
aatters  concerning  veterinary  asdicina.  Included  in  this  dsaion  Is 
treatment  of  animals  for  disease,  conducting  aid  sal  sanitary  check;, 
and  keeping  records  and  statistics  on  aninals  treated.  The  hospital 
also  develops  plans  for  protectioiy'contnol  and  cure  of  outbreaks  of 
infectious  animal  diseases,  and  provides  a  mobile  aninal  teas  to 
conduct  civic  action  projects  as  directed  by  CO  3rd  RTA. 

3.  pmoiimi 

a.  The  unit  is  short  several  key  personnel.  The  current  personnel 
situation  is  as  fallows i 


1215 

CRAPE 

MP3 

AUTH 

ASSIG 

Hospital  Director 

MAJ 

3200 

1 

1 

Deputy  Director 

CPT 

3200 

1 

O 

Pharsdclst 

CPT 

3318 

1 

0 

Detachment  Commander 

LT 

3200 

1 

0 

Chief  Clerk 

K3G 

710 

1 

1 

Clerk 

SOT 

710 

2 

1 

Animal  Medical  Spec 

SGT 

084 

7 

2 

Blacksmith 

SOT 

084 

2 

0 

Laborer 

PVT 

- 

44 

31 

TOTALS 

60 

36 

b.  Personnel  assigned  have  received  required  HOS  schooling  and  are 
qualified  in  their  respective  fields.  The  fact  that  only  6QZ  of  authorised 
personnel  are  assigned  restricts  the  unit  in  accomplishing  any  field 
operations.  Especially  important  are  the  aninal  nodical  specialists  and 
only  2  of  7  authorised  are  assigned. 

A.  EQUIPMENT!  This  unit  is  not  MAP  supported.  TD  equipment  on-hand  is 
sufficient  in  quantity  but  is  old.  The  unit  is  authorised  16  horses  and  6 
pack  horses  but  is  short  8  horses  and  has  no  pack  aninals.  The  Unit  has 
stated  a  need  for  the  Ibllowlng  equipment  in  addition  to  TD  equipment  now 
on-hand!  ITEM  QUA?ITITT  ESQUIRED 

Handbook  on  care  and  cure 
of  dogs  and  birds  1 

Medical  Refrigerator  1 

Trailer,  Horse  1 

Truck  J  ton  129  1 
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5«  The  unit  now  occupies  facilities  controlled  b y  UTTARADIT  Military 
Circle.  The  3rd  AS  COM  Veterinarian  has  estimated  the  following  physical 
facilities  would  be  required  for  independent  operation: 

FAC1L1TT  QUANTITY  REQUIRED 

Blacksmith  shop  &  Animal  treatment  1 

Area 

Troop  Barracks  -  60  man  1 

Ahlmal  Food  Storage  Shed  1 

Moss  Hall  &  Kitchen  60  man  1 

6.  PUBLICATION!  The  unit  has  not  stated  a  requirement  for  FM  or  TM 
type  documents  but  does  require  medical  library  type  book'  on  the  care 
and  cure  of  email  animal  diseases.  The  need  has  been  stated  for  a  book 
on  "Care  and  Cure  of  Bogs  and  Bird  diseases. 

7.  s.:'ESSHgNT»  The  unit  is  capable  of  performing  its  stated  mission. 

It  is  presently  limited,  however,  by  severe  personnel  shortages  and  limited 
equipment  shortages.  If  called  upon  to  perform  field  operations- in  support 
of  anti-communist  suppression  operations ,  it  is  doubtful  that  such  support 
could  be  rendered  on  other  than  a  very  limited  basis.  The  dependence  upon 
Uttar  adit  Military  Circle  for  facilities  is  undesirable.  A  separate  area 
would  promote  more  responsive  support  to  3rd  Royal  Thai  Arsgr  Requirements. 

B.  RECOMMENDATIONS  I 

a.  3rd  ASCOM  has  been  advised  to  request  MAP  support  for  this  unit  after 
reviewing  the  mission  requirements  with  3rd  RTA. 

b.  When  TOE’e  are  prepared  and  HAP  support  Initiated,  UAL's  should 
follow  to  insure  that  the  unit  has  all  equipment  on-hand  necessary  for 
full  mission  performance* 
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EXPLOSIVE  CRDNAMJE  DISPOSAL  DETACHMENT  3 
Phltsanuloko 
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UHT  CAF1DZL1T7  ASSBSKOT 

1*  TOITi  Exploslr*  Ordnaaoo  Dirpoaal  Drtachnarrt  8-Phltaamlok 

2.  KISSIOSi  To  search  tor,  identify,  render  safe,  reaoro  frea  location  and 
destroy  explodes  ltcse  of  both  Thai  aad  foreign  canafaotur*  that  hart  not 
exploded*  Icolcdod  aro  ltcse  otch  ao  beeba,  projoctllaa,  tdnao,  rackote,  pyro- 
techaice,  aad  other  explode#  notarial  that  hoa  boon  firod,  dropped  or  laid 
that  la  eonddared  dangorooe  to  paraoncol  aad  equipment.  Thia  unit  rap  porta 
tha  entire  8d  Royal  Thai  A rty  area  of  oparatloaa* 


8.  PERSONNEL  SITUATION* 

a*  Authoriied,  assigned,  aad  preaaat  for  duty  strengths  are  ao  follow* i 


GRAPE 

Tins 

n m 

AUTHORIZED 

assiotsd 

PRESENT  FOR  C3Tl 

CPT 

EOD  OFTICZR 

6224 

1 

l 

1 

L T 

ASST  ECO  OFFICER  0224 

1 

0 

0 

vsa 

ecd  supervisor 

418 

1 

1 

1 

ICO 

£3  ECD  3F2C 

418 

2 

2 

2 

ISO 

ASST  ECD  SI  PS 

418 

1 

0 

0 

SOT 

EOD  SPEC 

418 

2 

1 

1 

SOT 

EOD  ASSISTANT 

418 

6 

0 

0 

SOT 

CURE  TTPIST 

711 

_1_ 

0 

0 

TOT1U 

IS 

8 

8 

b*  All  aaaigaed  personnel  have  been  to  tha  8  tfaek  SOD  Conroe  at  the 
Ordnance  School  in  Bangkok*  The  Minimal  any  one  of  the  assigned  pereonnol 
hao  bean  lnroleed  in  K00  work  io  t  jaaraj  the  naxlana  8  year*.  Training  of 
all  peraonnal  io  oonoldardd  to  be  adequate* 


4.  EQUIPMENT* 

a*  Percentage  of  aothoriaed  equipnant  on  hand  1a  67  %,  The  broakont  by 
teohnloal  aarrloe  io  ao  follovat 


TECH  SERVICE  TOE  (HAP)  IT  EC  AUTH  TCB(HAP)  ITEMS  0/8 


Qaerterneatar 

88 

49 

Qrdnano* 

28 

16 

, 

Engineer 

24 

20 

\ 

Transportation 

8 

0 

\ 

Signal 

18 

8 

Cbanical 

12 

0 

Medical 

2 

0 

TOTAL 

187 

68 
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b,  The  following  chart  lloto  teoh  service  .?quipnaut  authorised  but  not  on 

bandt 

TECH  8ZK7XCB  ITEM  QDAHTITI  ACTHCRIZZD  QUABTITT  SHG2J 


QM  Tool  kit,  Carpenters  1 

Cooking  outfit  1  tumor  KL860  2 

Paulin,  20ft  Z  40ft  1 


1 

2 

1 


Ordnance  Binocular  7  Z  60 

Platol,  Autcaatio  Cal  4S 

Tool  kit  PM  Erpl  Ord  Squad 

Tool  kit,  Special  2apl  Ord  Dlap  Sqd 

Trailer,  Cargo  %  Ten 

Trallor,  Cargo  5/4  Ton 

Truck,  Cargo  S/4  Ton 

Truck,  Shop  Tan  2*j  Ton 


1 

2 

1 

1 

1 

2 

2 

1 


1 

2 

1 

1 

1 

2 

2 

1 


Engineer  Corpses,  magnetic  lenaatlo 
Auger,  poet  hole 


5 

1 


5 

1 


Trenep  Block  tackle,  0  In  ehell  1 

dbl  elide  book  2450  lbe 
dock  tackle,  dbl  ehackle  2450  lbe  1 

Block  tackle,  cnatoh  5000  lbe  1 


1 

1 

1 


Signal  Hoadeet  dorophone  H  144  KD 

I/D  for  TOO  0  ft  Ton) 

I/D  for  TOC  9  (5/4  Ton) 

Radio  Set  TOC  9 

Chaaleal  Breathing  Apparatue  Qxj  gen 

Dsoontamlnatlon  Apparatus,  Ptbl  1%  qt. 
Deteeter  kit,  Chea  agent  X  18 
Raeplrator,  air  ABO  X  14 


1 

1 

1 

5 

4 

5 
1 
2 


Medical  Xlret  Aid  Kit  OP 


2 


2 


5*  PDBLXCATICOi  The  unit  doom  not  hare  adequate  quantities  of  either 
teehnleal  or  a<Mnletratlve  publioatlone.  The  unit  hae  dene  nothing  to  allerlate 
thle  publioatlone  ehortage  problem  beoauee  they  ware  instructed  to  wait  for 
publieetlcne  dietrlbutlcn  from  the  let  BOD  Detachment,  Their  publications 
shortages  were  consolidated  into  the  list  furnished  Headquarters  JUSMAQTHAI 
In  March  1975, 


6,  ASSSSSMDTi  The  5d  Eaploelve  Ordnance  Disposal  Detachment,  beoauee  of 
equipment,  personnel,  and  publications  shortages  must  be  assessed  as  inoapable 
of  full  mission  performance.  The  leek  of  Important  BOD  tool  kite  as  well 
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as  not  having  any  transportation  capability  render  this  unit  incapable  of 
performing  all  but  the  moot  routine  and  safe  EOD  missions.  Their  lack  of 
signal  gear  inhibits  their  being  utilized  any  appreciable  distance  from 
hard  wire  onmnunicstions  facilities.  Chemical  and  medical  equipment 
shortages  make  any  work  in  a  closed  area  an  unacceptable  safety  risk.  The 
unit  has  reported  each  quarter,  since  being  formed  on  16  March  1971,  their 
equipment  and  personnel  shortages  to  3rd  ASCCM  and  the  ASOOM  has  in  turn 
reported  this  information  to  RTA  Headquarters. 

Cnly  33*  of  authorized  personnel  are  assigned.  It  must  be  said,  however, 
that  assigned  personnel  are  trained  and  display  a  strong  desire  to  do  a 
credible  job. 

7.  RECC.VJtENTJATICMS: 

a.  It  is  reconrnended  that  the  hipest  levels  of  the  RTA  be  advised  to 
properly  staff  and  equip  the  3d  ECO  Detachment  so  that  crcdltible  EOD 
capability  is  afforded  the  3d  Royal  Thai  Army. 

b.  Advisory  personnel  will  continue  to  encourage  the  unit  to  subi.iit 
updated  requests  for  all  required  material  and  personnel. 
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annex  p 
BASS  DEFENSE 


1.  ((MT)  GENERAL: 

a.  Within  th«  Detachment  III  area  of  responsibility  are  located 
nine  U.S.  troop  concentration*  outside  of  the  A  nay  Advisory  Group  ^haln 
of  Command,  The  Cnmandlng  Officer,  Detachaant  III  ha*  been  treked  to 
*a*l*t  In  coordinating  the  external  baee  defense  of  these  locations  and 
has  also  been  designated  the  Area  Coordinatoi  for  alert  notification. 
These  nine  U.S.  troop  concentrations  and  their  locations  are: 


(1) 

Takhll  RTAPB 

Takhll 

(2) 

Kho  Kha  Mr  Station 

Kho  Kha/Lampang 

(3) 

Lor an  CO  Station 

Hang  Chat/Lanpang 

(4) 

Detaehasnt  B,  7th  RRPS 

Chiang  Hal 

(5) 

Detachment  415,  HQ  CRD 

Chiang  Hai 

(6) 

OICC  Thailand  Detaehasnt 

Chiang  Mai 

(7) 

Cl  Training  Camp 

Laepang 

(8) 

Detachment  of  the  USAP 
1973rd  Como  Sqdn  and 
the  Detachment  of  the 

6th  Aerial  Port  Sqdn 

Chiang  Mai  Airfield 

(9) 

PEC  STRATCOM  Site 

Phltsanuloke 

b.  Pour  types  of  threats  have  been  identified  and  considered  in  the 
planning  for  and  conduct  of  base  defense*  These  threats,  listed  in  order 
of  decreasing  probability  are: 

(1)  Raids,  conducted  by  small  sapper  elements, 

(2)  Standoff  attacks  using  rocket*  or  mortars. 

(3)  Internal  sabotage, 

(A)  Ground  attecks  by  a  eonpany  size  or  larger  fbrce. 
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hiw  of  the  installations  hart  been  attacked  nor  la  there  intelligence 
that  night  Indicate  a ay  of  then  are  targeted*  The  threat  to  all  the 
Installations  la  considered  to  be  low^for  both  sapper  and  stand-off 
attack  with  the  exception  of  Takhll  RAI7  base  where  the  threat  froa  sapper 
attack  is  considered  medium.  All  Installations  have  effective  security 
checks  of  Thai  nationals  entering  the  installation  which  has  reduced 
the  threat  of  internal  sabotage*  The  threat  of  a  large  scale  ground 
attack  is  ainiaal  at  this  tine  according  to  the  current  intelligence 
estiaates  and  becaase  such  large  groups  are  readily  detected.  Also, 
aost  of  the  installations  are  located  in  lowland,  hi^tly  populated 
areas  soae  distance  froa  known  CT  base  areas* 

Prior  to  discussing  the  individual  installation  defense  systeas, 
consideration  should  be  given  to  the  relationship  of  tenant  units  with 
the  host  country.  The  United  States  and  Thailand  reached  an  agreement 
during  the  early  stages  of  the  Tletnaa  War  concerning  the  use  and  security 
of  these  Installations.  The  Boyal  Thai  Security  Guard  Regiment,  RTAF, 
was  forced  to  provide  Internal  base  defense  for  the  U.S.  Air  Force  tenant 
units  such  as  Takhli  RTA7B,  Kho  Kha  Air  Station,  and  the  various  eocsuni- 
cations  sites*  The  Thai  Security  guards,  augasnted  by  USAP  security  forces, 
are  responsible  for  the  area  within  the  base  perlneter.  External  defense 
is  the  responsibility  of  the  Royal  Thai  Governnent  (BTG) ,  and  is  exercised 
through  the  Royal  Thai  A  ray  (BTA),  assisted  as  necessary  by  police  and 
other  civil  and  para-military  agencies*  This  division  of  responsibility 
concerning  base  defense  periodically  causes  misunderstanding  and  problems* 

It  is  in  this  area  that  JUS  MAG  advisors  have  been  tasked  with  the  respon¬ 
sibility  if  effecting  coordination  between  local  U.S.  tenant  units  and 
Thai  officials.  Advisors  assist  L>  the  formulation  of  plans,  conduct  of 
rehersals,  and  Joint  meetings  on  base  defense  matters.  The  succeeding 
paragraphs  describe  the  general  base  defense  situation  at  the  nine  in¬ 
stallations  and  give  an  overall  assessment  of  the  defense  status  of  U.S. 
installations  in  Northern  Thailand* 

2.  TAKHLI  RTAFB: 


a.  General!  Takhli  RTAPB  is  located  near  the  city  of  Takhli.  It  is 
situated  on  flat  land  surrounded  by  hills  ranging  froa  728  to  925  feet 
elevaticr.  The  areas  along  the  northeast,  east  and  southeast  boundary  is 
covered  with  vegetation  and  would  offer  insurgent  forces  ample  concealment 
for  close  abroach ee  to  the  airbase.  The  air  base  is  occupied  by  the 
4th  Wing  (RTAF)  and  the  366th  Tactical  Fighter  Wing  (USAF).  Located  ad¬ 
jacent  to  Takhli  RTAFB,  but  not  within  the  perimeter,  is  the  Takhli  Hill 
Signal  Site,  a  USASTRATCOM  installation  manned  by  two  U.S.  Army  enlisted 
men. 


b.  Intelligence;  The  security  threst  to  Takhli  RTAFB  and  Takhli  Hill 
Signal  Site  considered  medium  for  sapper  attaek  probability  and  low 
for  stand-off  attack  probability.  Neither  Installation  has  ever  been 
attacked  *zd  there  are  no  known  safe  houses  within  a  16  km  radius  of  the 
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Installation  at  th«  present  time.  Also,  none  of  the  Tillages  In  the 
area  are  snspeetsd  of  having  inaurgant  syspathies  and  no  infrastructure 
is  known  to  exist  according  to  both  US  and  Thai  intelligence  personnel* 

No  active  Insurgent  forees  are  known  to  exist  within  striking  distance 
of  the  Installation ,  therefore  a  standoff  attack  is  highly  unlikely*  A 
sapper  attack  is  possible  by  an  Insurgent  sapper  unit  Moving  clandestinely 
into  the  area  for  a  one  shot  atteapt  but  this  is  not  considered  a  serious 
threat* 

e.  Friendly  Forces:  The  following  friendly  Military  forces  and  Thai 
National  Police  organisations  are  available  to  aid  in  the  protection  and 
defense  of  Takhli  RTA7B  and  Takhll  Hill  Signal  Sltet 


RCO  UNIT 

LOCATION 

APPROX.  STRENGTH 

4th  RCT 

Kakon  Sevan 

1,500 

4th  RTAV  Infantry  Force 

Tckhll  AFB 

650 

Cangwat  Chainat  (PP) 

Chainat 

120 

Aaphur  Nonoron  (PP) 

Monoroa 

45 

Cangwat  Nakhon  Sevan  (PP) 
Aaphur  Takhli 

Takhll 

80 

Aaphur  Tak-Fa  (pp) 

Tak-Fa 

40 

d.  Internal  Defense!  The  Coaaander,  366th  Tactical  Fighter  Wing  (USAF) 
and  the  commander  4th  Tactical  Fighter  king  (RTAF)  share  the  responsibility 
for  Internal  base  defense  natters.  USAF  tenant  units  have  responsibility 
for  the  security  of  US  occupied  portions  of  the  base*  and  the  BTAF  units 
are  tasked  with  providing  overall  internal  base  defense.  To  accomplish 
these  Missions*  the  primary  subordinate  units  utilised  are  the  366th 
Security  Police  Squadron  and  the  Air  Police  Company*  4th  Security  Battalion* 
Coordination  of  all  efforts*  internal  and  external,  rests  with  the  Base 
Defense  Security  Center  (BDSC)* 

e.  External  Defense!  The  defense  plan  for  Takhll  BTAFB  tasks  the  4th 
Tactical  fighter  Wing*  RTAF,  augmented  by  the  provincial  police*  with  the 
Mission  of  conducting  patrols  and  Maintaining  surveillance  within  a  16  fco 
radius  of  the  air  base.  The  4th  RCT,  RTA*  has  the  Mission  of  supporting 
as  requested.  The  initial  relief  force  would  consist  of  one  rifle  coapany 
of  not  less  than  150  aen  and  one  full  strength  IOTbm  Mortar  platoon*  Other 
forees  would  standby  at  their  hone  station  in  Nakhon  Sevan. 

f .  Coordination:  Several  coordination  Meetings  have  been  held  for 
representatives  of  the  various  units  concerned  and  although  no  full  rehearsal 
to  Include  the  4th  RCT  has  been  conducted  (funding  is  a  pro  hi  cm  sines  the 
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4th  RCT  Is  located  65  ka  froa  ths  but) ,  eonesrasd  Commanders  of  ths 
4th  RCT  have  conducted  a  reconnaissance  of  ths  arts  rurrounding  Takhll 
RTAPB.  Personnel  from  Detachment  IIIA,  AR AO,  stationed  at  Kakbon  Sevan 
hare  served  as  coordinators  between  USA?  and  the  4th  RCT,  and  bare 
arranged  and  attended  several  coordination  meeting*. 

g.  Eraluatiom  An  excellent  plcn  for  the  defense  of  Takhll  RTAyb 
is  in  effect  at  present  and  provides  for  adoquate  defense.  There  are, 
however,  sons  weak  points  that  would  probably  come  to  light  during  a 
major  attack  by  a  determined  insurgent  force. 

(1)  The  tine-distance  factor  involved  in  noting  the  reaction 
force  fron  Kakhon  Sawan  to  Tekhli  is  excessive  and  experience  in  Vietnam 
shows  that  by  the  tine  the  reaction  force  could  be  alerted,  loadod  and 
move  the  65  kn,  the  attack  would  probably  be  over  and  the  damage  done. 

The  reaction  force  could  however,  be  uooffcl  in  engaging  the  insurgent 
force  during  their  withdrawal. 

(2)  Takhll  Hill  Sl&ial  Site  is  not  includod  in  the  overall  base 
defense  plan  of  Tekhli  RTAPB  although  a  certain  amount  of  residual  pro¬ 
tection  is  afforded  because  it  is  located  near  the  base. 

(3)  Joint  coordination  nestings  are  not  held  frequently  enough 
to  insure  that  plans  and  personnel  are  kept  current.  With  the  constant 
rotation  of  responsible  USA?  personnel  coordination  should  be  conducted 
at  least  on  a  quarterly  basis. 

(4)  A  full  scale  rehearsal  of  the  base  defense  plan,  to  include 
the  4th  RCT  reaction  force  is  needed  to  test  the  plan. 

3.  KHO  KHA  AIR  STATION: 

a.  Generali  Kho  Aha  Air  Station  is  located  10  idles  south  of  Lanpang 
adjacent  to  Highway  1,  It  is  situated  on  flat  open  terrain  and  is  surround¬ 
ed  by  cultivated  areas  which  allows  good  visibility  in  all  directions  ex¬ 
cept  to  the  north.  North  of  the  periaster,  the  land  is  used  to  grow  sugar 
cane  and  during  the  growing  season  visibility  is  severely  restricted.  The 
station  is  staffed  by  approximately  250  USA?  personnel  and  civilian  tech¬ 
nicians.  No  RTA?  units  are  located  at  the  station. 

b.  Intelligence:  The  security  threat  to  kho  Kha  Air  Station  is  con¬ 
sidered  to  be  low  for  both  sapper  and  stand-off  attack.  There  are  no  armed 
Insurgents  identified  in  the  area  of  the  station  and  it  has  never  been 
attacked.  None  of  the  villages  within  a  16  km  radius  of  the  station  have 
been  suspected  of  being  Insurgent  sympathisers)  having  an  infrastructure; 
or  providing  food,  intelligence  or  porter  support  for  insurgents. 
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e.  Friendly  Forets t  In  Addition  to  the  40  American  Ouards  and  65 
Thai  Guards  dedicated  to  Internal  defenee  of  the  station  the  following 
friendly  military  forces  and  Thai  National  Police  Porcee  are  capable  of 
rendering  assistance  to  the  station  in  the  event  of  m  insurgent  attack! 


RTG  UNIT 

LOCATION 

APPROX.  STRSfNTTH 

HQ,  7th  MU  Circle 

Lampang 

300 

2nd  Inf  BN,  7th  RCT 

Lumh, 

387 

7th  Tank  Co,  7th  RCT 

Lampang 

100 

4th  Sngr  Company,  7th  RCT 

Lacpang 

141 

7th  APC  Pit,  7th  RCT 

Lampang 

40 

Special  Action  Force  (PP) 

Lampang 

50 

Armored  Car  Reaction  Force  (PP) 

Lampang 

13 

Amphoe  Muang  (PP) 

Lampang 

90 

Amphoe  Kho  Kha  (PP) 

Kho  Kha 

38 

d.  Internal  Defense!  Internal  defense  procedures  are  wall  planned 

and  could  be  adequately  performed  by  the  100  plus  Thai  and  American 
guards.  A  chain-link  fence  and  perimeter  lights  add  to  the  internal  base 
defense  capability  and  plans  have  been  approved  for  12  perimeter  guard 
towers  and  17  ceeent  bunkers  for  fighting  positions, 

e.  External  Defense!  Although  there  are  no  RTG  forces  with  formal 
responsibility  for  the  security  of  the  Air  Station  and  no  reaction  force 
has  been  designated,  close  informal  coordination,  to  Include  reaction 
drills,  has  taken  place  between  Ko  Kho  Air  Station  and  Lampang  Provin¬ 
cial  Police, 

f.  Coordination!  In  the  absence  of  directives  from  higher  headquarters, 
the  local  RTG  units  will  not  coordinate  or  plan  for  the  security  of  Kho  Kha 
air  station.  While  some  police  units  have  conducted  reaction  drills  and 
discussed  security  aeasures  freely,  no  real  eomaittaent  ia  valid  without 
formal  orders.  Detachment  III,  ARAG,  Advisory  personnel  have  requested, 
through  channels,  that  Supreme  Command  Headquarters  designate  an  RTG  con¬ 
tingency  force,  but  currently  the  RTG  does  not  view  the  threat  to  this  base 
as  being  significant  enough  to  justify  a  connitment.  The  RTG  forces  do 

not  have  any  facility  which  can  serve  as  a  combined  operation  center,  and 
the  command  and  control  problems  in  Lampang  are  complicated  because  the  CG, 
7th  Military  Circle  is  the  ranking  individual,  while  the  combat  units  are 
under  the  connand  of  the  7th  RCT,  located  in  Chiang  Mai. 
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g.  Evaluation i  Internal  base  defense  procedures  ara  wall  planned  and 
provided  for  at  Xho  Xha  Air  Station,  however,  external  dafanaa  la  deficient. 
Thia  deficiency  ia  due  nainljr  to  a  lack  of  a  feeling  of  urgency  and  noed 
for  defenaiva  planning  on  the  part  of  the  RTG  in  thia  area,  Thia  haa  ro- 
aultod  in  not  having  a  unit  assigned  the  responaibUity  for  acting  aa  a 
reaction  force,  !b  headquarters  haa  bean  given  the  responsibility  for 
establishing  a  eoablned  operations  center.  Although  tha  Insurgency  threat 
to  Kho  Kha  Air  Station  la  considered  low  at  present,  noraal  procedure 
should  dictate  tha  forculation  of  contingency  planning  and  the  designation 
of  a  responsible  reaction  fbree*  These  probleaa  cannot  be  resolved  at 
tha  Detachaent  HI  level  because  the  required  action  aust  be  taken  at 
Thai  Supreae  Conaand  Headquarters* 

4.  USCG  LOTAH  STATION  -OiAKG  C HAT/LAMPA KG)  I 

a.  Generali  The  USCG  Loran  Station  la  situated  on  approximately  47 
acres  of  eloared  lend  about  2  ka  east  of  Aaphoe  Hong  Chat  and  18  ka  west 
of  Laapang.  The  Installation  is  locatod  on  relatively  flat  terrain  with 
heavy  brush  surrounding  the  perlaeter  on  all  sldoe  which  severely  restricts 
observation  to  about  10  Boters.  The  USCG  elements  consists  of  two  officers 
and  26  EM,  with  15  sen  required  to  be  an  the  station  at  night* 

b.  Intelligence:  The  security  threat  to  tha  USCG  Loran  Station  is 
considered  to  be  low  for  both  sapper  and  stand-off -attack.  There  are  no 
azaed  insurgents  identified  in  the  area  of  the  station  and  it  has  never 
been  attacked.  None  of  the  villages  within  a  16  ka  radius  of  the  station 
have  been  suspected  of  insurgent  sympathies;  of  having  Infrastructures)  or 
of  providing  food,  Intelligence,  or  porter  support  for  insurgents* 

e*  Friendly  Forces! In  addition  to  12  Thai  Security  Guards,  supervised 
by  one  RTA  NCO  and  the  USCG  personnel ,  the  following  friendly  ndlltary 
forces  and  Thai  National  Police  forces  are  capable  of  rendering  assistance 
to  the  station  In  the  event  of  an  insurgent  attack! 


RTG  UNIT 

LOCATION 

APPROX  S* 

HQ,  7th  MU  Circle 

Laapang 

300 

2nd  INf  BN,  7th  BCT 

Laapang 

387 

7th  Tank  Co,  7th  RCT 

La-pang 

100 

4th  Engr  Co ,  7th  RCT 

Laapang 

141 

7th  APC  Pit,  7th  RCT 

Laapang 

40 

Special  Action  Force  (PP) 

Laapang 

50 
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RTG  UNITS 

LOCATION 

APP®X  STRENGTH 

Armored  Car  Reaction  Force  (P?) 

Lospang 

13 

Amp hoe  Huang  (PP) 

Laapang 

90 

Aapboe  Hang  Chat  (PP) 

Hang  Chat 

37 

d.  Internal  Defense:  A  ten -a  trend  barbed  wire  fence  surrounds  the 
station.  The  seeuritj  force  cone  let  a  of  12  Thai  security  guard  (TSG) 
supervised  by  me  RTA  WCO.  Nine  guards  are  on  the  station  at  night  with 
4  TSG  on  six-hour  shifts  and  the  KCO  superrioor  on  a  12  hour  shift.  The 
sentries  comnnieate  with  Motorola  walkie-talkie  radios.  TSO  are  araed 
with  H-l  carbines  except -for  the  sentries  on  post  who  carry  M-16  rifles. 
Bach  sentry  patrols  an  area  roughly  equivalent  to  a  quarter  of  the  reser¬ 
vation.  The  road  fron  the  aaln  gate  to  the  living  quarters  is  lighted 
and  security  lights  are  positioned  in  the  vicinity  of  the  buildings  and 
under  the  antenna.  The  north  and  eastern  edges  of  the  station  are  dark. 

e.  External  T  'fens at  There  are  no  BTO  forces  with  foraal  responsi¬ 
bility  for  the  security  of  the  Lor  an  Station  an*t  no  reaction  force  has 
been  designated,  but  there  has  been  informal  liaison  with  the  provincial 
police.  The  Hang  Chat  Police  Station  has  four  nan  on  duty  at  night  who 
have  one  Jeep.  PM  radio  contact  between  the  TSG  and  these  police  is 
maintained.  Three  armored  cars  and  additional  provincial  police  and  RTA 
units  are  stationed  in  Laapang,  18  ka  away.  The  nearest  US  installation 
is  Kho  Kha  Air  Station,  about  35  ka  away.  Thia  station  has  no  capability 
to  provide  reinforcements  in  the  event  of  an  attack}  however,  present 
plans  call  for  the  installation  of  land  line  communications  between  Kho 
Kha  and  the  Loran  Station  which  will  facilitate  relaying  intelligence  in¬ 
formation  and  requests  for  assistance.  Along  with  the  police,  the  2nd 
Infantry  Battalion  and  the  7th  Tank  Company  of  the  7th  Regimental  Combat 
Team  are  located  in  Laapang  and  could  provide  reaction  forces  within 
approximately  one  or  two  hours. 

f.  Coordination:  As  is  the  ease  with  Kho  Kha  Air  Station  the  local 
RTG  units  will  not  coordinate  or  plan  for  the  security  of  the  USCG  Loran 
Station.  While  the  local  provincial  police  unit  at  Hang  Chat  ia  friendly 
toward  the  personnel  of  the  Loran  Station  and  has  freely  discussed  intel¬ 
ligence  and  security  matters,  no  real  eosmittmsnt  is  valid  without  formal 
orders  designating  responsibility.  Detachment  III,  ARAG,  advisory  per¬ 
sonnel  have  requested,  through  channels,  that  Supreme  Comaand  Headquarters 
designate  an  RTG  contingency  force,  but  again  as  in  the  case  of  Kho  Kha 
Air  Station,  the  RTG  does  not  view  the  threat  to  this  station  as  being 
sufficient  to  Justify  a  committment  at  this  time.  The  RTG  forces  do  not 
have  any  facility  which  serves  as  a  combined  operations  center.  The 
cosmand  and  control  problems  in  Laapang  are  complicated  because  the  CO, 

7th  Military  Circle  is  the  ranking  lndivlctaal,  while  the  combat  units 

are  under  the  oo  amend  of  the  7th  RCT  located  in  Chiang  Mai. 
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g.  Evaluation:  Tho  installation  cannot  bo  defended  against  a 
stand-off  oortar  attack  in  the  absence  of  external  assistance  in  the 
fora  of  patrols  or  air  cor  or.  Currently,  the  Installation  is  extremely 
vulnerable  to  a  veil -planned  sapper  attack*  Major  deficiencies  Include 
the  Isolation  of  the  guard  barracks,  absence  of  bucker/fightlng  positions. 
Inadequate  limiting,  inadequate  fencing,  lack  of  an  autcaatlc  flora  system 
and  defense  plan,  and  the  lack  of  forcal  contingency  plans  that  would 
provide  RTG  assistance.  These  problems  cannot  be  resolved  at  the  Detach* 
sent  III  level  because  the  required  corrective  measures  must  be  initiated 
at  the  Thai  Supreme  Comand  level  and  by  the  US  Coast  Guard* 

5.  D5TACHMS?ff  B.  7TH  RUTS.  CHIAHO  Hilt 

a.  General:  Detachacnt  B,  7th  RHFS  is  located  appro xiaately  6J  ailes 
North  of  Chiang  Mai  on  the  Chi  eng  Hal-Pang  Highway  (H wy  3).  The  oonpound 
of  the  detaehasnt  is  approxinately  200  asters  froa  the  highway  and  occupies 
an  area  of  about  8  acres.  The  site  is  surrounded  by  sparse  woods  and  open 
farm  land.  A  count ain  range  with  foothills  extends  to  within  1  ka  of  the 
site.  The  sits  is  staffed  by  a  total  of  14  El  including  two  NCO's.  Three 
Federal  Electric  Thai  civilian  eaployees  provide  maintenance  and  14  Thai 
Security  (hiarda  (TSG)  provide  security. 

b.  Intelligence:  The  security  threat  to  Detaehasnt  B,  7th  BRFS  is 
considered  to  be  low  fbr  both  sapper  and  stand-off  attack*  There  are 
no  armed  insurgents  identified  in  the  area  of  the  site  and  it  never  has 
been  attacked*  None  of  the  villages  within  a  16  ka  radius  of  the  station 
are  suspected  of  having  Insurgent  sympathies  or  an  infra-structure ,  nor 
of  providing  food.  Intelligence,  or  porter  support  for  insurgents* 

c.  Friendly  Forces:  In  addition  to  the  14  Thai  Security  Guards, 
which  would  be  angaented  by  the  14  US  personnel  dedicated  to  internal 
defense  of  the  station,  the  following  friendly  military  forces  and  Thai 
National  Police  Forces  are  capable  of  rendering  assistance  to  the  site 
in  the  event  of  an  insurgent  attack: 


RTG  UNIT 

LOCATION 

APPROX  STRENGTH 

HQ  7th  RCT  (Incl  HHC,  Hvy  Kortor  Chiang  Mai 

Co,  Serv  Co,  A  Med  Co) 

500 

1st  Inf  BN,  7th  RCT 

Chiang  Kai 

756 

7th  Arty  BN,  7th  RCT 

Mae  Rla 

398 

RTA  Pack  Squadron 

Mae  Rla 

200 

Military  District 

Chiang  Kai 

120 
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LOCATION 

APPROX  STRENGTH 

Huang  Station  (PP) 

Chlang  Mai 

171 

A^>hoe  Mae  Rim  (PP) 

Mae  Rim 

30 

Nobile  Reserve  Pits  (BPP) 

Mae  Rim 

60 

Weapons  Reserve  Pit  (BPP) 

Mae  Rim 

30 

d.  Internal  Defense!  Although  the  security  fore*  dadleatad  to  intarnal 
dafanaa  la  adequate  for  a  limited  defense,  tha  physical  security  measures 
ara  Inadequate .  The°site  la  surrounded  by  a  wooden  fence  about  fire  feat 
high  that  is  inadequate  even  for  its  intended  purpose!  to  prevent  large 
anlmds  from  entering  the  compound.  Tha  site  has  three  observation  towers 
that  are  not  constructed  to  withstand  saall  eras  fire  and  ara  only  5*  high. 
There  are  12  eecurity  lights  around  the  building,  but  12-14  aore  are  needed 
to  coapietaly  light  the  compound, 

e.  External  Defense!  Again  there  are  no  RTG  forces  with  fornal 
responsibility  for  the  security  of  Detachaent  B,  7th  RRFS,  and  no  reaction 
force  has  been  desists  ted.  The  Detachaent  does  however,  enjoy  excellent 
relations  and  dose  liaison  with  the  eoaaander  of  the  adjacent  RTA  pack 
squadron.  Communications  have  been  established  between  the  two  units  and 
the  Squadron  Coamander  has  stated  that  the  pack  squadron  will  infbraally 
as  suae  responsibility  for  guarding  the  area  south  and  west  of  the  detach- 
aants  site.  It  is  also  llkdy  that  the  police  of  Mae  Rla  would  keep  the 
detachaent  lnforaed  of  any  insurgent  threat  devdopnents  and  the  Border 
Patrol  Units  would  assist  in  a  red  easrgency. 

f.  Coordination!  No  directive  has  been  Issued  by  higher  headquarters 
and  therefore  loed  RTG  units  will  not  coordinate  or  plan  on  a  formal 
basis.  Thus,  all  coordination  is  informal  and  restricted  to  the  Pack 
Squadron  and  the  loed  police;  however,  no  comlttaent  is  vdld  without 
formal  orders  designating  responsibility.  Detachaent  III,  ARAO,  advisory 
persomd  have  requested  through  channds,  that  Supreme  Command  Headquarters 
designate  an  RTG  contingency  force,  but  again  the  RTG  does  not  view  the 
threat  to  this  site  as  being  significant  enough  to  Justify  a  committment 

at  this  tine.  There  is  no  loed  combined  operations  center  to  provide 
command/control  of  the  various  RTA  and  TNPD  forces.  Joint  Security  Center 
5,  which  currently  functions  as  a  Joint  lntdllgence  gathering  agency, 
could  be  augmented  with  personnel  and  equipment  and  serve  as  a  Joint  or 
combined  operations  center. 

g.  Evaluation!  The  lnternd  security  measures  in  effect  are  adequate 

to  suppress  theft  and  prowlers  but  would  do  little  to  repress  an  armed  attack. 
In  dl  probability,  intelligence  concerning  a  known  CT  threat  to  the  site 
would  be  rdayed  to  Detachment  B.  Although  informal  agreements  exist  for 
limited  external  defense  assistance,  a  need  exists  for  formal  commitment  of 
RTG  support. 
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6.  DETACHMENT  41 $»  HQ  COMD  (CHIANO  MAI)  l 

a,  Gensral:  Tha  compound  of  Detachmsnt  41$  *  HQ  COMD  la  located  5 
■ilea  Vest  of  Chlang  Mai  on  the  slopes  of  Dol  Suthep  mountain.  It  lo 
approximately  3000  meters  square  In  area,  and  spreads  over  mountainous, 
heavily  wooded  terrain.  A  total  of  1$  USA!  personnel,  Including  one 
officer,  are  assigned  and  security  la  provided  by  three  Thai  civilian 
guards. 

b.  Intelligences  The  security  threat  to  Detachment  41$  Is  considered 
to  be  low  for  both  sapper  and  stand-off  attack.  There  are  no  armed  Insur¬ 
gents  Identified  In  the  area  of  the  compound  and  It  never  has  been  attacked. 
None  of  the  villages  within  a  16  km  radius  of  the  compound  are  auapected  of 
Insurgent  sympathies ,  Infrastructure,  or  providing  food,  intelligence  or 
porter  service  for  Insurgents. 

e.  Friendly  Forces:  Because  this  unit  Is  also  located  In  dose  proxlmHy 
to  Chlang  Mai  and  Detachment  B,  7th  RRFS,  the  RTO  units  that  are  capable 
of  rendering  assistance  to  the  organisational  security  personnel  Is  the 
same  as  shown  In  paragraph  $e. 

d.  Internal  Defense:  Little  has  been  done  concerning  Internal  defense 
at  the  compound.  The  mission  of  the  Detachment  la  not  war-related  and 
therefore  the  Detachment  41$  Disaster  Preparedness  Plan  calls  for  evacuation 
of  the  compound  in  the  event  of  a  threat  of  hostilities.  The  Thai  civilian 
guards  are  not  armed  and  only  provide  protection  against  theft.  The  area  is 
surrounded  by  a  seven-foot  chain-link  fence  with  a  three  foot,  barbed  wire 
overhang  and  has  all-around  security  lighting. 

e.  External  Defense:  Because  the  disaster  preparedness  Operations 
Plan  for  Det  41$  is  designated  primarily  for  orderly  evacuation  and  be¬ 
cause  the  threat  of  a  surprise  attack  Is  remote,  no  coordination  has  been 
effected  with  RTO  forees. 

f.  Evaluation:  With  minimal  warning,  this  unit  could  effect  its  plan 
for  evacuation  of  the  site.  However,  if  a  surprise  sapper  or  stand-off 
attack  were  directed  at  this  installation,  it  would  be  next  to  helpless  to 
defend  Itself  or  to  evacuate.  Also,  only  the  Thai  guards  are  on  duty  at 
the  site  at  night  and  a  surprise  attack  would  render  the  equipment  on  the 
site  vulnerable  to  compromise  because  the  destruction  or  evacuation  of 
sensitive  records  and  equipment  would  be  Impossible. 

7.  OICC  THAILAND  DETACHMENT  (CHLANG  MAI):  Although  Detachment  III  has  been 
tasked  with  coordinating  the  base  security  of  the  OICC  Thailand  Detachment, 
thle  activity  consists  of  two  individuals  who  are  advisors  to  a  road  construc¬ 
tion  crew  and  no  physical  facility  exists.  An  informal  agreement  does  exist 
between  the  members  of  the  OICC  Thailand  Detachment  and  the  construction  crew 
they  advise.  The  construction  crew  will  assist  In  the  evacuation  of  detachment 
personnel  In  the  event  of  a  CT  ambush. 
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8.  Cl  TRAINITO  CAMP  (LAMPAKO): 

a.  General:  The  Cl  Training  Carp,  la  located  approximately  70  ka 
North  of  Lampang  near  the  Laapang-Chiang  Ral  Highway  (Highway  l).  It 
is  situated  in  very  dense  Jungle  terrain  with  a  ICS?  "A"  Teas  of  8  can 
assigned  as  advisors. 

b.  Intelligence:  Thle  base  has  never  been  attacked  and  no  known 
threat  exists,  but  because  of  its  Isolated  location  on  the  fringe  of 
an  active  CT  operational  *rea^  thers  is  a  possibility  of  a  sapper  or 
stand-off  attack. 

c.  Friendly  Forces:  Located  at  the  Cl  eaap  are  approximately  70 
Thai  Cadre.  During  a  training  cycle  a  full  infantry  company  is  in  re¬ 
sidence  along  with  an  Infantry  platoon  of  support  personnel.  Other 
RTG  units  capable  of  reinforcing  are  located  in  Laapang  ae  shown  in 
paragraph  3c. 

d.  Internal  Defense:  The  RTA  cadre  patrol  the  inside  of  the  peri¬ 
meter  during  darkness. 

e.  External  Defense:  The  student  company,  when  in  cycle,  patrols  the 
perimeter  of  the  camp. 

f.  Coordination:  No  formal  provisions  have  been  made  for  a  reaction 
force  in  the  event  of  a  sapper  or  Btand-off  attack.  Because  of  the  time 
distance  factor  involved,  the  units  located  in  Lanpang  would  be  of  little 
use,  even  if  given  a  reinforcing  mission,  in  reaction  to  a  surprise  attack. 

g.  Evaluation:  Because  of  the  qualifications  of  the  training  cadre 
and  the  strength  of  the  camp  when  a  company  is  in  a  training  cycle,  it 
is  believed  that  the  camp  is  capable  of  defending  itself  and  the  USSP  "A" 
Team. 

9.  DCTACHMEVr  OF  THE  USAF  1973RD  COMMUNICATIONS  SQUADRON  AND  THE  DETACHMENT 
OP  THE  6TH  AERIAL  PORT  SOUADRON-CHIAHG  MAI  AIRPORT: 

These  two  units  are  located  within  the  Chiang  Mai  Airport  area  and  to¬ 
gether  total  34  USAF  personnel.  There  is  no  known  Insurgent  threat  at  this 
location,  and  security  is  provided  by  a  RTAF  Infantry  Company  of  120  men. 

This  RTAF  unit  has  a  specific  mission  to  provide  security  for  all  RTG  acti¬ 
vities  at  the  Chiang  Mai  Airfield,  to  include  the  USAF  Detachments.  Present¬ 
ly,  a  formal  agreement  does  exist  which  requires  elements  of  the  7th  RCT  to 
be  dispatched  to  the  Chiang  Mai  Airfield  as  a  reaction  force  in  the  event  the 
airfield  is  threatened. 


CONFIDENTIAL 

145 


CONFIDENTIAL 


10.  PEC  3TRATC0M  SITE  (PHITSANVIOKE) 

a.  General:  Tht  PEC  STRATCOM  Site,  Phitsanuloke,  is  located 
on  the  Phitsanuloke  RTAP  Base  and  is  surroundod  by  land  which  con¬ 
tains  an  abundance  of  rice  paddiee  and  other  fara  crops.  Although 
the  area  has  been  cleared  for  100  yards,  the  area  within  this  radius 
contains  many  levees  which  could  afford  concealment  to  insurgent  forces. 
There  are  also  aircraft  revetments  located  in  the  area  surrounding  the 
site  which  would  afford  excellent  cover  for  enemy  forces.  A  total  of 
54  personnel  (USAP,  US  Civilian  and  Thai)  maintain  the  eoscunlcations 
site.  The  ICS,  KARC-98  and  power  plant  are  maintained  by  14  US  civilians 
and  14  Thai  civilian  employees.  The  communications  van  proper  is  main¬ 
tained  by  3  USAP  personnel.  Security  is  provided  by  19  Thai  guards  and 
4  USAP  Security  Pol  lee  with  their  parent  unit,  the  432nd  CSC,  located 
in  Udom,  Thailand* 


b.  Intelligence:  The  security  threat  to  the  PEC  5TBAT00M  site 
is  considered  to  be  low  for  both  sapper  and  stand  -off  attack.  Although 
this  site  has  never  been  attacked,  there  has  been  increased  Insurgent 
activity  in  the  low-land  sections  of  Phetchabun  and  Phitsanuloke  pro¬ 
vinces  adjacent  to  the  Phu  I/».v  To  mountains.  None  of  the  villages  with¬ 
in  a  16km  radius  of  the  site  have  been  suspected  of  insurgent  sympathise, 
or  of  having  an  infrastructure,  however  there  have  bean  Intelligence  re¬ 
ports  of  CT  personnel  buying  food  and  supplies  lr.  Phitsanuloke  City. 


c.  Priendly  Porces:  In  addition  to  the  organic  security  force  of 
19  Thai  and  4  US  Air  Force  guards,  dedicated  to  internal  defense  of  the 
site,  the  following  friendly  military  forces  are  capable  of  rendering 
assistance  to  the  station  in  the  event  of  an  Insurgent  attack: 


RTQ  UNIT 


I0CATI0W 


APPROXIMATE  STPEVGTH 


HQ,  3RD  RTA  Phitsanuloke  467 
3rd  ASCGM  Phitsanuloke  103 
HQ,  4th  Inf  Div  Phitsanuloke  308 
3rd  BN,  4th  RCT  Phitsanuloke  769 
Security  Det,  4th  Wing,  PhltsaiuJoke  204 
RTAP 


d.  Internal  Defense:  Internal  defense  proeeedures  are  planned  for 
and  the  organic  security  force  of  the  site  is  intergrated  into  the  over¬ 
all  RTAP  base  defense  plan.  The  physical  preparations  to  defend  against 
an  attack  are  adequate  and  consists  of  a  8'  high  chain  link  fence  topped 
with  barbed  wire,  4  sandbeg  bunkers  and  adequate  illumination.  The  main 
deter ent  to  adequate  defense  of  the  site  le  a  15  foot  high  aircraft  re¬ 
vetment  immediately  adjacent  to  the  south  side  of  the  perimeter  which 
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blocks  11ns  of  site  observation  outside  of  the  fence* 

e.  External  Defense:  The  PEC  SrRATCOM  Site  is  located  on  a 
RTAP  base  and  would  of  necessity  be  included  in  the  base  defense* 

Although  a  reaction  force,  other  than  elements  of  the  socurlty  de¬ 
tachment  not  on  duty,  has  not  been  designated  formally,  it  is  safe 
to  assume  the  3rd  RTA  would  dispatch  a  force,  probably  from  the 
4th  Infantry  Division,  to  render  assistance  in  the  event  of  an  attack 
on  the  air  base* 

f*  Coordination:  No  fbrmal  coordination  has  taken  place  between 
RTG  forces  for  the  external  defense  of  the  base*  In  the  event  of  an 
increase  of  the  threat  level ,  3rd  RTA  Headquarters  could  act  as  a  con¬ 
trol  element  with  very  little  difficulty.  There  are  sufficient  RTA 
forees  available  in  the  Phlteanuloke  area  to  act  as  a  reaction  foree. 
Coordination  has  been  effected  for  internal  security*  Vh<  RTAP  security 
element  will  dispatch  a  small  reaction  foree  if  the  PEC  S'jRATCOM  site 
is  attacked  and  the  land  line  coonunlcations  has  been  established  be¬ 
tween  the  site  and  the  RTAP  security  element* 

g.  Evaluation:  With  a  minimum  amount  of  effort,  such  as  leveling 
the  alreraft  revetment ,  Internal  security  measures  could  be  adequate* 

The  formal  agreement  between  the  RTAP  and  the  RTA  units  in  the  area 
for  a  combined  defense  of  the  airfield  would  enhance  the  external  de¬ 
fense  capability  but,  based  on  the  present  threst,  this  step  is  unlikely. 
If,  however,  the  threat  level  increases,  it  is  anticipated  cooperation 
would  be  affected* 

11.  SUMMARY: 

Because  of  the  low  threst  level ,  with  the  exception  of  Takhli  RTAP?, 
Thai  officers  are  often  apathetic  toward  over-all  base  defense  and  lack 
of  sense  of  urgency  necessary  fbr  effective  and  thorough  planning.  They 
often  cite  this  low  threat  level,  lack  of  funds  and  direction  from  higher 
headquarters,  and  other  excuses  for  not  conducting  base  defense  meetings 
and  rehersals.  On  the  American  side,  frequently  the  same  apefchy  is  ex¬ 
perienced.  The  oonsanders  limit  their  interest  in  base  defense  to  pro¬ 
tecting  against  theft  and  only  half-hearted  interest  is  displayed  in  de¬ 
fense  against  CT  attack*  However,  when  Interest  is  shown  on  the  part  of 
American  comanders,  frequently  informal  agreements  are  reached  which  in 
the  absensc  of  lmpl counting  directives  from  the  Thai  Supreme  Headquarters, 
are  the  best  that  can  be  hoped  for  at  this  time* 


CONFIDENTIAL 


CONFIDENTIAL 


ANNEX  C 

PSYCHOLOGICAL  OPERATIONS 


1.  (U)  GENERAL:  This  Annex  is  designed  to  evaluate  the  psyops  effort 
as  it  presently  exiete  in  Northern  Theilend, 

2.  (C)  DISCUSSION: 

a.  In  most  areas,  the  insurgency  existing  In  North  Thailand  is 
in  its  Incipient  phase.  In  some  areas,  hot  ably  the  Chi  eng  Kham  district 
of  Nan  province,  there  is  evld»..<ce  that  the  CPT  is  moving  towards  the 
Intermediate  phaee  of  insurgency.  Hiring  the  incipient  phase  of  art  in¬ 
surgency,  the  majority  of  the  Psyop  effort  should  be  directed  towards 
th<*  support  of  military  civic  action,  economic  developmental  programs, 
and  political  and  social  imrovement  programs.  In  those  ar«as  where 
the  Communist  Terrorist  (CT)  Insurgency  is  moving  into  the  intermediate 
phase,  population  and  resources  control  measures  should  be  receive  <g  the 
melority  of  the  Psyop  effort.  A  successful  Psjrop  program  mist  be  coor¬ 
dinated  by  all  the  RTG  agencies  involved.  Each  agenc:  mist  have  a  clear 
understand! ng  of  the  background  and  expectations  of  the  population  of 
the  area,  and  of  the  insurgent's  organization  and  motivation.  Psyop 
programs  for  North  Thailand  oust  correlate  the  needs  of  the  population 
with  the  needs  of  the  Royal  Thai  Government.  The  propaganda  apparatus 
of  the  CPT  is  highly  sophisticated  and  extremely  capable.  Each  psyop 
action  emloyed  by  the  RTG  is  swiftly  countered  by  a  CPT  propaganda 
program  designed  for  the  CT.  Although  a  direct  appea  s  the  CT  may 
not  result  in  substantial  numbers  of  ralller^/defcctor  returnees,  th 
continued  use  of  psyop  by  the  RTG  will  often  lower  the  . orale  of  the  CT 
and  thereby  decrease  his  effectiveness.  These  direct  appeals  to  ths  CT 
should  esphaslze  the  guile  and  deception  practiced  by  the  CT  and  the  en¬ 
hancement  of  the  ralller's  dignity  for  his  recognition  of  ths  unnatural 
actions  o*  the  CT.  The  insurgents  should  always  be  targeted  for  psyop 
surrender  and  amnesty  programs  affcer  successful  RTG  .tllltary  operations. 
Psyop  programs  can  be  tailored  to  known  or  suspected  CT  vulnerabilities 
such  as  individual  dignity,  family  unity  lack  of  food  and  supplies,  re¬ 
cent  defeats,  and  health  problems.  It  is  generally  recopiixed  thst  the 
CT  live  under  very  austere  conditions  and  are  frequently  forced  to  move 
out  of  their  base  camps  by  the  pressure  of  military  operations.  These 
conditions,  if  exploited  by  effective  and  well-planned  psyop  will  often 
lead  to  an  Increased  r*»te  of  defection  or  return  to  government  control. 
There  is  a  vest  store  of  information  already  available  which  could  be 
exploited  by  psyop  to  the  considerable  embarrassment  of  the  CPT. 

b.  The  ethnic  minority  groups  of  North  Thailand  are  the  prime  targets 
of  the  CPT  insurgency,  particularly  the  mountain  triw^s  people.  The 
le..guage  and  cultural  differences  of  these  groups  present  a  problem  to 
Psyop  personnel  inasmuch  as  most  of  these  are  members  of  the  military 
elite  and  therefore  unable  to  identify  with  the  target  groups.  The 
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average  military  Psyop  team  is  rarely  fluent  in  more  than  one  dialect 
other  than  central  Thai.  It  is  often  difficult  for  the  RTG  officials 
to  identify  with  the  underpriviledge.1  ethnic  minorities  who  generally 
lack  knowledge  of  the  central  government  and  who  usually  care  less* 

The  lack  of  formal  education,  or  wofrldliness,  of  these  minorities, 
and  their  poor  economic  conditions,  make  them  highly  susceptible  to 
the  CT  propaganda.  Also,  since  many  of  the  CT  are  themselves  members 
of  these  minorities,  they  have  an  initial  advantage  over  the  RTG.  Psyop 
directed  at  these  minority  groups  shoflld  concentrate  on  high-impact, 
short-range  improvement  programs  which  are  readily  identifiable  with 
the  government's  interest  in  the  social  problems  of  these  groups.  The 
majority  of  the  government  r. o grams  should  be  civic  action  projects 
such  ms  road  building,  well  drilling,  construction  of  schools  and  small 
dams  for  the  conservation  of  water  resources,  medical  assistance,  and 
educational  programs.  All  these  civic  action  programs  rust  be  supported 
by  Psyop  campaigns  which  will  inform  the  populace  exactly  what  the  govern¬ 
ment  is  trying  to  do  and  why.  Since  there  will  seldom  be  enough  trained 
Psyop  personnel  to  follow^ip  on  all  the  projects,  it  will  be  necessary  to 
enlist  the  aid  and  willing  cooperation  of  the  local  civilian  media  in 
attempts  to  Inform  the  majority  of  the  members  of  the  minority  groups 
about  the  programs. 

c.  The  G-5,  3rd  RTA  has  primary  staff  responsibility  for  Psyop,  In 
addition  to  the  attached  and  Opcon  assets,  the  G-5  section  consists  of 
four  officers  and  five  KCO's.  It  is  headed  by  a  Special  Colonel  who 
does  understand  and  appreciate  the  Psyop  requirements  of  the  3rd  A  ray 
area.  The  G-5  Psyop  and  civic  action  activities  are  governed  by  the  CSOC 
Psyop  SOP.  The  Psyop  officer  coordinates  the  programs  primarily  in  the 
Trl -Province  Area  (T.oei,  Phitsanuloke,  and  Petchafcun)  and  monitors  other 
programs  in  North  Thailand.  Additional  guidance  is  provided  by  the  Psyop 
officer  or  deputy  Psyop  officer  of  the  Array  steff  at  the  RTA  Tactical 
Operations  Center  (TOC)  in  Bangkok.  The  G-5  takes  an  active  part  in 
Tsyop  through  staff  guidance,  coordination  with  provincial  CSOP  ,  and 
personal  inspections  of  ongoing  Psyop  programs.  The  G-5  coordinates  the 
use  of  the  U-10  aircraft  normally  stationed  at  lomssk  for  Psyop  loudspeaker 
and  leaflet  drop  missions  through  the  Direct  Air  Support  Center  (DASC) 
located  with  3rd  Amy  Forward  headquarters.  Use  of  the  U-10  is  infrequent, 
primarily  due  to  4  lack  of  defectors  who  could  be  exploited  by  aerial  Psyop 
messages, 

d.  3rd  RTA/CSOD-^SCR  III  currently  has  attached  to  it  eight  Psyop 
teams  from  the  RTA  Psyop  Battalion.  These  teams  have  been  regularly  and 
frequently  utilized  since  their  attachment.  Because  they  are  attached  by 
CPCC  to  the  CSOD^SCR,  there  is  considerable  flexibility  in  their  use. 

These  teams  are  well  equipped,  mobile,  and  generally  well  trained.  They 
are  ideally  suited  for  attachment  to  RTA  combat  units  conritted  to  counter- 
insurgency  operations  or  field  training  exercises.  They  can  also  bs  em¬ 
ployed  with  RTA  units  or  civilian  agencies  who  are  conducting  civic  action 
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projects.  These  teams  are  CSOC  funded,  and  their  TDY  per  diem  status 
permits  their  deployment  for  extended  periods.  They  are  also  capable 
of  providing  Psyop  training  for  the  RTA  units  to  which  they  are  assigned. 
The  teams  are  rotated  through  their  parent  unit,  the  RTA  Psyop  Battalion 
at  Lopburi,  for  refresher  training  and  updated  instruction  in  Psyop. 
Problem  areas  include  occasional  inability  of  team  members  to  communicate 
in  the  local  dialects.  The' teams  are  normally  equipped  with  a  3/4  ton 
truck,  trailer,  movie  aid  slide  projectors,  generator,  amplifier,  tape 
recorder,  radio,  and  a  movie  screen.  Some  of  the  teams  are  now  equipped 
with  lightweight  field  equipment:  a  lightweight  amplifier,  a  Sanyo  or 
Panasonic  portable  cassette  tape  recorder,  twalightweight  70  watt  loud¬ 
speakers,  and  a  field  type  visual  aids  kit.  The  advantage  of  the  light¬ 
weight  equipment  is  that  it  breaks  down  into  four  eqial  man-loads  of  about 
15  pounds  each,  whereas  the  regular  team  equipment,  Wien  arranged  for 
combat  Psyop,  breaks  down  into  only  two  equal  loads  of  about  30  pounds, 
much  too  heavy  to  carry  for  any  length  of  time  in  a  hilly,  Jungle-covered 
area.  These  teems  consist  of  four  men,  Psyop  trained  in  Lopburi,  and 
cross-trained  in  team  functions.  They  can  produce  field-type  leaflets 
and  posters  by  means  of  a  silk-screen  printing  kit  which  is  usually  Issued 
to  the  military  tactical  Psyop  teams  when  they  are  attached  to  combat 
units. 


e.  Each  Special  Operations  Center  (SOC)  has  one  RTA  Psyop  Battalicn 

Dli^itaff  I^yop  team i  attached  to  It  for  consol  Ida  t  loo,  type  Psyop.  Aia  general 
rule,  thise  teams  have  three  men  Instead  of  four.  These  teams  provide3* 

an  essential  asset  to  the  SOC  elements  wherever  they  operate.  Since  the 
SOC  normally  operate  in  the  remote  parts  of  the  Kingdom,  there  are  seme 
problems  with  vehicle  maintenance  and  spare  parts  for  the  team  equipment. 


f.  Radio  Station  914,  established  by  the  National  Security  Conrrand 
(NSC)  and  dedicated  in  February  1973 ,  has  not  yet  been  operating  long 
enough  to  permit  an  evaluation  of  its  effectiveness.  It  is  hoped  that 
Radio  914  will  be  as  efficient  as  Radio  909  in  Sakhon  Nakhorn  or  Radio 
912  in  Narathiwat.  .  It  is  expected  that  Radio  914  will  be  Instrumental 
in  influencing  the  Hill  Tribes  in  its  listening  area  into  returning  to 
RTG  control  and  into  supporting  the  government  programs. 


g.  The  major  combat  elemait  of  the  3rd  RTA  Army  is  the  4th  Infantry 
Division.  The  division  does  not  have  an  organic  Psyop  capability;  however, 
the  Chief  of  Staff  of  the  division  is  also  the  Arry  G*5.  Psyop  personnel 
and  Psyop  teams  must  be  attached  to  the  division  if  required  for  normal 
operations  or  training  exercises.  Other  3rd  Army  oombat  elements  include 
the  11th  and  the  31st  Regimental  Combat  Teams,  and  the  Cavalry  division 
(FVD) ,  equivalent  to  a  Combat  Cootnend  plus  support  units.  The  Cavalry 
Division  (FWD)  does  have  an  organic  Psyop  capability  which  has  been  ex¬ 
tensively  engaged  in  propaganda  appeals  towards  the  Hilltribej  people  in 
Eastern  and  Northern  Nan  province. 
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h.  The  Office  of  National  Psychological  Operations  (ONPO)  currently 
ocnitprs  the  activities  of  any  Psyop  Mobile  Information  Service  Teams 
(MIST)  attached  to  the  provincial  CSOP.  This  organization  is  sometimes 
referred  to  ao  NIPSO  (National  Information  and  Psyop  Organization).  While 
KZPSO  has  been  established  to  develope  and  supervise  national  Psyop  pro¬ 
grams,  it  is  in  fact  more  pro-forma  than  substantive,  and  supervised  b7 
other  agencies  which  are  taking  the  active  role  in  National  Information 
programs.  Activities  supervised  by  ONPO  Include  those  of  the  eight  teams 
attached  to  3rd  RTA  by  CSX  from  the  RTA  Psyop  Battalion  assets  and  the 
seven  former  U5IS  Information  Service  Teams  (MIST)  now  belonging  to  pro¬ 
vince  headquarters  of  the  CSOC  designated  counterinsurgency  threat  provinces. 
NIPSC/ONPO  is  an  arm  of  CSOC  HQ  in  Bangkok,  and  as  such  is  responsible  for 
national  information  programs,  except  as  already  noted.  Psyop  activities 
are  monitored  mainly  by  the  CSOC  Psyop  section  in  coordination  with  the 
Psyop  section  of  the  RTA  TOC.  The  effective  utilization  of  these  teams 
depends  upon  the  attitude  of  the  province  governor  and  upon  the  qualifi¬ 
cations  of  his  Psyop  officer.  The  MIST  teams  are  forbidden  by  CSX  direct¬ 
ive  from  taking  part  in  active  military  operations,  and  are  usually  employed 
for  consolidation  Psyop  in  liberated  areas  or  in  areas  where  a  government 
presence  is  either  required  or  desireable  to  achieve  local  objectives.  The 
i!IST  perform  minor  Medcaps  and  other  minor  civic  action  within  their  own 
capabilities.  There  are  no  definitive  prerequisites  for  province  Psyop 
officers.  They  are  usually  appointed  by  the  province  governor  and  it  is 
possible  that  some  of  the  appointed  Psyop  officers  lack  the  training  and 
experience  necessary  to  administer  an  effective  Psyop  program. 

I.  There  are  two  Joint  Security  Centers  (JSC)  located  in  Northern 
Thailand.  These  function  as  information  collection  and  processing  centers. 

At  present,  there  are  two  Psyop  qualified  personnel  at  JSC-6,  and  none  in 
JSC-5.  A  coordination  meeting  was  held  at  HQ,  3d  Army  in  1970  with  member¬ 
ship  from  PRD,  3rd  RTA,  CSX,  and  JSC-5.  The  meeting  provided  the  basis 

for  the  Army  to  develop  specifically  directed  Psyop  programs  using  defectors/ 
returnees/ralliers.  Raw  information  and  ideas  are  developed  for  broadcast 
by  PRD  station  programmers  in  coordination  with  JSC-5.  The  final  product 
is  reviewed  by  JSC-5  who  has  been  given  broadcast  approval  authority,  after 
which  the  program,  if  approved,  is  broadcast  over  PRD  stations.  The  present 
programs  appear  to  be  a  hlt^r-mlss  proposition  in  that  there  is  often  con¬ 
siderable  delay  between  the  time  a  rellier  is  interviewed  and  the  time  his 
message  is  broadcast. 

J.  In  addition  to  the  Psyop  assets  mentioned  above,  there  are  a 
considerable  number  of  Psyop  audio-visual  units  operating  in  North  Thailand 
from  time  to  time  from  the  RTG  departments  of  ARD,  Agriculture,  Public 
Health,  Communist  Development,  Education,  TOIA,  and  the  National  Police. 
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Because  of  the  number  of  agencies  involved,  it.  is  difficult  to  ascertain 
exactly  how  many  and  what  types  of  Psyop  asaets  from  these  agencies  are 
working  in  forth  Thailand.  The  presence  of  these  teams  urcbubtedly  hin¬ 
ders  the  overall  effectiveness  of  any  Psyop  programs  for  the  forth  inasmuch 
as  the  activities  of  the  teams  are  not  coordinated  either  through  CSOC 
Psyop  section  or  the  RTA  TOC  Psyop  section.  All  Psyop  assets  in  any  area 
must  work  on' a  coordinated  effort  and  cooperate  to  insure  maximum  effective¬ 
ness. 


k.  The  Royal  Thai  Government  does  not  have  the  necessary  administrative 
machinery  to  handle  a  nass  exodus  of  the  hill  tribes  people  from  their 
current  living  areas  to  RTG  controlled  areas.  The  governors  of  provinces 
in  which  refugee  canps  are  presently  located  do  rot  have  sufficient  space, 
equipment,  supplies,  or  funds  to  provide  adequate  living  conditions  for  a 
sudden  increase  in  numbers  of  returnees/ralliers/defectors.  Failure  to 
provide  at  least  marginal  facilities  for  these  people  could  result  in  loss 
of  effectiveness  of  all  RTG/RTA  Psyops,  and  loss  of  face  for  the  Thai  govern¬ 
ment.  Aqy  failure  on  the  part  of  the  Thai  government  to  provide  for  the 
comfort  apd  welfare  of  the  refugees  will  be  readily  exploitable  by  the  CPT 
propaganda  apparatus. 

3.  (C-W)  SUMMARY: 

a.  3rd  RTA/CSOD-CSOR  III  has  Psyop  assets  available  to  conduct  effective 
Psyop  programs  in  North  Thailand. 

b.  At  the  present  time,  there  is  no  effective  coordination  of  the 
overall  Psyop  programs  in  North  Thailand. 

c.  The  most  profitable  targets  for  Psyop  programs  in  the  North  are 
the  rural  and  ethnic  minority  population  groups. 

d.  A  complete,  detailed  Inventory  of  all  assets  in  North  Thailand  is 
required  as  a  basis  for  development  of  a  unified  area  Psyop  program. 

e.  The  4th  Infantry  division  can  complement  the  existing  Psyop  assets 
by  designating  and  training  selected  personnel  in  its  organic  units  in 
Psyop  techniques. 

f.  The  U-10  aircraft  has  not  been  utilized  effectively  due  to  a  lack 
of  exploitable  defectors. 

g.  RTG  does  not  hrve  the  capability  to  care  for  a  mass  influx  of 
refugees. 

4.  (ONF)  RECOMMENDATIONS  : 

a.  That  the  G-5  ,  3rd  RTA  be  tasked  to  coordinate,  provide  planning 
guidance,  and  staff  supervision  for  all  Psyop  programs  of  all  RTG  agencies 
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in  North  Thailand,  and  be  given  sufficient  authority  to  ensure  minimum 
interference  in  3rd  RfA  Psyop  programs  and  maximum  cooperation  of  all 
Psyop  teams  or  assets  working  in  the  North. 

b.  That  the  major  portion  of  the  Psypp  effort  in  the  North  be 
targeted  toward  the  rural  and  ethnic  minority  population  groups. 

c.  That  personnel  qualified  in  the  langauge  dialicts  of  the  ethnic 
minority  groups  and  in  their  social  and  political  culture  be  assigned  to 
3rd  Army  for  utilization  in  Psyop  programs  in  North  Thailand. 

d.  That  a  thorough  and  innsediate  assessment  of  all  Psyop  assets 
in  North  Thailand  be  made 

e.  That  G-5,  3rd  RTA  be  persuaded  to  request  an  HIT  (Mobile  Training 
Team)  from  the  RTA  Psyop  Battalion  to  serve  as  an  instructor  group  for 
Psyop  techniques  and  consideration  for  the  personnel  of  all  Army  units 

in  North  Thailand. 

f.  That  message  appeals  be  developed  and  broadcast  via  the  U-10 
aircraft  to  increase  the  utilization  of  the  aircraft. 

g.  That  Psyop  programs  to  be  developed  for  the  North  capitalize  upon 
the  deception  and  racial  control  practices  of  the  CPT  and  the  CT,  and 
stress  the  concept  of  national  solidarity  against  the  interference  of 
foreigners  in  Thailand. 
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TARAGC  (21  Hay  73)  1st  Ind 

SUBJECT:  Senior  Officer  Debriefing  Report  (Colonel  John  R.  Hermann 
525-^-132**)  RCS  CSFOR-7** 

Chief,  Army  Advisory  Group,  USMACTHA1/JUSMAGTHAI ,  APO  SF  963**6  6  June  73 
THRU  Commander,  USMACTHAI/JUSMAGTHAI ,  APO  San  Francisco  963**6 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  ATTN:  for  OT  UT, 
Department  of  the  Army,  Washington  D.C.  20310 

1.  (U)  Subject  report  was  prepared  by  Colonel  Hermann  at  the  end  of  his 

one  year  tour  in  Phitsanulok,  Thailand  as  Commanding  Officer  of  Detachment 
III  (Northern  Thailand)  and  Senior  Advisor  to  Headquarters,  3rd  Royal  Thai 
Army.  This  excellent  report  documents  the  situation  as  currently  betng 
■  experienced  in  North  Thailand.  Colonel  Hermann  and  Detachment  Ill's 

performance  during  the  past  year  has  had  a  most  favorable  and  significant 
impact  on  the  advisory  effort  In  Thailand  as  can  be  seen  when  studying  thts 
most  informative  report.  During  the  past  year  significant  Improvements 
have  been  made  in  many  areas  due  to  the  leadership  and  highly  professional 
effort  displayed  by  the  CO  and  members  of  Detachment  III.  The  outstanding 
rapport  with  Thai  counterparts  in  the  most  active  area  of  counterinsurgency 
operations  has  provided  significant  data  by  which  the  effectiveness  of  the 
over  all  advisory  effort  will  be  enhanced.  Some  critical  or  controversial 
statements  contained  in  this  report  do  not  apply  to  units  outside  the 
Third  Army  area.  Overall,  I  indorse  the  content  of  this  report  with  the 
following  exceptions  or  additions  for  clarification: 

a.  Reference  Page  9  paragraph  7b(2).  Strongly  concur  that  all  personnel 
assigned  to  up  country  advisory  duties  be  language  trained.  The  influence 
of  an  advisor  Is  directly  proportional  to  his  ability  to  speak  Thai. 

b.  Reference  Page  9,  paragraph  7b(*i}.  Concur  that  all  detachments 
should  have  as  a  minimum  two  personnel  authorized  and  assigned. 

c.  Reference  Page  9,  paragraph  7c(l).  In  accordance  with  US  Mission 
and  RTA  policy  advisors  may  not  accompany  units,  below  division  headquarters 
level,  on  Cl  operations.  This  policy  is  understandable  by  current  doctrine 
however  It  does  force  a  reliance  on  second  or  third  hand  information  as 

to  a  units  effectiveness  and  or  weakness.  The  Thai's  "Save  Face"  system 

.  more  often  than  not  will  delete  most  or  all  deficiencies  that  might  be 

reported  through  U.S.  channels. 

!  d.  reference  Page  10,  paragraph  7c(3).  Concur.  There  is  no  definitive 

I  written  guidance  agreed  to  by  the  RT..  and  the  US  mission  as  to  just  what 

j  an  advisors  specific  duties  are  or  to  the  type/level  of  RTA  Information 

|  to  which  he  is  allowed  access.  Dependence  on  interpersonal  relationships 

;  produces  varied  results.  E.g.  some  advisors  may  be  limited  to  the  monltorship 
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TARAGC  (21  Hay  73)  1st  Ind 

SUBJECT:  Senior  Officer  Debriefing  Report  (Colonel  John  R.  Hermann, 
525-k6-l32k)  RCS  CSFOR-74 

of  only  HAP  logistical  matters,  others  may  have  access  to  most  Information 
on  planning,  training,  operations  and  logistics. 

e.  Reference  Page  II,  paragraph  7c  (4).  For  the  past  six  months  TARAG 
has  Included  the  J2  and  other  staff  representatives  In  the  monthly  CHARAG's 
commanders  and  staff  conference.  Additionally,  a  Detachments  CO's  reading 
file  has  been  established  which  Includes  pertinent  Information  on  current 
situations,  policy,  trends  and/or  Issues.  In  many  cases  secret  or  sensitive 
information  precludes  or  limits  the  distribution  of  information  to  the  field 
detachments. 

f.  Reference  Page  II,  paragraph  7d  (I).  USA  Hospital  policy  Is  that  the 
urgency  of  the  medical  or  dental  condition  dictates  priority  of  treatment  and 
not  the  Individuals  job. 

g.  Reference  Page  II,  paragraph  7d  (2).  A  check  with  the  JUSHAG  IG 
revealed  no  formal  complaints  from  Detachment  III  personnel  had  been  received 
concerning  a  lack  of  mail  service.  There  Is  no  mall  service  on  holiday* 

In  Bangkok  or  upcountry  and  the  problem  appears  to  be  that  up  country  mail  Is 
delayed  an  additional  day  for  sorting  prior  to  dispatch.  The  mail  is 
forwarded  up  country  twice  a  week  thus  when  a  holiday  is  Involved  a  delay 
will  be  experienced.  There  are  a  total  of  17  scheduled  holtdays  for  1973; 
two  of  which  occur  on  Friday  and  8  on  Honday;  or  a  total  of  10  days  through¬ 
out  the  year  in  which  t'ie  mall  could  be  delayed  by  holidays  alone.  Vehicular 
and  aircraft  breakdown,  bad  flying  weather  may  also  cause  delay.  This 
matter  Is  receiving  CHTARAG  personal  attention. 

h.  Reference  Page  11,  paragraph  7d  (3).  Concur.  Attempts  are  being 
made  to  hire  local  Thai  Nationals  as  translators.  It  appears  however 
that  Budget/Personnel  reductions  may  preclude  this  action. 

I.  Reference  Page  II,  paragraph  7d  (4).  Further  study  of  the  require¬ 
ment  for  each  Detachment  to  have  a  generator  for  back-up  electrical  power 
Is  required.  Some  detachments  currently  have  backup  generators  and  the 
need  for  one  In  each  of  the  2k  detachments  doesn't  appear  feasible.  The 
RTA  Is  responsible  for  all  the  electrical  power  at  the  JUSHAG  houses.  The 
results  are  not  always  satisfactory.  When  their  power  falls  the  advisor 
has  no  power  either.  Back-up  generators  for  the  detachments  would  require 
a  change  to  the  JTA. 

j.  Reference  Page  12,  paragraph  8c.  Non  concur  that  the  new  RTA  policy 
Is  one  of  "containment".  Recent  conversations  with  RTA  headquarters  personnel 
plus  recent  RTA  policy  papers  Indicate  a  change  In  strategy.  The  change  Is 
from  Bn  or  larger  operations  to  the  use  of  small  units  supported  by  Bn  or 
RCT  headquarters  plus  supporting  elements.  The  RTA  Insists  that  penetration 
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and  clearing  or  CT  main  base  areas  is  and  will  remain  a  primary  RTA  mission. 
The  Civil-Police-Military  (CPM)  through  mutual  reinforcing/supporting  elements 
have  the  mission  to  restrict  or  interdict  the  CT  from  the  village-urban  areas. 
This  mission  has  often  been  misinterpreted,  particularly  by  US  personnel,  as 
"containment". 


k.  Reference  Page  80  ,  paragraph  7a.  The  RTA,  and  advisory  personnel 

have  been  informed  that  the  majority  of  equipment  for  the  3rd  ASCOM  has  been 
purchased/delivered.  Apparently  RTA  has  diverted  or  issued  a  quantity  of  the 
equipment  to  other  units. 

l.  Reference  Page  105  through  108  it  The  condition  of  medical 
equipment  of  all  MAP  supported  hospitals  Is  constantly  checked  by  personnel 
from  the  MACTHAI  Surgeons  Office.  The  Medical  Supply  and  Operations 
Advisors  visit  the  3rd  Field  Hospital  quarterly.  Currently  the  3rd  Field 
Hospital  does  not  have  any  shortages  which  would  impair  thefr  operational 
capability.  During  the  past  year  the  3rd  Fteld  Hospital  recetved  new 
sterilizers,  hospital  beds  plus  other  items.  A  complete  operational  check 
was  made  of  the  hospitals  equipment  prior  to  their  last  field  training 
exercise  (December  72). 

2.  (C)  Reference  the  numerous  statements  made  regarding  publications; 

The  RTA  requirement  for  technical  publications  has  increased  as  a  result 
of  the  continued  addition  of  newer  equipment  into  the  RTA  Inventory.  The 
MAP  publication  fund  (CT54-$20,000  p.*r  year)  administered  by  ARAG  has 
not  been  adequate  to  meet  RTA's  demands  for  technical  publications  even 
though  90%  of  this  fund  has  been  devoted  to  purchasing  technical  manuals. 

The  remainder  has  been  used  to  purchase  field  manuals.  Because  of  projected 
MAP  funding  In  this  area  curtain  actions  have  been  taken  by  ARAG: 

a.  An  additional  $20,000  has  been  added  to  the  1973  fund  ($20,000) 

for  a  total  of  $40,000  to  be  used  to  purchase  publications  this  year.  This 
additional  purchase  will  help  alleviate  most  of  the  shortages  being  experienced 
by  RTA  units. 

b.  As  of  31  Dec  1973  ARAG  will  no  longer  accept  requisitions  from  the 
RTA  for  the  procurement  of  US  Army  field  manuals  with  MAP  funds.  Furthermore, 
no  technical  publications  will  be  MAP  funded  by  ARAG  beyond  30  June  1974. 

c.  RTA  has  been  offered  the  opportunity  to  establish  a  Foreign  Military 
Sales  (FMS)  case  for  the  purchase  of  publications  to  fill  present  and 

follow  on  requirements.  If  the  RTA  accepts  the  FMS  offer  prior  to  31  Dec  1973 
for  field  manuals  and  30  June  1974  for  technical  publications,  there  Is  no 
apparent  reason  why  the  provision  of  US  military  publications  cannot 
continue  with  minimal  disruption. 
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d.  RTA  has  been  encouraged  to  greatly  expand  the  translation  and 
printing  of  technical  publication  tn  the  Thai  language  in  order  to  meet 
present  and  future  demands. 


R.W.  HASSINGER 
Colonel,  Infantry 


Chief 
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MACTC  (21  May  73)  2d  Ind 
SUBJECT:  Senior  Officer  Debriefing  Report  "(Co lone I  John  R.  Hermann 
525-46-1324)  RCS  CSFOR-74 

COMUSMACTHAI ,  HQ  USMACTHAI/JUSMAGTHAI ,  APO  San  Francisco  96346 
THRU:  Gommandcr-in  Chi 'if,  USARPAC,  APO  96558  7* 


TO:  Assistant  Chief  of  Staff  for  Force  Development,  ATTN:  for  OT  UT, 
Department  of  the  Army,  Washington  D.C.  20310 

1.  Forwarded  herewith  are  three  copies  of  the  subject  report. 

2.  This  Is  an  excellent  report  reflecting  the  views  and  assessment  of 

a  very  capable  commander.  I  cannot,  however,  subscribe  to  the  recommendation 
that  US  Advisors  accompany  Royal  Thai  Army  combat  units  in  counterinsurgency 
operations.  The  potential  disadvantages  to  the  US  far  outweigh  any  local 
advantages.  The  proper  time  to  influence  combat  operations  is  before  they 
begin  and  the  place  to  Influence  them  is  in  the  training  camps  during 
field  training. 

3.  An  information  copy  has  been  furnished  to  CINCPAC. 


2  Incl 
as 


Major  General ,  USA 
Acting  Commander 
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